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Acknowledgement of Country
The Port Phillip & Westernport CMA works on the lands, waters and seas of the Bunurong,
Wadawurrung and Wurundjeri peoples and acknowledges them as Traditional Owners.
It recognises and respects the diversity of their cultures and the deep connections they have
with Country. It values partnerships with their communities and organisations to improve the
health of Indigenous people and Country.
The Board and staff of the Port Phillip & Westernport CMA pay their respects to Elders, past
and present, and acknowledge and recognise the primacy of Traditional Owners’ obligations,
rights and responsibilities to use and care for their traditional lands, waters and seas.
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Foreword
The Port Phillip and Western Port region remains the most bio-diverse in Victoria and one of its
most productive agricultural areas.
Its habitats range from Australia’s southern-most mangrove communities to tall Eucalyptus
forests, open grasslands and scattered woodlands; home to around 430 species of native fish,
amphibians, reptiles, birds and mammals including populations of some of Australia’s most
threatened species.
Alongside the extensive natural areas, forming an arc around Melbourne, is some of Victoria’s
most valuable, productive and intensely-managed farmland with diverse horticultural, grazing,
cropping and niche agricultural industries.
Around 5 million people live in the region, concentrated in metropolitan Melbourne. The
liveability of this region and the livelihoods of many of these urban and rural residents are
underpinned by the diversity, health and resilience of the land, water and biodiversity resources.
To ensure a prosperous future, it is vital that today’s environments and ecosystems are
managed well and enhanced.
The Port Phillip & Westernport CMA has important roles in this endeavour:
• To coordinate an integrated plan for the future environment (the Regional Catchment
Strategy)
• To secure funding for priority projects and ensure they are efficiently delivered
• To foster collaboration and efficiency amongst the numerous Government bodies,
councils, non-Government and community organisations, farmers, landholders and
communities in this region.
This Corporate Plan outlines our long-term vision and our immediate priorities.
This plan also identifies a number of significant challenges that may hinder our effectiveness
and limit the outcomes for the environment and communities of this region. In response, the
plan outlines a number of new opportunities we will pursue.

Tania Foster
Chair
Port Phillip & Westernport CMA
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1

Our business direction

Our statutory role
The health and resilience of the environment in the Port Phillip and Western Port region is a
priority for numerous Victorian Government organisations, 38 councils, over 300 volunteerled environmental community groups, many non-government organisations, thousands of
landholders and the broader public.
The Port Phillip & Westernport CMA (PPWCMA) is a statutory authority established by the
Victorian Government to support these people and organisations under the provisions of the
Catchment and Land Protection Act 1994 with functions including:
•
•
•
•

Preparing a Regional Catchment Strategy and coordinate its implementation
Advising on regional priorities and resource allocation regarding land, water and
biodiversity resources and management
Promoting cooperation
Promoting community awareness and understanding.

In addition, a Statement of Obligations and a Letter of Expectations have been issued to the
PPWCMA by the Victorian Minister for Water ensuring a focus on:
•
•
•
•
•
•
•
•

Providing leadership to improve catchment health
Mitigating and adapting to climate change and climate variability
Supporting the agriculture sector and contributing to vibrant and resilient regional
communities
Community engagement and partnerships
Recognising and supporting Aboriginal cultural values and economic inclusion
Contributing to healthy communities and supporting resilient environments
Advancing cultural diversity and gender equity
Efficient delivery of programs and clear demonstration of outcomes being achieved.

In line with these obligations, the PPWCMA is focused on fostering collaboration; making it
beneficial for the many relevant organisations and people to work together efficiently and
achieve outstanding outcomes with their collective resources and effort.
The PPWCMA also provides community services including supporting Landcare groups and
networks, engaging Indigenous communities, working with landholders to promote
sustainable agriculture and enhancing community awareness of environmental issues.
At a project level, the PPWCMA works closely with the Victorian and Australian Governments
to secure funds for priority on-ground projects undertaken by various organisations.
The PPWCMA also takes direct action to improve catchment and environmental condition.
For example, we coordinate delivery of several multi-stakeholder environmental projects
such as Grow West, Yarra4Life and Living Links, and are active in works to enhance
wetlands listed under the Ramsar Convention.
This Corporate Plan outlines our strategic directions and priority activities that will foster
collaboration amongst many organisations and communities and, ultimately, contribute to
healthier ecosystems, catchments and bays.
Note: Further information on the delivery against the priority policy areas outlined in the Letter of
Expectations is contained in Appendix 5.1.
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1.1 Our vision, mission, community services
and on-ground action
The following framework outlines the PPWCMA’s long-term vision for the environment
underpinned by our mission, community services and priority actions.
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1.2 Our five-year outcomes
The following three tables outline the PPWCMA’s headline outcomes for the next five years.
These are key indicators that will demonstrate that we are providing effective leadership and
support for regional organisations and communities, and taking direct action ourselves, to
enhance the health of the region’s environment.
Each outcome is SMART – specific, measurable, attributable to the PPWCMA, realistic and
time-bound. Progress towards these outcomes will be considered regularly within the
PPWCMA and reported in the Annual Report.

Outcomes of our community services by end 2023-24

Collaborative strategy

Pledged

Possible

(under current

(priorities for

funding outlook)

additional funding)

Councils/Government organisations
as RCS signatories

25

40

Other organisations as RCS
signatories

5

100+

1/year

4/year

Major regional partner forums/events
conducted
Landcare support

Indigenous participation

Community awareness
and engagement

6

Landcare groups

86

Landcare, Friends and other
community group members

4,500

Proportion of rural land covered by
Landcare groups

75%

5,000

Partnership agreements in place with
Landcare networks

9

Grants provided to Landcare groups
and networks

$160,000/year

Partnership agreements in place with
Traditional Owner organisations

4

Grants to/procurement of Traditional
Owner organisations

$50,000

$1 million

Engagement of Indigenous people in
PPWCMA-led projects

100

500

Followers of PPWCMA social media

5,000

15,000

Participants in rural events

1,000 per year

2,000 per year

Participants in urban events

1,000 per year

2,000 per year
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$500,000/year

In addition to the PPWCMA’s core roles of supporting regional organisations and
communities to achieve collaboration and coordination in environmental management, we
lead a number of on-ground projects.
These projects normally involve numerous organisations working together, and the work and
success of the projects is underpinned by substantial contributions of major organisations
such as Melbourne Water’s work on waterways, Parks Victoria’s management of parks,
DELWP’s leadership to support threatened species and the contributions of Landcare and
community groups providing volunteer support.

Outcomes of our on-ground action by end 2023-24

Waterways and wetlands

Native vegetation

Native animals

Sustainable agriculture
and land management

Pledged

Possible

(under current

(priorities for

funding outlook)

additional funding)

Ecological condition of some of the
~72,000 hectares of land within the
Ramsar wetlands of the region
improved with pest control activities

20,000
hectares

72,000
hectares

Management of feral cat population
on French Island

Maintained at
<500

Eradicated to
0

Revegetation contributing to the
establishment of new Naturelinks

500 hectares

2,500 hectares

Protection and enhancement of
priority areas of the ~195,000
hectares of threatened native
vegetation types in the region

100 hectares

2,000 hectares

Areas of habitat established/
improved for wild populations of
Helmeted Honeyeaters

0 hectares
(unfunded)

260 hectares

Areas of habitat established/
improved for wild populations of
Swift Parrot, Legless Lizard,
Southern Brown Bandicoot, Growling
Grass Frog and other threatened
species

0 hectares
(unfunded

1,000 hectares

Adoption of sustainable land
management practices on some of
the ~5,000 farms in the region

500 farms

1,500 farms
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Underpinning our provision of community services and delivery of on-ground outcomes, the
PPWCMA is focused on maintaining a diverse, inclusive, safe, efficient and well-governed
workplace with a healthy organisational culture.

Outcomes of our organisational management by end 2023-24
Pledged

A healthy and
efficient organisation

(priorities for
additional funding)

~50%

Employee engagement index

>75%

0

Injuries/lost-time injuries sustained*

0/0

Incident notifications/Workcover
claims lodged with Worksafe*

0/0
>$4 million/year

Projects delivered on time and budget

100%

Compliance with the Financial
Management Compliance Framework

100%

The PPWCMA aims to have zero incidents and injuries but will always report any that occur.
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>85%

500 over 5
years

Incident (near miss) reports lodged
within PPWCMA*

Investment through the PPWCMA in
environmental management

*

(under current
funding outlook)

Female representation amongst
PPWCMA Board, managers and
employees

Hazard reports collected within
PPWCMA to establish baseline data
and underpin planning and responses

Possible

>$15
million/year

2

Our programs

Sections 2.1 - 2.9 describe the PPWCMA’s programs including:
•
•
•

The long-term vision for each program
The 5-year outcomes specific to that program
The projects that are in place to deliver the program.

The PPWCMA will have a contract or agreement with the relevant funding program for each
project. Each project will be managed in line with the PPWCMA Project Management
Framework including having individual project lines in the PPWCMA finance system and
registered files to maintain all required documentation for the project.
Relevant ‘standard outputs’ will be monitored and reported upon for each project. They are
used across the catchment management sector and can be aggregated for multiple projects
and up to regional and state scales. Standard outputs include:
•
•
•
•
•
•
•

Partnerships (number)
Engagement events (number)
Participants in events (number)
Pest animal control (hectares)
Weed control (hectares)
Revegetation (hectares)
Fencing (kilometres)

Port Phillip & Westernport CMA Corporate Plan 2019-20
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2.1 Collaborative strategy
Our long-term vision
The PPWCMA is committed to making it beneficial and attractive for the region’s natural
resource managers, organisations and community groups to work together. The PPWCMA
believes this will achieve optimum outcomes with available resources and effort.
A key mechanism to assist this goal is the development and implementation of the Regional
Catchment Strategy. The PPWCMA has responsibility under section 24 of the Catchment
and Land Protection Act 1994 to prepare the Regional Catchment Strategy. The strategy is
intended to foster integration, efficiency and effectiveness in land, water and biodiversity
management in the region.
This program aims to maintain a high-quality Regional Catchment Strategy that fosters
collaboration and coordination between Victorian Government organisations, Councils and
many other organisations, groups and communities involved in environmental management.
The current strategy has over 30
regional organisations ‘signed on’ as
partners and the PPWCMA sees
potential to increase this to 100+ for a
renewed strategy if sufficient
resourcing is secured.
The strategy is due for renewal, so an
immediate priority is to generate a new
Regional Catchment Strategy with a
process that:
•
•
•

The ‘Our City in Nature’ event attracted 300 participants in May 2019

Satisfies legislative requirements and Victorian Catchment Management Council
guidelines
Engages regional stakeholders, Traditional Owners and communities to the optimum
extent to achieve widespread agreement and support
Ultimately leads to a new, ministerially-approved Regional Catchment Strategy for
the PPWCMA region that will protect the environmental assets and ecosystems in
the region including waterways and wetlands, native vegetation, native animals, rural
land, coasts, Port Phillip Bay and Western Port.

Our five-year outcomes
The following five-year outcomes headline the PPWCMA’s contribution maintaining a
collaborative Regional Catchment Strategy for this region.
Pledged

Possible

(under current
funding outlook)

(priorities for
additional funding)

Councils/government organisations as RCS signatories

25

40

Other organisations as RCS signatories

5

100+

1/year

4/year

Major regional partner forums/events conducted

10
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Our projects
To achieve these outcomes, the PPWCMA has in place the following project.
Project

Description

Funding

Regional
Catchment
Strategy
coordination and
renewal.

Provision of staffing,
community engagement
mechanisms and associated
processes to maintain/renew
the Regional Catchment
Strategy and engage partner
organisations in its
implementation.

Funded for 2019-20 through the Victorian
Government’s corporate allocation and the
Our Catchments, Our Communities initiative
and supplemented through the Australian
Government’s National Landcare Program.
An additional allocation for renewal of the
Regional Catchment Strategy is sought.

The work of this project will:
•
•
•
•

Contribute to meeting Victorian Government requirements under the Catchment and
Land Protection Act 1994
Contribute to meeting Australian Government expectations for regional planning to
support the rollout of the National Landcare Program
Support shared planning amongst regional partners
Support regional partners to secure internal and external funding for priority work.

Risks and challenges
Maintaining an adequate level of resourcing and staffing to provide the leadership and
support necessary to foster collaboration and support consistent monitoring amongst the
many key organisations in this region is a major and ongoing challenge.
Further, new funding is required to enable the renewal of the Regional Catchment Strategy
and capitalise on an opportunity for improved consistency, profile, influence and
effectiveness of the strategies across Victoria.
In light of continuing urban development in this region, strengthening the role of the Regional
Catchment Strategy in relevant Government planning and decision-making, including for
urban and biodiversity planning, remains a major challenge.

Workshops fostering collaboration amongst key people and organisations from across the Port Phillip & Western Port region

Port Phillip & Westernport CMA Corporate Plan 2019-20
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2.2 Landcare support
Our long-term vision
There are hundreds of community groups in this region that are active and influential in the
protection and enhancement of natural resources. They include Landcare groups, Friends
groups and Committees of Management.
For more than a decade, the PPWCMA has provided strategic support for the Landcare
movement in this region on behalf of the Victorian Government.
Key components of this support are
staffing to engage with and provide
services for the Landcare and
community groups and networks
across the region as outlined in a
regional Landcare Support Plan, and
provision of grants to support the
groups. Resourcing for this service is
provided through the Victorian
Government’s Landcare Program.
By providing this support, our vision
is to maintain a strong, active,
capable, well-connected Landcare
movement playing a significant and
valuable role in natural resource
management.

Signing a Partnership Agreement
with the Mornington Peninsula Landcare Network

Our five-year outcomes
The following five-year outcomes headline the PPWCMA’s support for Landcare.
Pledged

(under current
funding outlook)

Landcare groups

86

Landcare, Friends and other community group members

4,500

Proportion of rural land covered by Landcare groups

75%

Partnership agreements in place with Landcare networks
Grants provided to Landcare groups and networks

12
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Possible

(priorities for
additional funding)

5,000

9
$160,000/year

$500,000/year

Our projects
To achieve these outcomes, the PPWCMA has in place the following projects.
Project

Description

Funding

Regional
Landcare
coordination.

Provision of staffing to support Landcare and
community groups and networks.

Funded through the Victorian
Government Landcare
Program.

Landcare and
Community
Grants.

Provision of grants to Landcare and
community groups and networks to support
the groups, develop community leadership
and enable on-ground projects.

Funded through the Victorian
Government Landcare
Program.

The work of these projects will:
•

•

•

Contribute to meeting the
Victorian Government’s
commitment to supporting
Landcare as outlined in the
Victorian Landcare Program
Maintain and enhance the
connections between
government organisations and
the community-led Landcare
movement
Recognise and celebrate the
significant contributions of
volunteers that are active in
environmental management
in this region.

Western Port Intrepid Landcare Leadership Retreat

Risks and challenges
Securing ongoing resourcing to adequately support the large number of groups and
networks in this region is a major challenge. This includes resourcing to assist the
development and administration of community-based groups as well as securing resourcing
for them to undertake on-ground action.

Port Phillip & Westernport CMA Corporate Plan 2019-20
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2.3 Indigenous participation
Our long-term vision
The PPWCMA recognises that the Traditional Owners of this region have an ancient and
continuing connection to Country and retain traditional knowledge about caring for land,
water and biodiversity.
Our vision for this program is for Traditional Owners to be strongly connected to their
Country, knowledgeable and active in traditional practices, and engaged, respected and
influential in the planning and implementation of natural resource management for this
region.
There are three Traditional Owner groups with Registered Aboriginal Party status in this
region - Wathaurung Aboriginal Corporation (Wadawurrung), Wurundjeri Land and
Compensation Cultural Heritage Council Aboriginal Corporation Inc. and Bunurong Land
Council.

Registered Aboriginal Party boundaries in the Port Phillip and Western Port region

The PPWCMA is committed to supporting Traditional Owners and Indigenous communities,
organisations and individuals to retain and enhance their connection to Country. The
PPWCMA has an Indigenous Participation Plan in place and has committed to:
•
•
•
•
•

14

Communicating and interacting regularly with Indigenous organisations of the region
supporting Indigenous people to document and protect their rights to traditional
knowledge
Enhancing the capacity of Indigenous communities to conserve and protect land,
water and biodiversity
Supporting Indigenous people to re-learn, practice and pass on their traditional
knowledge
Involving other partners in our Indigenous partnership activities and communicating
to them the significant and mutual benefit of engaging Indigenous organisations in
planning, decision making and action.
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Our five-year outcomes
The following five-year outcomes headline the PPWCMA’s support for Indigenous
participation.
Pledged

(under current
funding outlook)

Partnership agreements in place with Traditional Owner
organisations

Possible

(priorities for
additional funding)

4

Grants to/procurement of Traditional Owner organisations
Engagement of Indigenous people in PPWCMA-led projects

$50,000

$1 million

100

500

Our projects
To achieve these outcomes, the PPWCMA ensures that all of its projects include
acknowledgement of Traditional Owners and, where appropriate, there is strong
engagement of Traditional Owners in the planning and roll-out of the project.
The PPWCMA also ensures all Board and staff members make active contributions to the
implementation of the PPWCMA’s Indigenous Participation Plan.
This work ensures that the PPWCMA contributes to meeting:
•

•
•

The Victorian Government’s commitments outlined in DELWP’s Munganin Gudhaba
and the commitments outlined in the Victorian CMA’s Indigenous Engagement
Guidelines
The Australian Government expectations of Indigenous participation for the rollout of
the National Landcare Program
National targets for Closing the Gap.

Risks and challenges
There is a challenge securing
sufficient funding for the
PPWCMA to lead substantial
capacity-building projects for
Traditional Owners. Instead, the
role of the PPWCMA tends to be
moving to:
a) Engaging Traditional Owners
in natural resource
management projects
b) Providing assistance where
appropriate for Traditional
Owner organisations to
themselves secure funding
and projects.

Discussing Wurundjeri culture on the banks of the Birrarung

Port Phillip & Westernport CMA Corporate Plan 2019-20

15

2.4 Community awareness and engagement
Our long-term vision
As outlined in the Catchment and Land
Protection Act 1994, the PPWCMA is expected
to promote community awareness and
understanding of the importance of land and
water resources, their sustainable use,
conservation and rehabilitation.
The PPWCMA intends to continue fulfilling this
responsibility through a range of communication
channels and activities with some aimed at
particular organisations and sectors and some
aimed at broader community audiences.
This program aims for the communities of the
region to be informed, engaged and active in
land, water and biodiversity management.

Front page newspaper article on Grow West’s 15th birthday

Our five-year outcomes
The following five-year outcomes headline the PPWCMA’s contribution to enhancing
community awareness and engagement.
Pledged

Possible

(under current
funding outlook)

(priorities for
additional funding)

9,000

15,000

Participants in rural events

1,000 per year

2,000 per year

Participants in urban events

1,000 per year

2,000 per year

Followers of PPWCMA social media

Our projects
To achieve these outcomes, the PPWCMA has in place the following project.
Project

Description

Funding

Communications
coordination

Provision of staffing to coordinate
community awareness campaigns

Funded through the Victorian Government’s
corporate allocation and other sources, and
supplemented through the Australian
Government’s National Landcare Program

16
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The work of this project will include:
•
•
•
•
•

Development and implementation of a PPWCMA Communications and Engagement
Strategy 2019-22
Leadership and support in the planning, promotion and delivery of community
engagement events and community awareness campaigns
Coordination of media campaigns including through social media
Maintenance and improvement of PPWCMA websites
Coordination of major documents including the PPWCMA Annual Report.

Risks and challenges
There is a particular challenge for the PPWCMA given that this region has a very large urban
population. However, over the five years ahead, the PPWCMA aims to significantly increase
its engagement with some community sectors including urban and youth sectors through
targeted mechanisms and activities including social media promotions.

Promoting the region’s environmental values via the Port Phillip & Westernport CMA Instagram account

Port Phillip & Westernport CMA Corporate Plan 2019-20
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2.5 Waterways and wetlands
Overview
The PPWCMA plays a particular role in
wetland health in this region by leading
a number of projects funded by the
Victorian and Australian Governments
contributing to the health and resilience
of Ramsar wetlands. This work
complements the significant roles in
waterway and wetland management of
various other organisations including
Melbourne Water (as the waterway
management authority for the region)
and Parks Victoria.

Ramsar-listed wetlands on the western shoreline of Port Phillip Bay

Our long-term vision
The Ramsar wetlands in the Port Phillip and Western Port region are healthy and resilient
with their ecological condition at high levels, threats to the ecological condition contained at
low levels, diverse and healthy habitats and native animal populations and increasingly
healthy populations of threatened species including birds and mammals.

Our five-year outcomes
The following five-year outcomes headline the PPWCMA’s support for Ramsar wetland
enhancement.
Pledged

Ecological condition of some of the ~72,000 hectares of land
within the Ramsar wetlands of the region supported by pest
control activities
Management of feral cat population on French Island

18
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Possible

(under current
funding outlook)

(priorities for
additional funding)

20,000
hectares

72,000
hectares

Maintained at
<500

Eradicated to
0

Our projects
To achieve these outcomes, the PPWCMA has in place the following projects.
Project

Description

Funding

Ramsar protection in the
Port Phillip and Western
Port Region

Coordination and delivery of pest
control and community
engagement activities in Ramsar
wetlands

Funded with $640,000 over 4 years
from 2016/17 to 2019/20 through
the Victorian Government’s Water
for Victoria initiative

2 Great Ramsar
Wetlands

Coordination and delivery of pest
control and community
engagement activities in Ramsar
wetlands

Funded with $3.1 million over 5
years from 2018/19 to 2022/23
through the Australian
Government’s National Landcare
Program

Implementing the
Western Port Ramsar
Site Strategic
Management Plan

Coordination of priority actions
including development of a fish
monitoring program, feral pig
control on Quail Island and
reporting on implementation of the
plan

Funded with $281,000 over 3 years
from 2017/18 to 2019/20 through
the Victorian Government’s Water
for Victoria initiative

French Island Feral Cat
management/eradication

Coordination and delivery of feral
cat management and monitoring
activities, and community
engagement activities, to underpin
a larger goal of eradicating feral
cats on French Island

Funded with $500,000 over 4 years
from 2019/20 to 2022/23 through
the Australian Government’s
National Landcare Program

Delivery of these projects will:
•
•

•

Contribute to meeting Australia’s international obligations under the Ramsar
Convention
Maintain habitat throughout the Ramsar wetlands to assist threatened species
including the Eastern Curlew, Hooded Plover, Orange Bellied Parrot and
Australasian Bittern
Contain the population of feral cats on French Island to assist eradication in
the future.

There are numerous other organisations involved in the projects including Parks Victoria,
councils and community groups. A significant proportion of the funds from these projects are
provided to these organisations for delivery of particular services and activities.

Port Phillip & Westernport CMA Corporate Plan 2019-20
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To assist coordination across these
projects and across organisations, the
PPWCMA convenes a Western Port
Ramsar Coordination Committee and
the Corangamite CMA convenes a Port
Phillip Bay and Bellarine Ramsar
Coordination Committee.
Each committee meets regularly and
plays a role in determining funding
allocations to various activities and in
monitoring progress with the relevant
projects.

Eastern Curlew – a migratory species that relies
on the Ramsar-listed wetlands of this region

Risks and challenges
There is not yet an agreed and costeffective method in place across
Victoria for monitoring and measuring
the ecological condition of wetlands to
demonstrate change over time and the
overall effect of the program.
Therefore, as most of the work focuses
on addressing threats to wetland
condition (foxes, cats, weeds, etc.)
there is an emphasis on measuring the
output (hectares of work) that is
undertaken.

Pest management on Quail Island in Western Port

A further challenge is that, while programs
in our local wetlands can be effective, migratory threatened species populations may be
significantly impacted by reductions in area or quality of their breeding and feeding areas at
other wetlands around the world.
There is a challenge in meeting the target of feral cat eradication on French Island. While a
number of methods can currently be employed to keep feral cat numbers at a low level,
achieving eradication will require changes to regulations to enable additional methods to be
used that can get numbers down to zero. Additional funding will also need to be secured for
this goal to be achieved.

20
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2.6 Native vegetation
Our long-term vision
The PPWCMA leads and/or supports projects that enhance the extent, quality, security and
connectedness of native vegetation in this region. Most are funded by the Victorian and
Australian Governments.
Our vision is that there will be extensive and diverse areas of native vegetation across the
region's landscapes that are permanently protected, in good quality and managed chiefly for
conservation and environmental purposes.
In the long-term, a series of major 'Nature Links' are sought to be created, forming large
north-south and east-west vegetation corridors, enabling species transit and improving
ecosystem resilience to climate change and habitat fragmentation.
Although some vegetation clearing is permitted and inevitable, an overall aim is for a net
gain in the extent of native vegetation and its biodiversity values across the region.
Improvement in the extent, diversity, quality and connectedness of the native vegetation is
important to ensure it is resilient when threatened or affected by fire, disease, drought, pest
animals, weeds or other issues.

Our five-year outcomes
The following outcomes headline the PPWCMA’s contribution in the next five years to native
vegetation improvement.
Pledged

Possible

(under current
funding outlook)

(priorities for
additional funding)

Revegetation contributing to the establishment of new
Naturelinks

500 hectares

2,500 hectares

Protection and enhancement of priority areas of the ~195,000
hectares of threatened native vegetation types in the region

100 hectares

2,000 hectares

2011 – Paddock adjoining Yellingbo Nature Conservation Reserve

2019 – The same site after revegetation to
create Helmeted Honeyeater habitat

Port Phillip & Westernport CMA Corporate Plan 2019-20
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Our projects
To achieve these outcomes, the PPWCMA has in place the following projects.
Project

Description

Funding

Grow West Biodiversity
Hubs (Brisbane Ranges
to Lerderderg State
Park nature link)

Weed and pest animal control
and community engagement
activities

Funded with $300,000 over 4 years
from 2016/17 to 2019/20 through the
Victorian Government’s Biodiversity
On-Ground Action initiative

Living Links
(Dandenong Ranges to
Port Phillip Bay nature
link)

Revegetation, protection/
enhancement of remnant
native vegetation and
community engagement
activities

Funded with $1 million over 4 years
from 2016/17 to 2019/20 through the
Victorian Government’s Our
Catchments Our Communities initiative

Greens Bush to Arthurs
Seat Biolink (Mornington
Peninsula Nature Link)

Revegetation, protection/
enhancement of remnant
native vegetation and
community engagement
activities

Funded with $300,000 over 4 years
from 2016/17 to 2019/20 through the
Victorian Government’s Our
Catchments Our Communities initiative

Mornington Peninsula
Biodiversity Hubs

Weed and pest animal control
and community engagement
activities

Funded with $354,000 over 4 years
from 2016/17 to 2019/20 through the
Victorian Government’s Biodiversity
On-Ground Action initiative

Deepening connections

Engaging communities and
enhancing habitat of the Deep
Creek

Funded with $452,000 over 3 years
from 2018/19 to 2020/21 through the
Victorian Government’s Biodiversity
Response Planning initiative

Peaks to Plains

Enhancing and connecting the
native vegetation from the You
Yang Ranges across the
Werribee Plains

Funded with $454,000 over 3 years
from 2018/19 to 2020/21 through the
Victorian Government’s Biodiversity
Response Planning initiative
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Implementing these projects will:
•
•
•

Contribute to meeting state-wide targets for new protected areas and
revegetation under Victoria’s ‘Biodiversity 2037’ plan
Improve habitat to assist threatened species
Contribute to additional benefits including water quality improvement, carbon
sequestration, reduction in weed spread, improved soil stability and resilience
to climate change.

There are numerous other organisations involved in the projects. Funds from these
projects are often provided to other organisations for delivery of particular services and
activities.

Revegetation as part of the Grow West program

Risks and challenges
There is a challenge in securing substantial funding for projects to protect and improve
threatened vegetation and implement large-scale revegetation programs.
There is a challenge associated with measuring the contribution of these projects to the
desired long-term outcomes of this program. In general, the scale of vegetation protection,
vegetation quality improvement and revegetation is well below what is required every year
for some decades to achieve the long-term outcomes.
A further challenge is that, while these projects will make positive contributions, there will be
greater losses in extent, quality and connectedness of vegetation from factors including
urban expansion, illegal clearing, climate change and pest invasions.
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2.7 Native animals
Our long-term vision
The PPWCMA plays a role in supporting native animal species in this region, including the
protection and improvement of some threatened species, by leading projects when funded
by the Victorian or Australian Governments.
Our vision is that the region's populations of native animal species will be diverse and
healthy. The number of native fish, mammal, amphibian, reptile and bird species that inhabit
the region now will have been retained, and populations of many threatened species will
have been significantly improved and stabilised at relatively high levels. The diversity and
health of the native animal species will ensure they are resilient when threatened or affected
by natural disasters, climate change, pests or other issues. This will be contributing to the
overall health of the regional environment and enabling future generations to benefit from the
native wildlife of the region.

Our five-year outcomes
The following outcomes headline the PPWCMA’s desired contribution in the next five years
to native animals.
Pledged

Possible

(under current
funding outlook)

(priorities for
additional funding)

Areas of habitat established/improved for wild populations of
Helmeted Honeyeaters

0 hectares
(unfunded)

260 hectares

Areas of habitat established/improved for wild populations of
Swift Parrot, Legless Lizard, Southern Brown Bandicoot,
Growling Grass Frog and other threatened species

0 hectares
(unfunded

1,000 hectares

Risks and challenges
The PPWCMA has the skills and experience to
plan and deliver major projects to benefit native
animals including threatened species. For
example, the PPWCMA has recently coordinated
a ‘Great HeHo Escape’ project that identified
priority areas for revegetation to be sites of new
Helmeted Honeyeater releases and populations.
However, there is a significant challenge in
securing funding to initiate and implement such
projects. The challenge is substantial given there
are numerous threatened species in this region
such as Helmeted Honeyeater, Leadbeater’s
Possum, Legless Lizard, Southern Brown
Bandicoot and Growling Grass Frog.
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A wild Helmeted Honeyeater in
Yellingbo Nature Conservation Reserve

There is also a challenge associated with measuring the contribution of these projects to the
desired long-term outcomes of this program.
In general, the scale of activity in these projects is well below what is required every year for
some decades to achieve the long-term outcomes. There are also significant contributions
made by many other organisations in various other projects.
In response, the PPWCMA will develop collaborative projects with regional partner
organisations and seek funding from diverse sources.
A further risk is that, while these projects will make positive contributions, there will be
greater negative contributions to the health of the species populations and their habitats from
factors including urban expansion, habitat clearing, climate change and pest invasions both
in this region and at important feeding and breeding areas in other areas.

Connecting people with nature through interactive learning

Engaging communities in threatened species management
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2.8 Sustainable agriculture and land management
Our long-term vision
The PPWCMA contributes to sustainable agriculture and land management in this region by
delivering or supporting projects when funded by the Victorian and Australian Governments.
Our vision is that the ring of rural and semi-rural land around urban Melbourne will continue
to provide substantial benefits for the community, economy and environment of Victoria.
These areas will retain productive, diverse, sustainable agriculture enterprises and industries
with substantial economic benefit and local food security for Victoria. They will
simultaneously provide expansive ‘green space’ featuring natural habitat and open
landscapes supporting biodiversity and ecosystem health and enabling Melbourne's
communities to connect with nature and readily enjoy liveability and recreational benefits.

Our five-year outcomes
The following outcome headlines the PPWCMA’s contribution in the next five years to
promoting sustainable agriculture and land management.
Pledged

Adoption of sustainable land management practices on some
of the ~5,000 farms in the region

Possible

(under current
funding outlook)

(priorities for
additional funding)

500 farms

1,500 farms

Our projects
To achieve this outcome, the PPWCMA has in place the following projects.
Project

Description

Funding

Regional
Agriculture
Facilitator

Engaging and informing farmers,
community groups and agricultural
industries about emerging ideas,
climate change activities, on-farm
innovative and best practices and
relevant new government policy to
help improve the sustainability,
productivity and profitability of
agriculture in this region.

Funded with $650,000 over 5 years
from 2018-19 to 2022/23 through the
Australian Government’s National
Landcare Program

Smart Farming for
Western Port

Landcare Networks engaging with
~500 farmers to improve knowledge
and farm practices that protect
Western Port

Funded with $1.75 million over 5
years from 2018/19 to 2022/23
through the Australian Government’s
National Landcare Program
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Implementing these projects will:
•
•

Contribute to meeting goals for agricultural productivity and security; and
Contribute to additional benefits including water quality improvement, carbon
sequestration, pest management, improved soil stability and resilience to
climate change.

Risks and challenges
There is a challenge associated with measuring the contribution of these projects to the
desired long-term outcomes of this program because the projects are generally a facilitation
service rather than itself delivering substantial on-ground work, and the scale of the projects
is limited in comparison to the diversity and scale of agriculture in this region.
A further challenge is that, while these projects will make positive contributions, there will be
greater losses in the extent and condition of the green space and agricultural land around
Melbourne from factors including urban expansion, climate change, pest invasions and
agricultural trade arrangements.

Engaging farmers to promote sustainable agriculture
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2.9 A healthy and efficient organisation
Our long-term vision
The PPWCMA has responsibilities for providing a
safe workplace, a diverse and inclusive culture
and sound governance and financial
management, as outlined in various instruments
including:
•

•
•

Victorian Government legislation including
the Catchment and Land Protection Act
1994
The PPWCMA Statement of Obligations
A letter of expectations from the Minister
for Water.

PPWCMA Board members and staff

As part of these responsibilities, the PPWCMA is
committed to ensuring:
•

•

•

High standards of occupational health and
safety for our people and those that work
with us
A healthy organisational culture with high
PPWCMA staff team building activity
levels of staff engagement, tailored
training and development for Board members
and staff and implementation of our Diversity and Inclusion Plan
High standards of business management including governance, financial
management, compliance, risk management and project management.

This program aims for the PPWCMA to be a safe workplace with a highly-engaged
workforce and high standards of governance and financial management that fulfil all the
requirements of a Victorian Government statutory authority.

Our five-year outcomes
The following five-year outcomes headline the PPWCMA being a healthy and efficient
organisation.
Pledged

(under current
funding outlook)

Female representation amongst PPWCMA Board, managers
and employees

~50%

Employee engagement index

>75%

Hazard reports collected within PPWCMA to establish baseline
data and underpin planning and responses
Incident (near miss) reports lodged within PPWCMA*
Injuries/lost-time injuries sustained*
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500 over 5
years
0
0/0

Possible

(priorities for
additional funding)

>85%

Incident notifications/Workcover claims lodged with Worksafe*
Investment through the PPWCMA in environmental
management

0/0
>$4
million/year

Projects delivered on time and budget

100%

Compliance with the Financial Management Compliance
Framework

100%

*

>$15
million/year

The PPWCMA aims to have zero incidents and injuries, but will always report any that occur.

Our projects
To achieve these outcomes, the PPWCMA has in place the following projects.
Project

Description

Funding

Board

Support of the Ministerially-appointed Board
of the PPWCMA

Funded through the Victorian
Government’s corporate
allocation to the PPWCMA

Audit

Provision of an internal and external audit
program for the PPWCMA

Funded through the Victorian
Government’s corporate
allocation to the PPWCMA

Executive and
business
management

Provision of staffing including a CEO, CFO
and business support positions that support
the financial management, governance,
administration and compliance of the
PPWCMA and oversee implementation of
the occupational health and safety, diversity
and inclusion and other programs

Funded through the Victorian
Government’s corporate
allocation and other sources

Environmental
projects
management

Provision of staffing to oversee the efficient
and effective delivery of PPWCMA-led
projects and manage the relationship with
major investors including the Australian
Government

Funded through the Victorian
Government’s corporate
allocation and other sources,
and supplemented through the
Australian Government’s
National Landcare Program

Risks and challenges
There is a serious challenge securing sufficient revenue to fulfil core responsibilities of the
PPWCMA. The corporate funding allocation underpins the satisfactory delivery of
responsibilities but it is inadequate alone and is diminishing over time whilst the real costs of
running the PPWCMA and delivering its required services are increasing. In response, the
PPWCMA will strongly advocate for an increased level of corporate allocation and for other
funding that can supplement the corporate allocation.
There is also a looming challenge in managing the future cash flow of the PPWCMA in light
of relatively low overall revenue and a recent change to the payment arrangements of the
Australian Government.
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3

Future challenges and opportunities

Following are some significant challenges associated with the funding and delivery of the
PPWCMA’s community services, on-ground actions and organisational management. These
are responded to with a number of opportunities to address the challenges that will be
pursued by the PPWCMA.
Challenge with securing sufficient revenue to fulfil PPWCMA responsibilities and
obligations

•

The ‘corporate allocation’ underpins the satisfactory delivery of the PPWCMA’s
responsibilities and obligations. However, the corporate allocation has been regularly
reduced in recent years while the fixed costs of running the PPWCMA and delivering its
services have increased. This is generating a risk that PPWCMA services will need to
be reduced in coming years to levels that will not be able to meet the obligations and
expectations placed upon the PPWCMA.
In response, the PPWCMA will advocate for the provision of additional funds to
supplement the corporate allocation.

Challenge for managing PPWCMA cash flow

•

The PPWCMA is experiencing the following two major changes to its financial
environment:
•

A relatively low level of overall revenue

•

A change in Australian Government funding arrangements so that payments to the
PPWCMA are now made in arrears (after work is undertaken and expense is
incurred) rather than up-front.

These changes are combining to progressively reduce the amount of cash held at bank
by the PPWCMA. Consequently, there is an increasing risk that the PPWCMA could
experience a cash shortage in the future.

Opportunity for reduction in PPWCMA costs and reporting

•

There are very limited opportunities for the PPWCMA to itself reduce its costs.
However, there is an opportunity for Government to consider cost-reduction measures
for the PPWCMA including smaller Board size and reduced compliance requirements to
better match the organisation’s size.

Opportunity for the PPWCMA to lead environmental grants programs in this
region

•

There is an opportunity for some regional environmental grants programs to be
devolved for management by the PPWCMA, in line with the principles outlined in the
Our Catchments Our Communities statement.
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Examples of past and current grants programs include those associated with the Port
Phillip Bay Fund, the Communities for Nature program, the Urban Fringe Weed
Management Initiative, the Threatened Species Protection Initiative and Biodiversity
Response Planning. Central Government management of such grants programs is
generating a number of issues and inefficiencies including creating overlap in grants
programs, increasing workloads for community groups and regional organisations that
apply for the grants, weakening the role of the PPWCMA in priority setting and resource
allocation (a function outlined in the Catchment and Land Protection Act) and weakening
the influence of the Regional Catchment Strategy.
The PPWCMA seeks for such grants programs to be managed by the PPWCMA to
strengthen the regional integration of programs, generate efficiencies, provide a
streamlined service for communities and better underpin the core capacity of the
PPWCMA.
A step in this direction has recently been implemented, with management of a new
Caring for Our Local Environments initiative being devolved to DELWP Port Phillip
Region in partnership with the PPWCMA. The PPWCMA seeks for these sorts of
arrangements to become the standard approach rather than the exception.

•

Opportunity for the PPWCMA to lead more and/or larger projects funded by the
environmental contributions levy
The PPWCMA currently leads some relatively small projects funded through the
environmental contributions levy focused on the protection and enhancement of Ramsar
wetlands. There is an opportunity for the PPWCMA to lead more and/or larger projects
such as increased works in the Ramsar wetlands and potentially major programs of
weed and pest animal management and revegetation in the Maribyrnong Valley. This
could improve the balance between where the environmental contribution levy funds are
raised and where they are expended, and also better underpin the core capacity of the
PPWCMA.

•

Opportunity for the PPWCMA to lead roles for coastal and marine management
The PPWCMA welcomes the new Marine and Coastal Act and its directions for
CMAs to have increased roles to strengthen the integration of catchment,
coastal and marine management. To bring this into effect, the PPWCMA seeks
to lead relevant activities such as regional-scale coastal environmental
planning, biolinks planning along coasts, coastal environment community
engagement programs and coastal environmental grants programs.
A step in this direction is being explored, with the trialling of the Regional and
Strategic Partnership mechanism potentially to be led by PPWCMA. There is
also a particular opportunity for the PPWCMA to manage the Coastcare
program and grants for this region and ensure they are integrated with
Landcare support and Landcare grants. This will also better underpin the core
capacity of the PPWCMA. We seek for these sort of arrangements to become
the standard approach rather than the exception.
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Opportunity for the establishment of a long-term, government-sanctioned
arrangement for water authorities to offset some carbon emissions through local
revegetation programs managed by CMAs

•

In line with the Water for Victoria commitments, Victoria’s water authorities are
committed to becoming carbon neutral. Achieving this will require various actions to
reduce carbon emissions. It will also likely require some offsetting of carbon emissions.
Work has been under way over the past two years between Water Authorities and
Catchment Management Authorities to develop and trial arrangements that see carbon
offsets being achieved through major revegetation programs that also provide other
environmental and social benefits in local areas.
There is an opportunity for the Victorian Government to foster an arrangement between
relevant CMAs and water authorities to enable this long-term program. The PPWCMA is
well-placed to coordinate a major revegetation program across this region. Given the
metropolitan water authorities have carbon reduction targets to be achieved by 2025, a
trial in this region could be undertaken with a view to expansion across the State at a
later time.
For the PPWCMA, this could provide a level of funding certainty and better underpin the
core capacity of the PPWCMA.
Opportunity for the PPWCMA to coordinate the rollout of one or more threatened
species enhancement programs funded through the Melbourne Strategic
Assessment

•

These programs are underway, drawing on revenue raised with the progressive
development of new urban areas around Melbourne. DELWP is currently leading the
rollout of the programs involving activities to protect and enhance threatened species
and habitat. However, the PPWCMA is well placed to coordinate some aspects of the
rollout of one or more of these programs including the engagement of various
stakeholders and communities.
A particular opportunity is for the PPWCMA to coordinate community engagement
activities associated with the Southern Brown Bandicoot program in the south-eastern
areas of Melbourne. A transfer of this role from DELWP to the PPWCMA could bring
benefits for the program and better underpin the core capacity of the PPWCMA.
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Estimates of revenue and expenditure

4.1 Background
The PPWCMA manages its finances in line with the Financial Management Act 1994 and the
associated Directions of the Victorian Government Minister for Finance.
The Financial Statements of the PPWCMA from previous years reveal that the total annual
revenue over that time has usually been between approximately $6 million and $9 million,
with fluctuations from year to year due to ramping up and down of Victorian and Australian
Government funding initiatives.
However, in 2018-19 and again for 2019-20, total revenue has decreased to $4-5 million,
making these years the lowest revenue years over the past 15 years.
The total PPWCMA revenue in 2019-20 is estimated to be $4.598 million, comprised of:
•
•
•

$2.689 million from the Victorian Government through the Department of
Environment, Land, Water and Planning (DELWP)
$1.514 million from the Australian Government through the National Landcare
Program
$0.395 million from other sources or projects that will be secured through the year.

The revenue is used by the PPWCMA to fulfil statutory obligations and for specific,
contracted projects.
The tables in Sections 4.2-4.5 outline the financial projections for the PPWCMA for
2019-20 – 2021-22.
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4.2 Programs budget
Assumed income from investor programs for 2019-20 – 2021-22
Funders
program
code

State
Government

Program title

S1a

DELWP

Corporate allocation

S1b

DELWP

Other allocation

S2

DELWP

S3

DELWP

S4

DELWP

S5
S6

2019-20

2020-21

2021-22

$'000

$'000

$'000

843

843

843

180#

180#

180#

345*

345*

345*

391

500^

500^

Biodiversity

371

305

300@

DELWP

Water for Victoria

160

250+

250+

DELWP

Coastal

400~

600~

2690

3023

2418

Commonwealth
Government

Victorian Landcare
Program
Our Catchments, Our
Communities

Program title

Subtotal

C1

DoEE

NLP Core Services

423

447

406

C2

DoEE

NLP projects

856

745

749

C3

DoA

NLP projects

350

350

350

1629

1542

1505

140<

140<

140<

20

20

20

225

225>

225>

Subtotal

385

385

385

Total

4704

4950

4308

Other

Program title

O1

Agencies

Partner contributions

O2

TCV/CBA

Interest

O3

Other

Other

Subtotal

The following assumptions regarding revenue are incorporated into the table above:
#

S1b That an additional allocation of $180,000 will be provided to the PPWCMA to
supplement the Corporate Allocation.

*

S2 That the Victorian Landcare Program funding for 2019-20 will be continued at the
same levels for the ensuing years.

^

S3 That a new initiative (similar to the Our Catchments Our Communities initiative
which finishes in 2019-20) will deliver $500,000 per year to the PPWCMA starting in
2020/21.
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@

S4 That one or more new biodiversity projects totalling $300,000 are secured for
2021-22.

+

S5 That a new program (similar to the Water for Victoria initiative which finishes in
2019-20) will deliver $250,000 per year to the PPWCMA starting in 2020-21.

~

S6

That a coastal and marine project to pilot the development of a Regional and
Strategic Partnership is secured and delivers $1,000,000 to the PPWCMA over two
years starting in 2019-20.

<

O1

That funding contributions from partner organisations for collaborative projects
(Grow West, Living Links, Yarra4Life) will continue at existing levels into the future
years.

>

O3 That the PPWCMA continues to coordinate a program of collaborative state-wide
activities using funding contributions of $25,000 per year from each of the other 9
Victorian CMAs.
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Estimated income and expenditure by PPWCMA program for 2019-20 – 2021-22
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4.3 Operating statement – estimates

for the financial year ended 30 June:
2020
$'000s

2021
$'000s

2022
$'000s

Income from transactions
Victorian Government grants and contributions
Australian Government grants and contributions
Other contributions
Interest
Other income
Total income from transactions

2,690
1,629
140
20
225
4,704

3,023
1,542
140
20
225
4,950

2,418
1,505
140
20
225
4,308

Expenses from transactions
Grant payments
Employee benefits
Supplies and services
Consultants
Depreciation
Total expenses from transactions

2,000
1,700
1,983
20
9
5,712

1,800
1,730
1,800
17
8
5,355

1,200
1,770
1,520
13
7
4,510

Net Result For The Year

(1,008)

(405)

(202)

Total Comprehensive Surplus/(Deficit) For The
Year

(1,008)

(405)

(202)
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4.4 Cashflow statement – estimates
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4.5 Balance sheet – estimates
for the year ending 30 June:
2020
$'000

2021
$'000

2022
$'000

1,211
236
12
1,459

814
212
13
1,039

619
220
13
852

20
20

15
15

10
10

1,479

1,054

862

20
250
270

20
250
270

20
260
280

20
20

20
20

20
20

290

290

300

NET ASSETS

1,189

764

562

EQUITY
Accumulated surplus
Committed funds reserve
TOTAL EQUITY

118
1,071
1,189

98
666
764

98
464
562

ASSETS
Current assets
Cash and cash equivalents
Receivables
Prepayments
Total current assets
Non-current assets
Plant and equipment
Total non-current assets
TOTAL ASSETS
LIABILITIES
Current liabilities
Payables
Employee benefits
Total current liabilities
Non-current liabilities
Employee benefits
Total non-current liabilities
TOTAL LIABILITIES
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4.6 Estimated capital expenditure
The PPWCMA does not anticipate any capital expenditure during 2019-20.

4.7 Notes
Accounting policies
The PPWCMA’s accounting policies are prepared in accordance with the policies contained
within the Financial Management Compliance Framework, which was developed under the
requirements of the Financial Management Act 1994.

Financial reporting standards
The financial statements of the PPWCMA are prepared in accordance with the Financial
Management Act 1994, the Standing Directions, applicable Australian Accounting Standards
and International Financial Reporting Standards, Statements of Accounting Concepts and
other authoritative pronouncements of the Australian Accounting Standards Board and other
professional reporting requirements.

Corporate expenses and project costing
Given that the PPWCMA is not the manager of waterways in this region, there is a relatively
low level of project funding managed by the PPWCMA each year. For this reason, the
PPWCMA has not established a reliance on project costing to cover its main business
objectives. The main business expenses (including the Board, CEO, business and
governance management, and RCS development and implementation) are generally
covered by a corporate allocation provided to the PPWCMA by the Victorian Government
through the Department of Environment, Land, Water and Planning.
In regard to all other projects managed or overseen by the PPWCMA, the expenses
associated with staffing, management and conduct of each project are incorporated into the
particular project funding agreement. Each project also covers its share of organisational
overheads such as office accommodation, vehicles, phones, utility costs, stationary, etc.

Depreciation, amortisation and movement in classes of provisions
The PPWCMA has two classes of assets: (1) Furniture and Equipment; and (2) Computers
and Accessories. Movements are reported in the Balance Sheet. The PPWCMA does not
anticipate significant changes to our asset holdings in 2019-20.
The PPWCMA maintains provisions for annual, long service and time in lieu leave, for all
staff. Movements are reported in the Balance Sheet. The PPWCMA does not anticipate
significant movement in these provisions.
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Cost recovery
The PPWCMA does not issue permits for persons to carry out works or activities on
designated waterways and does not propose to recover any fees via fees or charges for this
purpose.

Asset management
The PPWCMA does not own or manage substantial assets such as major water storage
facilities, office buildings or a fleet of vehicles and machinery. There is no requirement for
capital expenditure or rehabilitation expenditure plans to cater for replacement of major
assets.

Assumptions underpinning the financial statements
As outlined on page 36, underpinning these financial statements are the following
assumptions regarding revenue over 2019-20, 2020-21 and 2021-22:
•
•
•

•
•
•

•
•

That an additional allocation of $180,000 will be provided to the PPWCMA to
supplement the Corporate Allocation
That the Victorian Landcare Program funding for 2019/20 will be continued at the
same levels for the ensuring years
That a new initiative (similar to the Our Catchments Our Communities initiative which
finishes in 2019-20) will deliver $500,000 per year to the PPWCMA starting in
2020-21
That one or more new biodiversity projects totalling $300,000 are secured for
2021-2
That a new program (similar to the Water for Victoria initiative which finishes in
2019/20) will deliver $250,000 per year to the PPWCMA starting in 2020-21
That a coastal and marine project to pilot the development of a Regional and
Strategic partnership is secured and delivers $1,000,000 to the PPWCMA over two
years starting in 2019-20
That funding contributions from partner organisations for collaborative projects (Grow
West, Living Links, Yarra4Life) will continue at existing levels into the future years
That the PPWCMA continues to coordinate a program of collaborative state-wide
activities using funding contributions of $25,000 per year from each of the other nine
Victorian CMAs.

In regard to expenditure, it is assumed that the forecast expenditure for each project will
actually occur for each year over 2019-20, 2020-21 and 2021-22.
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5 Appendices
5.1 PPWCMA delivery against priority policy areas
The following table summarises programs and actions to be undertaken by the PPWCMA to
deliver against the expectations outlined by the Minister for Water.

Ministerial expectations

PPWCMA delivery

1. Catchment Health
Provide leadership in delivery of
programs to improve the health of
priority waterways and catchments.
PPWCMA will continue to implement the
Regional Catchment Strategy and related
actions in Water for Victoria and Our
Catchments Our Communities. With
support from DELWP, PPWCMA will seek
to better demonstrate the environmental,
social, cultural and economic outcomes of
your programs, by continuing to trial a new
approach for tracking progress and
reporting back to communities, using
citizen science as part of this.

Priorities for the PPWCMA in 2019-20 will
include:
• Implementation of the existing major onground projects funded through the Our
Catchments Our Communities initiative;
• Renewal of the Regional Catchment Strategy,
as further outlined on pages 12-13 of this
Corporate Plan; and
• Incorporation of new targets into the Regional
Catchment Strategy that enable improved
tracking of progress and reporting at regional
level and also enable aggregation across all
regions for improved monitoring and reporting
at state-wide level.

2. Climate Change
Provide services that mitigate and
adapt to climate change and climate
variability
Water for Victoria positions the water
sector to play a key role in supporting
broader government action to adapt to
climate change and variability and to
reduce greenhouse gas emissions.
PPWCMA is expected to continue work to
explore opportunities to provide carbon
offsets and explore partnering with other
organisations for carbon sequestration.
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A focus for the PPWCMA in 2019-20 in
response to this expectation will be pursuing the
opportunity for partnership with water
corporations in this region for an ongoing
revegetation program across private and public
lands that delivers carbon offsets for the
corporations whilst also creating significant
environmental and community benefits.
This opportunity is briefly outlined on pages
33-34 of this Corporate Plan.
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3. Water for Agriculture
Priorities for the PPWCMA in 2019-20 will
include:

Support a productive and profitable
irrigation sector and vibrant and
resilient regional communities
PPWCMA will support a productive and
profitable irrigation sector and vibrant and
resilient regional communities that adapt to
change by promoting sustainable irrigation
management practices to support the
growth and viability of regional
communities; planning and coordinating
activities to manage salinity, waterlogging
and water quality in agricultural areas, and
providing flexibility for agriculture to
continue to adapt to change and help the
sector do more with less water.

• Continuation of the Regional Agriculture
Facilitator position which provides services for
agricultural sectors across the region
• Support for the delivery of the ‘Smart Farming
for Westernport’ project being led by the
Westernport Catchment Landcare Network
• Pursuit of funding opportunities to enable
initiation of new projects to promote and
support sustainable agriculture in this region.
This is further described in pages 28-29 of this
Corporate Plan.

4. Community Engagement and
Partnerships
All aspects of service delivery will be
customer and community-centred

Priorities for the PPWCMA in 2019-20 will
include:

PPWCMA will continue to build extensive,
effective and consistent approaches to
community engagement and partnerships
in regional planning and implementation
and work collaboratively with organisations
and communities to strengthen
engagement approaches and capacity.

• Continued oversight and implementation of
the Port Phillip and Western Port Catchment
Partnership Agreement which involves 19
partner organisations
• Establishing formal partnership agreements
with Landcare networks of this region
• Extensive involvement in multi-stakeholder
planning processes and project committees
• Leadership and/or support for an extensive
and diverse array of events that foster
collaboration, coordination and partnerships.
This is further described in pages 18-19 of this
Corporate Plan.
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5. Recognise and support Aboriginal
cultural values and economic inclusion
in the water sector
Recognise and support Aboriginal
cultural values and economic inclusion
in the water sector
PPWCMA will better recognise and
support Aboriginal cultural values and
economic inclusion in the water sector
through engagement with Traditional
Owners in water planning and
management and reporting on outcomes.

Priorities for the PPWCMA in 2019-20 will
include:
• Continued implementation of the priorities
outlined in the PPWCMA Indigenous
Participation Plan
• Continued implementation of formal
Partnership Agreements that have been
established with key Traditional Owner
organisations of this region
• Extensive engagement of Traditional Owners
in the planning and delivery of PPWCMA
projects.
This is further described in pages 16-17 of this
Corporate Plan.

6. Resilient and liveable cities and towns
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Contribute to healthy communities and
supporting resilient environments

Priorities for the PPWCMA in 2019-20 will
include:

PPWCMA will contribute to healthy
communities and supporting resilient
environments by collaborating with water
corporations and local government,
including the participation in Integrated
Water Management Forums, to enhance
public spaces through integrated water
management in existing and new urban
environments; and participating in the
development and implementation of
integrated water management plans,
particularly through prioritising measures to
enhance urban waterway values. PPWCMA
will implement the relevant commitments in
the IWM Forum Strategic Directions
Statements and in doing so, consider
collective community needs within the
regional context to ensure that multiple
benefits can be delivered to the community
and economy.

• Active membership of senior PPWCMA
representative in all five Integrated Water
Management Forums across this region, plus
additional representation into the technical
working groups supporting each forum
• Involvement in various other processes
including development of the Yarra Strategic
Plan, Waterways of the West program and
Metropolitan Open Space Strategy.
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7. Leadership, diversity and culture
Reflect the diverse needs of the
community
PPWCMA will develop strategies and
goals that will increase both gender equity
and Aboriginal inclusion, participation and
engagement.

A priority for the PPWCMA in 201-/20 will be the
active implementation of the existing PPWCMA
Diversity and Inclusion Plan.
The key indicators of PPWCMA performance
are currently strong including gender diversity
with 66% of Board members, 66% of senior
management and 60% of all staff being female.

8. Improved performance and
demonstrating outcomes
PPWCMA should:
• collaborate with DELWP to improve
reporting systems and processes
• demonstrate outcomes of government
investment into waterways and
catchment health
• deliver efficiency through shared
services, smarter procurement and
lower-cost technology
• commit to working collectively via
VicCatchments membership to
strengthen collaboration and
performance in the catchment
management sector in Victoria
• commit to the delivery of programs
under Our Catchments Our
Communities, including leading the
implementation and monitoring of
catchment partnership agreements.

Priorities for the PPWCMA in 2019-20 will
include:
• Active monitoring of financial performance
including a strong internal audit program
demonstrating high level of efficiency and
strong governance
• Continuing the PPWCMA’s strong track
record of demonstrating outcomes, including
in delivering the current major on-ground
projects associated with the Our Catchments
Our Communities initiative
• Active representation in the VicCatchments
forum
• Continued oversight and implementation of
the Port Phillip and Western Port Catchment
Partnership Agreement which involves 19
partner organisations.
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Port Phillip & Westernport Catchment Management Authority
Level 1, Landmark Corporate Centre
454-472 Nepean Highway
Frankston, Victoria, 3199
Phone: 03 8781 7900
Email: enquiries@ppwcma.vic.gov.au
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