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Partnerships to protect major 
wetlands
The Ramsar Protection Program is a five year, $2.8 
million program coordinated by the Port Phillip & 
Westernport CMA and funded through the Australian 
Government’s National Landcare Programme. 2015/16 
was the third year of the five year program. It is a multi-
partner project aiming to protect the ecological values 
of internationally-significant wetlands across Western 
Port and the western shoreline of Port Phillip Bay. These 
wetlands are listed under the Ramsar Convention.

The focus is on managing key threats to wetland values 
through the control and eradication of pest animals, 
including feral cats, foxes, rabbits and goats and invasive 
weeds, such as African boxthorn, blackberry and spartina.

The Port Phillip & Westernport CMA leads this highly 
successful program in collaboration with multiple 
organisations and land managers including Parks Victoria, 
Hobsons Bay City Council, Phillip Island Nature Parks, 
Mornington Peninsula Shire, Bass Coast Landcare Network, 
Birdlife Australia, City of Casey, French Island Landcare and 
Western Port Biosphere. This ensures that pest plant and 
animal control can be coordinated and planned together to 
ensure optimum results across a large area. 

Significant emphasis is also placed on community 
engagement activities to raise awareness of the 
environmental values of these Ramsar-listed wetlands. 
A variety of information sessions, community workshops 
and events, as well as activities with local Indigenous 
groups, have helped promote the uniqueness and 
importance of these wetlands. 
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Participants from Willum Warrain Aboriginal Corporation 
at Hooded Plover Chick Shelter Workshop

Achievements in 2015/16 

2015/16 has been a productive year for the Ramsar Protection 
Program. Approximately $462,000 was dedicated to various works 
that dealt with feral cats, foxes, rabbits, goats and pigs cumulatively 
across 28,000 hectares. In addition, 545 hectares was treated for 
weed control. 

Over the past three years that this project has been in operation, 
there have been major ecological improvements to native 
vegetation communities, particularly sensitive saltmarsh and 
mangrove ecosystems. Managing sites for noxious weeds 
has allowed native ground-cover to re-establish in areas once 
dominated by African boxthorn and other habitat altering weeds. 
Removing these weeds has contributed to limiting habitat for 
invasive animals such as foxes and rabbits.

Integrated pest animal management across both Ramsar sites has 
achieved substantial reductions in goats, feral cats, foxes, pigs, 
deer, rabbits and black rat abundance. Monitoring has resulted in 
increased sightings of native animals, including small mammals and 
resident and migratory shorebirds and waterbirds.

A strong focus was also placed on increasing community awareness 
of Ramsar wetlands in the Port Phillip and Western Port region. A 
number of activities were undertaken which included workshops, 
public events and forums which involved 540 community members. 
Highlights included: 

•	� Second Annual ‘Dog’s Breakfast’ event in Altona in February 2016 
which attracted over 400 members of the local community. Attendees 
and registered dog owners learnt about the environmental values of 
Port Phillip Bay’s western shoreline and how to manage their pets to 
ensure the protection of shorebirds and other native wildlife; and

•	� Two five-day Indigenous Shorebird and Wetland Conservation 
workshops at which 23 Indigenous youth learnt about wetland 
ecology and identifying Australian waterbirds and shorebirds, 
helping to boost their future employment opportunities. 



  

  

Case study - Success of the Indigenous Shorebird and Wetland conservation 
training continues
During March and April 2016, the Port Phillip & Westernport CMA again teamed up with Birdlife Australia to 
run two Indigenous training workshops. These training events aim to engage young Indigenous people to 
learn more about shorebird identification and how to manage and preserve wetland habitats. 

The first training session held in March 2016 was conducted in partnership with the Gunaikurnai Land and 
Waters Aboriginal Corporation and the West Gippsland Catchment Management Authority. 

The second training session held in April 2016 focused on local artificial, freshwater and coastal wetlands.

Participants learnt first-hand from industry experts about wetland ecosystems, shorebird identification and 
monitoring, beach-nesting bird conservation strategies and toured the beautiful beaches and wetlands 
within the internationally significant Ramsar wetland sites.

Indigenous Shorebird and Wetland Conservation Training participants from the Gunaikurnai Land and Waters Aboriginal Corporation

Looking ahead
Collaboration with partner organisations to deliver integrated catchment management activities will continue 
in 2016/17 and 2017/18 with the funding allocated to this work from the Australian Government’s National 
Landcare Programme and the Victorian Government. Community engagement and participation will continue 
to strengthen with numerous workshops, forums and events planned over the coming years.

This project is supported by the PPWCMA, through funding from the Australian Government’s National Landcare Programme.


