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health of Indigenous people and Country.
The Board and staff of the Port Phillip & Westernport CMA pay their respects to Elders, past
and present, and acknowledge and recognise the primacy of Traditional Owners’ obligations,
rights and responsibilities to use and care for their traditional lands, waters and seas.
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Foreword
The Port Phillip and Western Port region remains the most populous and also the most biodiverse in Victoria and one of its most productive agricultural areas.
Its habitats range from Australia’s southern-most mangrove communities to tall Eucalyptus
forests, open grasslands and scattered woodlands; home to around 430 species of native fish,
amphibians, reptiles, birds and mammals including populations of some of Australia’s most
threatened species.
Alongside the extensive natural areas, forming an arc around Melbourne, is some of Victoria’s
most valuable, productive and intensely managed farmland with diverse horticultural, grazing,
cropping and niche agricultural industries.
Around 5 million people live in the region, concentrated in metropolitan Melbourne. The
liveability of this region and the livelihoods of many of these urban and rural residents are
underpinned by the diversity, health and resilience of the land, water and biodiversity resources.
To ensure a prosperous future, it is vital that today’s environments and ecosystems are
managed well and enhanced.
The Port Phillip & Westernport CMA (PPWCMA) has important roles in this endeavour:
•
•
•
•

To coordinate an integrated strategy for the future environment (the Regional Catchment
Strategy)
To secure funding for priority projects and ensure they are efficiently delivered
To support communities to understand and participate in natural resource management
planning and programs
To enhance coordination amongst the numerous Government bodies, councils, Traditional
Owners, non-Government and community organisations, farmers, landholders and
communities in this region.

We undertake all of this work adhering to our corporate values of fostering collaboration,
displaying leadership, being creative in the quest to find effective solutions, and being reliable
so we deliver on our promises.
This corporate plan outlines our immediate priorities and our long-term objectives.
This plan also identifies several significant challenges, including those associated with the
coronavirus (COVID-19) pandemic, that may hinder our effectiveness and limit the outcomes for
the environment and communities of this region.

Tania Foster
Chair
Port Phillip & Westernport CMA
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1
1.1

Our business direction
Our statutory role

The health and resilience of the environment in the Port Phillip and Western Port region is a
priority for numerous Victorian Government organisations, 38 councils, over 300 volunteerled environmental community groups, many non-government organisations, thousands of
landholders and the broader public.
The PPWCMA is a statutory authority established by the Victorian Government to support
these people and organisations under the provisions of the Catchment and Land Protection
Act 1994 with functions including:
•
•
•
•

Preparing a Regional Catchment Strategy and coordinate its implementation
Advising on regional priorities and resource allocation regarding land, water and
biodiversity resources and management
Promoting cooperation
Promoting community awareness and understanding.

In addition, a Statement of Obligations and a Letter of Expectations have been issued to the
PPWCMA by the Victorian Minister for Water ensuring a focus on:
•
•
•
•
•
•
•
•
•

Improving performance and demonstrating outcomes
Providing services that mitigate and adapt to climate change and climate variability
Providing leadership to improve catchment health
Supporting agriculture and contributing to vibrant and resilient regional communities
Delivering services that are customer and community-centred
Recognising and supporting Aboriginal cultural values and economic inclusion
Recognising recreational values
Contributing to healthy communities and supporting resilient environments
Advancing the leadership, diversity and culture of the community.

In line with these obligations, the PPWCMA is focused on fostering collaboration; making it
beneficial for the many relevant organisations and people to work together efficiently and
achieve outstanding outcomes with their collective resources and effort. This will include
work in 2020-21 to renew the Regional Catchment Strategy.
The PPWCMA also provides community services including supporting Landcare groups and
networks, engaging Indigenous communities, working with landholders to promote
sustainable agriculture and enhancing community awareness of environmental issues.
At a project level, the PPWCMA works closely with the Victorian and Australian Governments
to secure funds for priority on-ground projects undertaken by various organisations.
The PPWCMA also takes action to improve catchment and environmental condition. For
example, coordinating the delivery of several multi-stakeholder environmental projects such
as Grow West, Yarra4Life and Living Links, and programs to enhance Ramsar wetlands.
This Corporate Plan outlines our strategic directions and priority activities that will foster
collaboration amongst many organisations and communities and, ultimately, contribute to
healthier ecosystems, catchments and bays.
Note: Further information on the delivery against the priority policy areas outlined in the Letter of Expectations is contained in Appendix 5.1.
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1.2 Our vision, mission, community services and onground action
The following framework outlines the PPWCMA’s long-term vision for the environment
underpinned by our mission, community services and priority actions.
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1.3 Our objectives
The Port Phillip and Western Port region now
With a population of approximately 5 million, this region experiences intensive demands on
its natural resources and ecosystems. The protection and management of the natural
resources and environmental features is an important concern for numerous Victorian
Government organisations, councils, volunteer-based community groups, non-government
organisations and public-land management committees. Given the large number of
organisations and people involved, coordination is very important. The PPWCMA therefore
has numerous objectives to foster collaboration amongst the various sectors and
organisations, enhance the participation of Traditional Owners in natural resource planning
and programs, support community groups and raise awareness improve practices amongst
the broader population.
This region has over 8,400 km of major rivers and creeks ranging from iconic rivers such as
the Yarra to local creeks, all of which provide a haven for a variety of animals and plants to
breed and thrive. They are popular recreational destinations for residents and tourists, with
around 90 million visits to the rivers and creeks each year. In addition, the region has 29
estuaries and over 900 wetlands. Three wetlands are internationally significant and listed in
the Ramsar Convention. The PPWCMA plays a particular role as site coordinator for the
Western Port Ramsar site, and our continuing objectives include enhancing the ecological
health and resilience of that large and important wetland site.
Around 40% of the region retains native vegetation. Of this, about 40% is located in parks or
reserves managed for conservation purposes; another 30% is on other publicly owned land
and 30% is on private property. Loss and degradation of native vegetation through
incremental clearing and urban development are important threats to the ongoing security of
native vegetation in this region. Weeds also continue to threaten the integrity of remaining
vegetation. Our continuing objectives include maintain the quality of the remnant vegetation,
increasing the amount of native vegetation and creating new vegetation links across our
landscapes.
This region was home in the past to at least 525 species of native fish, birds, mammals,
amphibians and reptiles. Today there are estimated to be 427 species still surviving. The
extent and quality of native habitat has declined significantly over the past 100 years and
native animals in the region have responded in various ways. Some have been lost from the
region, others have adapted to change, and some are thriving. Many, such as the Helmeted
Honeyeater and the lowland Leadbeater’s Possum, are limited to small and fragmented
habitat patches. Our continuing objectives are to expand and enhance the habitat for native
species, particularly for threatened species, and improve the long-term health and viability of
their wild populations.
Around 45% of this region’s land is used for rural with around 5,000 farms. The rural land is
the most productive in Victoria on a per-hectare basis, and the second most productive in
total agricultural output behind the Goulburn Valley ‘food-bowl’ in the Goulburn-Broken
region. The PPWCMA objectives include engaging with farmers to enhance the adoption of
sustainable land management and production practices.
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Our objectives for the years ahead
The following tables outline the PPWCMA’s objectives to work effectively and, as a result,
enhance the environmental condition of the region. A number of the five-year objectives are
aspirational, i.e. additional funding will be required for their achievement to be viable.
Achievement of these objectives in 2020-21 and future years will demonstrate that the
PPWCMA is providing effective leadership and support for regional organisations and
communities, and taking direct action ourselves, to enhance the health of the region’s
environment.
Progress towards these objectives will be monitored within the PPWCMA and reported in the
Annual Report.

Objectives for our community services
Collaborative
strategy

Councils, government agencies, water
authorities, Traditional Owner organisations,

2020-21
objectives

Five-year
objectives

60+ organisations



non-Government organisations and community
networks/groups directly engaged in Regional
Catchment Strategy renewal
Renewed Regional Catchment Strategy in place
as the peak strategy guiding collaborative,
region-wide, integrated catchment management
planning and action in the Port Phillip and

Submitted to

Approved by

Minister by end

Minister by end

June 2021

December 2021



Western Port region
Councils, government agencies, water
authorities, Traditional owner organisations, non-

200+
organisations

Government organisations, community
networks/groups and other organisations
formally supportive of targets in the renewed
Regional Catchment Strategy, demonstrating
widespread agreement and commitment for the
strategy’s vision and priorities
Renewed Regional Catchment Strategy adopted

30+ Councils

by councils as a reference document and/or
quoted/supported in council municipal strategic
statements or corporate plans, strengthening the
effect of the strategy

Port Phillip & Westernport CMA Corporate Plan 2020-21
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Landcare support

Formal partnership agreements between the
PPWCMA and Landcare networks in place and
being actively implemented to support and
enhance community-based leadership,

9

13

(70% of Landcare

(100%)

networks in the
region)

collaboration and governance
Landcare groups directly supported by the
PPWCMA (through grants, training, information

88

90+

(100% of

(100%)

sharing, etc.) to maintain active, widespread

Landcare groups

volunteerism, community connectedness and

in the region)

local on-ground action
Grants provided to Landcare networks,
Landcare groups and other community groups to


$160,000+

$400,000+/year



directly support local on-ground actions caring
for land, water and biodiversity
Landcare and other community members

20+

supported to participate in training and



100+/year

development opportunities to enhance
community-based leadership, advocacy,
communication, facilitation and governance
Volunteer hours contributed by Landcare groups
and networks to activities caring for land, water
and biodiversity and supporting local
communities in this region

Aboriginal
participation

Formal partnership agreements between the
PPWCMA and Registered Aboriginal Parties in
this region in place and their actions being

130,000+ hours

150,000+

(valued at

hours/year

$4.4M+)

(valued at $5M+



per year)

3

3

(100% of RAPs in

(100%)

the region)

actively implemented to support Aboriginal
participation and self-determination
Grants to/procurement of Traditional Owner

$50,000+

organisations undertaken within PPWCMA



$500,000+/year

projects to support Aboriginal participation, selfdetermination and economic inclusion and to
help protect cultural values

Community
awareness and
engagement

Broad community awareness of programs,

5,000+ followers

opportunities and issues enhanced through

followers

PPWCMA social media channels
Rural community members directly engaged in

1,000+

2,000+/year

environment and sustainable agriculture related

participants

participants

events led or supported by the PPWCMA



Urban community members directly engaged in

1,000+

2,000+/year

environment related events led or supported by

participants

participants

the PPWCMA



 Objective could be delayed or impacted by coronavirus (COVID-19)
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In addition to the PPWCMA’s core roles of supporting regional organisations and
communities to achieve collaboration and coordination in environmental management, we
lead a number of on-ground projects.
These projects normally involve numerous organisations working together, and the work and
success of the projects is underpinned by substantial contributions of major organisations
such as Melbourne Water’s work on waterways, Parks Victoria’s management of parks,
DELWP’s leadership to support threatened species and the contributions of Landcare and
community groups providing volunteer support.

Objectives for our on-ground action
Waterways and
wetlands

On-ground action undertaken within
PPWCMA projects in priority areas of the
~72,000 hectares of Ramsar wetlands in the
region to reduce threats to these areas,

2020-21
objectives

Five-year
objectives

20,000 hectares

Maintenance of

of pest control

ecological

activities

condition of the



protect their ecological condition and

Western Port
Ramsar wetland

contribute to Australia meeting international
commitments
On-ground action undertaken within

$2.5M+ secured

PPWCMA projects to eradicate feral cats on
French Island and benefit an array of
threatened native bird and mammal species
that inhabit or visit the island

Feral cat
population on

Major trapping

French Island

and aerial baiting

eradicated

works initiated


Native vegetation

Revegetation undertaken within PPWCMA
projects to increase the amount of native

50 hectares

300+



hectares/year

habitat in the region and contribute to

A network of

development of new nature links to enhance

major nature links

ecosystem resilience for the future
Protection or enhancement of
existing/remnant native vegetation

established
100 hectares

500+



hectares/year

$1M+ secured

50+ hectares of

undertaken within PPWCMA projects to
increase the quality of native habitat in the
region and enhance ecosystem resilience
for the future

Native animals

New habitat areas established to sustain
new wild populations of Helmeted
Honeyeaters, thereby significantly reducing
the risk of extinction of this species

new habitat
Work initiated at

established at 1-2

one major new

new sites

habitat site



Wild population
doubled from
~200 to 400+

Port Phillip & Westernport CMA Corporate Plan 2020-21
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Habitat established or improved for Swift

2,000+ hectares

Parrot, Legless Lizard, Southern Brown

of threatened

Bandicoot, Growling Grass Frog and other

species habitat

threatened species, thereby reducing the

established or

risk of extinction of these species

Sustainable agriculture
and land management

Farms engaged in PPWCMA projects adopt
sustainable land management practices that
improve environmental condition and
resilience of the enterprise and industry

improved
100+ farms

1,000+ farms

(2% of the

(20% of the

~5,000 farms in

~5,000 farms in

the region)

the region)


 Objective could be delayed or impacted by coronavirus (COVID-19)

Underpinning our provision of community services and delivery of on-ground outcomes, the
PPWCMA is focused on maintaining a diverse, inclusive, safe, efficient and well-governed
workplace with a healthy organisational culture.

Objectives for our organisational management
A healthy and
efficient organisation

2020-21
objectives

Five-year
objectives

Near or above

Near or above

50%

50%

The PPWCMA ‘employee engagement

>80% and above

>85% each year

index’ as measured by annual Victorian

the average for

and above the

Government survey at a level that indicates

the comparative

average for the

sector

comparative



sector

100 hazard

Maintenance of

reports collected

outstanding OHS

Female representation amongst PPWCMA
Board and staff at a level that reflects the
PPWCMA’s commitment to, and adoption of,
broader diversity and inclusion principles

sound organisational culture

A concentrated hazard reporting process
undertaken within the PPWCMA to establish
baseline data on workplace risks and

culture and

underpin continual improvement in OHS

practice

planning, management and reporting
The number and type of incident (near miss)
reports lodged, injuries sustained, lost-time
injuries sustained, incident notifications
lodged and Workcover claims lodged with
Worksafe demonstrating strong OHS policy,
culture and practice within the PPWCMA*
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0

0 each year

The total investment made through the
PPWCMA indicates the organisation’s ability

>$4 million

>$10 million/year



and record for delivering effective and
efficient environmental management for
public benefit
Projects delivered on time and within budget

100% of projects

demonstrating effective and efficient project



100% each year

management by the PPWCMA
Compliance with relevant directions of the
Financial Management Compliance

100%

100% each year



Framework achieved demonstrating strong
financial management policy, culture and
practice within the PPWCMA
* The PPWCMA aims to have zero incidents and injuries but will always report any that occur
 Objective could be delayed or impacted by coronavirus (COVID-19)
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2

Our programs

Sections 2.1 - 2.9 describe the PPWCMA’s programs including:
•
•

The long-term objectives for each program
The projects that are in place to deliver the program.

The PPWCMA will have a contract or agreement with the relevant funding program for each
project. Each project will be managed in line with the PPWCMA Project Management
Framework including having individual project lines in the PPWCMA finance system and
registered files to maintain all required documentation for the project.
Relevant ‘standard outputs’ will be monitored and reported upon for each project. They are
used across the catchment management sector and can be aggregated for multiple projects
and up to regional and state scales. Standard outputs include:
•
•
•
•
•
•
•

12

Partnerships (number)
Engagement events (number)
Participants in events (number)
Pest animal control (hectares)
Weed control (hectares)
Revegetation (hectares)
Fencing (kilometres)
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2.1 Collaborative strategy
Our long-term vision
The PPWCMA is committed to making it beneficial and attractive for the region’s natural
resource managers, organisations and community groups to work together. The PPWCMA
believes this will achieve optimum outcomes with available resources and effort.
A key mechanism to assist this goal is the development and implementation of the Regional
Catchment Strategy. The PPWCMA has responsibility under section 24 of the Catchment
and Land Protection Act 1994 to prepare the Regional Catchment Strategy. The strategy is
intended to foster integration, efficiency and effectiveness in land, water and biodiversity
management in the region.
Our vision for the years ahead is to have the renewed Regional Catchment Strategy in place
as the peak strategy guiding collaborative, region-wide, integrated catchment management
planning and action in the Port Phillip and Western Port region.

Our objectives
A 2020-21 objective is to generate a new Regional
Catchment Strategy with a process that:
• Satisfies legislative requirements and the RCS
Guidelines
• Engages regional stakeholders, Traditional
Owners and communities to the optimum extent to
achieve widespread agreement and support
• Fosters collaboration and coordination between
Victorian Government organisations, councils and
many other organisations, groups and
communities to improve efficiency and
effectiveness in environmental management
• Ultimately leads to a new, ministerially-approved
Regional Catchment Strategy for the PPWCMA
region that will protect the environmental assets
and ecosystems in the region including
waterways, wetlands, native vegetation, native
animals, rural land, coasts, Port Phillip Bay and
Western Port.

The following set of objectives reflect the PPWCMA’s vision for a collaborative Regional
Catchment Strategy for this region.
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2020-21
objectives
Councils, Government agencies, water authorities, Traditional Owner
organisations, non-government organisations and community

Five-year
objectives

60+
organisations

networks/groups directly engaged in Regional Catchment Strategy



renewal
Renewed Regional Catchment Strategy in place as the peak strategy

Submitted to

guiding collaborative, region-wide, integrated catchment management

Minister by end

Minister by end

June 2021

December 2021

planning and action in the Port Phillip and Western Port region

Approved by


Councils, government agencies, water authorities, Traditional Owner
organisations, non-Government organisations, community

200+
organisations

networks/groups and other organisations formally supportive of targets
in the renewed Regional Catchment Strategy, demonstrating
widespread agreement and commitment for the strategy’s vision and
priorities
Renewed Regional Catchment Strategy adopted by councils as a

30+ Councils

reference document and/or quoted/supported in council municipal
strategic statements or corporate plans, strengthening the effect of the
strategy

 Objective could be delayed or impacted by coronavirus (COVID-19)

Our projects
To achieve these outcomes, the PPWCMA has in place the following project.
Project

Description

Funding

Regional Catchment

Provision of staffing, partner and

Funded for 2020-21 through the Victorian

Strategy coordination

community engagement

Government’s corporate allocation and the

and renewal.

mechanisms and associated

anticipated Our Catchments, Our Communities

processes to renew the Regional

initiative, and supplemented through the

Catchment Strategy.

Australian Government’s National Landcare
Program.

The work of this project will:
•
•

•
•

Contribute to meeting Victorian Government requirements under the Catchment and
Land Protection Act 1994
Contribute to meeting Australian Government expectations for regional natural
resource management planning to support the rollout of the National Landcare
Program
Support shared planning amongst regional partners
Support regional partners to secure internal and external funding for priority work.

Port Phillip & Westernport CMA Corporate Plan 2020-21
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Risks and challenges
New funding is required to enable the renewal of the Regional Catchment Strategy and
capitalise on an opportunity for improved consistency, profile, influence and effectiveness of
the strategies across Victoria. This funding is sought through the anticipated Our
Catchments Our Communities initiative, but there is a risk to the timing and scale of the
initiative due to the economic impacts of coronavirus (COVID-19).
There is also a risk to the timing of the Regional Catchment Strategy renewal. The
submission date may be extended beyond the end of 2020-21 due to restrictions on
community engagement activities and funding availability due to coronavirus (COVID-19).
Maintaining an adequate and ongoing level of resourcing and staffing to provide the
leadership and support necessary to foster collaboration and monitoring amongst the many
key organisations in this region is a major and ongoing challenge.
In light of continuing urban development in this region, strengthening the role of the Regional
Catchment Strategy in relevant government and council planning and decision-making,
including for urban and biodiversity planning, remains a major challenge.
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2.2 Landcare support
Our long-term vision
There are hundreds of community groups in this region that are active and influential in the
protection and enhancement of natural resources. They include Landcare groups, friends
groups and committees of management.
Together, the Landcare groups and networks provide over 130,000 hours of volunteer work
each year, valued conservatively at over $4,4 million, which contributes to maintaining the
health and resilience of natural resources in the region.
For more than a decade, the PPWCMA has provided strategic support for the Landcare
movement in this region on behalf of the Victorian Government, in order to foster and assist
the continued contribution of these groups and their volunteer members.
Key components of this support
are staffing to engage with and
provide services for the Landcare
and community groups and
networks across the region as
outlined in a regional Landcare
Support Plan, and provision of
grants to support the groups.
Resourcing for this service is
provided through the Victorian
Government’s Landcare Program.
By providing this support, our
vision is to maintain a strong,
active, capable, well-connected
Landcare movement playing a
significant and valuable role in
natural resource management.

Signing a Partnership Agreement
with the Middle Yarra Landcare Network

Our objectives
The following objectives headline the PPWCMA’s support for Landcare.

Formal partnership agreements between the PPWCMA and
Landcare networks in place and being actively implemented to
support and enhance community-based leadership, collaboration
and governance

Five-year
objectives

9

13

(70% of Landcare

(100%)

networks in the
region)

Landcare groups directly supported by the PPWCMA (through
grants, training, information sharing, etc.) to maintain active,
widespread volunteerism, community connectedness and local onground action

2020-21
objectives

88

90+

(100% of

(100%)

Landcare groups
in the region)
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Grants provided to Landcare networks, Landcare groups and other

$160,000+

community groups to directly support local on-ground actions caring



$400,000+/year

for land, water and biodiversity
Landcare and other community members supported to participate in

20+

training and development opportunities to enhance community-



100+/year

based leadership, advocacy, communication, facilitation and
governance
Volunteer hours contributed by Landcare groups and networks to
activities caring for land, water and biodiversity and supporting local
communities in this region

130,000+ hours

150,000+

(valued at

hours/year

$4.4M+)

(valued at $5M+



per year)

 Objective could be delayed or impacted by coronavirus (COVID-19)

Our projects
To achieve these outcomes, the PPWCMA has in place the following projects.
Project

Description

Funding

Regional Landcare

Provision of staffing to support Landcare and

Anticipated to be funded with

coordination

community groups and networks.

approximately $170,000 in 202021 through the Victorian
Government Landcare Program.

Landcare and

Provision of grants to Landcare and community

Anticipated to be funded with

community grants

groups and networks to support the groups,

approximately $175,000 in 2020-

develop community leadership and enable on-

21 through the Victorian

ground projects.

Government Landcare Program.

Regional leadership

Provision of financial support for Landcare and

Anticipated to be funded with

development

other community members to participate in

$20,000 per year through the new

training and development opportunities

Our Catchments Our Communities
initiative of the Victorian
Government

Cultural awareness

Provision of a series of activities to enhance

Funded with $75,000 through the

for Landcare and

understanding of Aboriginal cultural values by

Victorian Government’s

community groups

Landcare and community groups in the western

Waterways of the West program

areas of the region

The work of these projects will:
•
•
•

14

Contribute to meeting the Victorian Government’s commitment to supporting
Landcare as outlined in the Victorian Landcare Program
Maintain and enhance the connections between government organisations and the
community-led Landcare movement
Recognise and celebrate the significant contributions of volunteers that are active in
environmental management in this region.

Port Phillip & Westernport CMA Corporate Plan 2020-21

Risks and challenges
Securing ongoing resourcing to adequately support the large number of groups and
networks in this region is a major challenge. This includes resourcing to assist the
development and administration of community-based groups as well as securing resourcing
for them to undertake on-ground action. This risk is heightened in 2020-21 due to the
economic impacts of coronavirus (COVID-19).
There is also a risk that activities to support Landcare, such as training events, may be
restricted in 2020-21 due to coronavirus (COVID-19), and that the delivery of on-ground
projects supported by community groups may be delayed or impacted by coronavirus
(COVID-19) restrictions.

Port Phillip & Westernport CMA Corporate Plan 2020-21
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2.3 Indigenous participation
Our long-term vision
There are three Traditional Owner groups with Registered Aboriginal Party status in this
region - Wathaurung Aboriginal Corporation (Wadawurrung), Wurundjeri Woi wurrung
Cultural Heritage Aboriginal Corporation and Bunurong Land Council Aboriginal Corporation.
The PPWCMA recognises that these Traditional Owners of this region have an ancient and
continuing connection to Country and retain traditional knowledge about caring for land,
water and biodiversity.

Registered Aboriginal Party boundaries in the Port Phillip and Western Port region

The PPWCMA is committed to supporting Traditional Owners and Indigenous communities,
organisations and individuals to retain and enhance their connection to Country. The
PPWCMA has an Indigenous Participation Plan in place and has committed to:
•
•
•
•
•

Communicating and interacting regularly with Indigenous organisations of the region
Supporting Indigenous people to document and protect their rights to traditional
knowledge
Enhancing the capacity of Indigenous communities to conserve and protect land,
water and biodiversity
Supporting Indigenous people to re-learn, practice and pass on their traditional
knowledge
Involving other partners in our Indigenous partnership activities and communicating
to them the significant and mutual benefit of engaging Indigenous organisations in
planning, decision making and action.

Our vision is to support Traditional Owners to be strongly connected to their Country,
knowledgeable and active in traditional practices, and engaged, respected and influential in
the planning and implementation of natural resource management for this region.

16
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Our objectives
The following objectives headline the PPWCMA’s support for Indigenous participation.
2020-21
objectives

Five-year
objectives

3

3

(100% of RAPs in

(100%)

Formal partnership agreements between the PPWCMA and
Registered Aboriginal Parties in this region in place and their actions
being actively implemented to support Aboriginal participation and

the region)

self-determination
Grants to/procurement of Traditional Owner organisations

$50,000+

undertaken within PPWCMA projects to support Aboriginal



$500,000+/year

participation, self-determination and economic inclusion and to help
protect cultural values

 Objective could be delayed or impacted by coronavirus (COVID-19)

Our projects
To achieve these outcomes, the PPWCMA ensures that all of its projects include
acknowledgement of Traditional Owners and, where appropriate, there is strong
engagement of Traditional Owners in the planning and roll-out of each project.
The PPWCMA also ensures all Board and staff members make active contributions to the
implementation of the PPWCMA’s Indigenous Participation Plan.
This work ensures that the PPWCMA contributes to meeting:
•

•

The Victorian Government’s commitments outlined in DELWP’s Munganin Gudhaba
and the commitments outlined in the Victorian CMA’s Indigenous Engagement
Guidelines
The Australian Government expectations of Indigenous participation for the rollout of
the National Landcare Program.

Risks and challenges
There is a challenge securing sufficient
funding for the PPWCMA to lead
substantial capacity-building projects for
Traditional Owners. Instead, the role of
the PPWCMA tends to be moving to:
• Engaging Traditional Owners in
natural resource management projects
• Providing assistance where
appropriate for Traditional Owner
organisations to themselves secure
funding and projects.

‘Spreading the message’ through Indigenous artwork

Port Phillip & Westernport CMA Corporate Plan 2020-21
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2.4 Community awareness and engagement
Our long-term vision
As outlined in the Catchment and Land Protection
Act 1994, the PPWCMA is expected to promote
community awareness and understanding of the
importance of land and water resources, their
sustainable use, conservation and rehabilitation.
The PPWCMA intends to continue fulfilling this
responsibility through a range of communication
channels and activities with some aimed at
particular organisations and sectors and some
aimed at broader community audiences.
Our vision is for an increasing proportion of the
communities of the region to be well informed,
engaged and active in land, water and biodiversity
management.

Newspaper article in the Brimbank Weekly

Our objectives

The following objectives headline the PPWCMA’s contribution to enhancing community
awareness and engagement.

Broad community awareness of programs, opportunities and issues

2020-21
objectives

Five-year
objectives

5,000+ followers

20,000+ followers

1,000+

2,000+/year

participants

participants

enhanced through PPWCMA social media channels
Rural community members directly engaged in environment and
sustainable agriculture related events led or supported by the



PPWCMA
Urban community members directly engaged in environment related
events led or supported by the PPWCMA

1,000+

2,000+/year

participants

participants


 Objective could be delayed or impacted by coronavirus (COVID-19)

Our projects
To achieve these outcomes, the PPWCMA has in place the following project.
Project

Description

Funding

Communications
coordination

Provision of staffing to coordinate
community awareness campaigns

Funded through the Victorian Government’s
corporate allocation and other sources, and
supplemented through the Australian
Government’s National Landcare Program
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The work of this project will include:
•
•
•
•
•

Continued implementation of the PPWCMA Communications and Engagement
Strategy
Leadership and support in the planning, promotion and delivery of community
engagement events and community awareness campaigns
Coordination of media campaigns including through social media
Maintenance and improvement of PPWCMA websites
Coordination of major documents including the PPWCMA Annual Report.

Risks and challenges
There is a particular challenge for the PPWCMA given that this region has a very large urban
population. However, the PPWCMA aims to significantly increase its engagement with some
community sectors including urban and youth sectors through targeted mechanisms and
activities including social media promotions.
There is also a risk that face-to-face community engagement activities will be restricted in
2020-21 due to coronavirus (COVID-19).

Discussing the Grow West project for a Biodiversity Month video

Port Phillip & Westernport CMA Corporate Plan 2020-21
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2.5 Waterways and wetlands
Overview
The PPWCMA plays a role in wetland
management in this region by leading
several projects funded by the Victorian
Government and Australian Government
contributing to the health and resilience of
Ramsar wetlands. This work
complements the significant roles in
waterway and wetland management of
various other organisations including
Melbourne Water (as the waterway
management authority for the region) and
Parks Victoria. In addition, PPWCMA has
the role of site coordinator for the
management of the Western Port Ramsar
site.

Ramsar-listed Western Port wetland

Our long-term vision
The Ramsar wetlands in the Port Phillip and Western Port region are healthy and resilient
with their ecological condition at high levels, threats to the ecological condition contained at
low levels, diverse and healthy habitats and native animal populations, and increasingly
healthy populations of threatened species including birds and mammals.

Our objectives
The following objectives headline the PPWCMA’s support for Ramsar wetland enhancement.
2020-21
objectives

Five-year
objectives

On-ground action undertaken within PPWCMA projects in priority areas of

20,000 hectares

Maintenance of

the ~72,000 hectares of Ramsar wetlands in the region to reduce threats

of pest control

ecological

activities

condition of the

to these areas, protect their ecological condition and contribute to
Australia meeting international commitments



Western Port
Ramsar wetland

On-ground action undertaken within PPWCMA projects to eradicate feral

$2.5M+ secured

Feral cat

cats on French Island and benefit an array of threatened native bird and

Major trapping

population on

and aerial

French Island

baiting works

eradicated

mammal species that inhabit or visit the island

initiated


 Objective could be delayed or impacted by coronavirus (COVID-19)
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Our projects
To achieve these outcomes, the PPWCMA has in place the following projects.
Project

Description

Funding

Western Port Ramsar
Enhancement Program

Coordination of priority actions
including land stewardship,
predator control, habitat
restoration and monitoring

Anticipated to be funded with $1.22
million over 4 years from 2020-21
through the Victorian Government’s
Water for Victoria initiative

Two Great Ramsar
Wetlands

Coordination and delivery of pest
control and community
engagement activities in Ramsar
wetlands

Funded with $3.1 million over 5
years from 2018-19 to 2022-23
through the Australian
Government’s National Landcare
Program

French Island Feral Cat
Control – controlling cats
to save threatened
species in the Western
Port Ramsar wetland

Coordination and delivery of feral
cat management and monitoring
activities, and community
engagement activities, to underpin
a larger goal of eradicating feral
cats on French Island

Funded with $500,000 over 4 years
from 2019-20 to 2022-23 through
the Australian Government’s
National Landcare Program, but
requires securing of additional
funds for the full project to proceed

Regional and Strategic
Partnership (RaSP) for
north western shoreline
of Port Phillip Bay

Piloting the use of Victorian
Government’s new RaSP
mechanism with stakeholder
organisations to identify priority
actions to address climate change
risks and support priority onground actions

Anticipated to be funded with
$960,000 over two years from the
Victorian Government starting in
2020-21

Seagrass, Saltmarsh
and Mangroves of
Western Port

Contribute to building knowledge
of the ecological character of the
Western Port Ramsar site by
undertaking monitoring of
saltmarsh, seagrass and
mangrove vegetation

Funded with $300,000 over 12
months from late 2019 to Dec 2020
through the Victorian Government’s
Water for Victoria initiative

Remote camera image
analysis

Employing two workers to analyse
French Island remote sensing
camera images to enhance
wildlife and feral cat monitoring

Anticipated to be funded with
$105,000 over 6 months in 202021 through the Working for Victoria
initiative of the Victorian
Government

Delivery of these projects will:
•

Contribute to meeting Australia’s international obligations under the Ramsar
Convention
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•

•

Maintain habitat throughout the Ramsar wetlands to assist threatened species
including the Eastern Curlew, Hooded Plover, Orange Bellied Parrot and
Australasian Bittern
Contain the population of feral cats on French Island to assist eradication in
the future.

There are numerous other organisations involved in the projects including Parks Victoria,
Phillip Island Nature Parks, councils and community groups including Landcare. A
significant proportion of the funds from these projects are provided to these organisations for
delivery of relevant services and activities.
To assist coordination across these
projects and across organisations, the
PPWCMA convenes a Western Port
Ramsar Coordination Committee and the
Corangamite CMA convenes a Port
Phillip Bay and Bellarine Ramsar
Coordination Committee.
Each committee meets regularly and
plays a role in determining funding
allocations to various activities and in
monitoring progress with the relevant
projects.

Red-necked Avocet in flight

Risks and challenges
There is a risk that funding for the Western Port Ramsar Enhancement Program may not be
secured due to the economic impacts of coronavirus (COVID-19).
There is also a challenge in securing the
full funding required to initiate the feral
cat eradication on French Island. This
challenge has been increased due to the
economic downturn associated with
impacts of coronavirus (COVID-19).
There is also a risk that face-to-face
community engagement activities will be
restricted in 2020-21 in all projects due to
coronavirus (COVID-19)
Remote sensing camera on French Island

There is not yet an agreed and costeffective method in place across Victoria
for monitoring and measuring the ecological condition of wetlands to demonstrate change
over time and the overall effect of the program. Therefore, as most of the work focuses on
addressing threats to wetland condition (foxes, feral cats, weeds, etc.) there is an emphasis
on measuring the output (hectares of work) that is undertaken.
A further challenge is that, while programs in our local wetlands can be effective, migratory
threatened species populations may be significantly impacted by reductions in area or
quality of their breeding and feeding areas at other wetlands around the world.
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2.6 Native vegetation
Our long-term vision
Around 40% of the region retains native vegetation.
Although around 40% of that is located in parks or
reserves managed for conservation purposes, much
of the remainder is in small patches, fragmented and
at risk of incremental clearing, weed invasion and
other threats.
The PPWCMA vision is that there will be extensive
and diverse areas of native vegetation across the
region’s landscapes that are permanently protected,
in good quality and managed chiefly for conservation
and environmental purposes. Improvement in the
extent, diversity, quality and connectedness of the
native vegetation is important to ensure it is resilient
when threatened or affected by fire, disease, climate
change, pest invasion or other issues.

2011 – Paddock adjoining Yellingbo Nature Conservation
Reserve

Although some vegetation clearing is permitted and
inevitable, an overall aim is for a net gain in the
extent of native vegetation and its biodiversity values
across the region.

2019 – The same site after revegetation to
create Helmeted Honeyeater habitat

In the long-term, a series of major nature links are
sought to be created, forming large vegetation
corridors, enabling species transit and improving ecosystem resilience to climate change
and habitat fragmentation.

The PPWCMA leads and/or supports projects that enhance the extent, quality, security and
connectedness of native vegetation in this region. Most are funded by the Victorian
Government and Australian Government.

Our objectives
The following outcomes headline the PPWCMA’s contribution in the next five years to native
vegetation improvement.

Revegetation undertaken within PPWCMA projects to increase the
amount of native habitat in the region and contribute to development

2020-21
objectives

Five-year
objectives

50 hectares

300+ hectares/year



of new nature links to enhance ecosystem resilience for the future

A network of major
nature links
established

Protection or enhancement of existing/remnant native vegetation
undertaken within PPWCMA projects to increase the quality of native

100 hectares

500+ hectares/year



habitat in the region and enhance ecosystem resilience for the future

 Objective could be delayed or impacted by coronavirus (COVID-19)
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Our projects
To achieve these outcomes, the PPWCMA has in place the following projects.
Project

Description

Funding

Grow West

A long-term collaboration of
numerous organisations
around Bacchus Marsh
seeking to create major habitat
linkages and enhance local
community action

Funded with annual contributions from
partner organisations, plus an
anticipated new project for $230,000
over three years from Melbourne
Water

Living Links

A long-term collaboration of
numerous organisations in the
south east of Melbourne
seeking to enhance local
community action and improve
social and environmental links
in the urban landscape

Funded with annual contributions from
partner organisations

Deepening connections

Engaging communities and
enhancing habitat of the Deep
Creek

Funded with $452,000 over three
years from 2018-19 to 2020-21
through the Victorian Government’s
Biodiversity Response Planning
initiative

Peaks to Plains

Enhancing and connecting the
native vegetation from the You
Yang Ranges across the
Werribee Plains

Funded with $454,000 over three
years from 2018-19 through the
Victorian Government’s Biodiversity
Response Planning initiative

Linking landscapes in
the Sunbury,
Dandenong and/or
Mornington Peninsula
areas

Enhancing priority vegetation
sites and demonstrating the
benefits of integrated
catchment management

Anticipated to be funded with
approximately $500,000 over four
years starting in 2020-21 from the
Victorian Government’s next Our
Catchments Our Communities initiative

Growing Carbon

A pilot project to establish
native vegetation for carbon
credits whilst achieving
additional environmental
benefits

Anticipated to be funded with $400,000
comprised of contributions from
Melbourne Water and retail water
authorities

Enviro Crews

Employing three field crews of
ten workers each to undertake
field services in partnership
with councils, government
bodies and community groups

Anticipated to be funded with $1.574
million over 6 months in 2020-21
through the Working for Victoria
initiative of the Victorian Government
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Implementing these projects will:
•
•
•

Contribute to meeting state-wide targets for new protected areas and
revegetation under the Victorian Government’s Biodiversity 2037 plan
Improve habitat to assist threatened species
Contribute to additional benefits including water quality improvement, carbon
sequestration, reduction in weed spread, improved soil stability and resilience
to climate change.

There are numerous other organisations involved in the projects. Funds from these
projects are often provided to other organisations for delivery of particular services and
activities.

Risks and challenges
There is a challenge in securing substantial funding for projects to protect and improve
threatened vegetation and implement large-scale revegetation programs, particularly after
the recent major bushfires and coronavirus (COVID-19) pandemic.
There is a challenge associated with measuring the contribution of these projects to the
desired long-term outcomes of this program. In general, the scale of vegetation protection,
vegetation quality improvement and revegetation is well below what is required every year
for some decades to achieve the long-term outcomes.
A further challenge is that, while these projects will make positive contributions, there will be
greater losses in extent, quality and connectedness of vegetation from factors including
urban expansion, illegal clearing, climate change and pest invasions.
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2.7 Native animals
Our long-term vision
This region was home in the past to at least 525 species of native fish, birds, mammals,
amphibians and reptiles. Today there are estimated to be 427 species still surviving. The
extent and quality of native habitat has declined significantly over the past 100 years and
native animals in the region have responded in various ways. Some have been lost from the
region, others have adapted to change, and some are thriving. Many, such as the Helmeted
Honeyeater and the lowland Leadbeater’s Possum, are limited to small and fragmented
habitat patches. Numerous species are now listed as threatened and in danger of becoming
locally extinct.
Our vision is that the region’s populations of native animal species will be diverse and
healthy. The number of native fish, mammal, amphibian, reptile and bird species that inhabit
the region now will have been retained, and populations of many threatened species will
have been significantly improved and stabilised at relatively high levels. The diversity and
health of the native animal species will ensure they are resilient when threatened or affected
by natural disasters, climate change, pests or other issues. This will be contributing to the
overall health of the regional environment.
The PPWCMA plays a role in supporting native animal species in this region, including the
protection and improvement of some threatened species, by leading projects when funded
by the Victorian Government or Australian Government.

Our objectives
The following outcomes headline the PPWCMA’s desired contribution in the next five years
to native animals.
2020-21
objectives

Five-year
objectives

New habitat areas established to sustain new wild populations of

$1M+ secured

50+ hectares of new

Helmeted Honeyeaters, thereby significantly reducing the risk of

Work initiated at

habitat established at

one major new

1-2 new sites

extinction of this species

habitat site



Wild population
doubled from ~200 to
400+

Habitat established or improved for Swift Parrot, Legless Lizard,
Southern Brown Bandicoot, Growling Grass Frog and other threatened
species, thereby reducing the risk of extinction of these species

2,000+ hectares of
threatened species
habitat established or
improved

 Objective could be delayed or impacted by coronavirus (COVID-19)
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Our projects
To achieve these outcomes, the PPWCMA expects to have in place the following projects.
Project

Description

Funding

Yarra4Life

A long-term collaboration of
numerous organisations
working in the Yarra Valley
seeking to create new habitat
areas and major habitat
linkages that can benefit the
threatened Helmeted
Honeyeater and lowland
Leadbeaters Possum

Funded with annual contributions from
partner organisations

Helmeted Honeyeater
and lowland
Leadbeater’s Possum
Habitat Restoration

Enhancing priority vegetation
sites and demonstrating the
benefits of integrated
catchment management

Anticipated to be funded with
approximately $1 million over four years
through the Victorian Government’s next
Our Catchments Our Communities
initiative starting in 2020-21, a
continuation of the Faunal Emblems
program and/or other funding sources

Risks and challenges
The PPWCMA has the skills and experience to plan
and deliver major projects to benefit native animals
including threatened species. For example, the
PPWCMA has recently coordinated a ‘Great HeHo
Escape’ project that identified priority areas for
revegetation to be sites of new Helmeted Honeyeater
releases and populations. However, there is a
significant challenge in securing funding to initiate and
implement such projects, and the challenge has been
increased due to the economic pressures associated
A wild Helmeted Honeyeater in
with coronavirus (COVID-19). The challenge is
Yellingbo Nature Conservation Reserve
substantial given there are numerous threatened
species in this region such as Helmeted Honeyeater, Leadbeater’s Possum, Legless Lizard,
Southern Brown Bandicoot and Growling Grass Frog.
The PPWCMA develops collaborative projects with regional partner organisations and seeks
funding from diverse sources. However, there is a challenge associated with measuring the
contribution of these projects to the long-term objectives because, in general, the scale of
activity in these projects is well below what is required to achieve the objectives.
A further challenge is that, while any projects will make positive contributions, there will also
be negative contributions to the health of the species populations and their habitats from
factors including urban expansion, habitat clearing, climate change and pest invasions both
in this region and at important feeding and breeding areas in other areas.
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2.8 Sustainable agriculture and land management
Our long-term vision
Around 45% of this region’s land is used for rural with around 5,000 farms. The rural land is
the most productive in Victoria on a per-hectare basis, and the second most productive in
total agricultural output behind the Goulburn Valley ‘food-bowl’ in the Goulburn-Broken
region. However, the area of land available for agriculture is constantly at risk of reduction
due to development for other uses, and the profitability and sustainability of some
agricultural sectors is threatened by various factors including pests, climate change and
market conditions.
The PPWCMA’s vision is that the ring of rural and semi-rural land around urban
Melbourne will continue to provide substantial benefits for the community, economy and
environment of Victoria. These areas will retain productive, diverse, sustainable agriculture
enterprises and industries with substantial economic benefit and local food security for
Victoria. They will simultaneously provide expansive ‘green space’ featuring natural habitat
and open landscapes supporting
biodiversity and ecosystem
health and enabling Melbourne’s
communities to connect with
nature and readily enjoy
liveability and recreational
benefits.
The PPWCMA contributes to
sustainable agriculture and land
management in this region by
delivering or supporting projects
when funded by the Victorian
Government and Australian
Government.

Engaging farmers to promote sustainable agriculture

Our objectives
The following outcome headlines the PPWCMA’s contribution in the next five years to
promoting sustainable agriculture and land management.

Farms engaged in PPWCMA projects adopt sustainable land
management practices that improve environmental condition and
resilience of the enterprise and industry

2020-21
objectives

FIve-year
objectives

100+ farms

1,000+ farms

(2% of the ~5,000

(20% of the

farms in the

~5,000 farms in

region)

the region)


 Objective could be delayed or impacted by coronavirus (COVID-19)
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Our projects
To achieve this outcome, the PPWCMA has in place the following projects.
Project

Description

Funding

Regional
Agriculture
Landcare Facilitator
(RALF)

Engaging and informing farmers,
community groups and agricultural
industries about emerging ideas,
climate change activities, on-farm
innovative and best practices and
relevant new government policy to
help improve the sustainability,
productivity and profitability of
agriculture in this region.

Funded with $650,000 over 5 years
from 2018-19 to 2022-23 through the
Australian Government’s National
Landcare Program

Smart Farming for
Western Port

Landcare Networks engaging with
~500 farmers over five years to
improve knowledge and farm
practices that protect Western Port

Funded with $1.75 million over five
years from 2018-19 to 2022-23
through the Australian Government’s
National Landcare Program

Sustainable
agriculture crews

Employing three field crews of five
workers each to undertake field
services on farms to enhance
sustainable agriculture

Funded with $1.1 million over 6
months in 2020-21 through the
Working for Victoria initiative of the
Victorian Government

FarmSchool
Coordinators

Employing three coordinators to
enhance understanding of local
agriculture for school children by
arranging school excursions and
incursions with farms and agricultural
industry sites

Funded with $400,000 over 6 months
in 2020-21 through the Working for
Victoria initiative of the Victorian
Government

Wine Growth Fund

A collaborative project between
Macedon Ranges wineries,
vignerons and others research the
use of recycled urban green waste to
improve wine growth

Funded with $15,000 over 3 years
through the Victorian Government’s
Wine Growth Fund.

Ripe for Change

Improving pasture management
practices by graziers to be less
reliant on chemical options for
managing pasture pests.

Funded with $7,500 over 1 year
through the Sustainable Table
philanthropic group’s Ripe for
Change initiative

Implementing these projects will:
•
•

•

Contribute to meeting goals for agricultural productivity and security;
Contribute to additional benefits including water quality improvement, carbon
sequestration, pest management, improved soil stability and resilience to
climate change; and
Employ workers in short term programs that achieve sustainable agriculture
benefits and address some employment impacts of coronavirus (COVID-19).
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Risks and challenges
There is a risk that face-to-face community engagement activities and large gatherings of
people will be restricted in 2020-21 in all projects due to coronavirus (COVID-19).
There is a challenge associated with measuring the contribution of the Regional Agriculture
Landcare Facilitator role to the long-term objectives of this program because the role is a
facilitation service rather than itself delivering on-ground work. Further, the size of current
projects is limited in comparison to the diversity and scale of agriculture in this region.
Another challenge is that, while these projects will make positive contributions, there will be
greater losses in the extent and condition of the green space and agricultural land around
Melbourne from factors including urban expansion, climate change and pest invasions.
A further challenge is the quick ramping up of PPWCMA operations associated with the
short term employment programs initiated for the first half of 2020-21.
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2.9 A healthy and efficient organisation
Our long-term vision
The PPWCMA has responsibilities for providing a
safe workplace, a diverse and inclusive culture and
sound governance and financial management, as
outlined in various instruments including:
•

•
•

Victorian Government legislation including
the Catchment and Land Protection Act
1994
The PPWCMA Statement of Obligations
A letter of expectations from the Minister for
Water.

PPWCMA Board members and staff at Yellingbo

As part of these responsibilities, the PPWCMA is
committed to ensuring:
•

•

•

High standards of occupational health and
safety for our people and those that work
with us
A healthy organisational culture with high
levels of staff engagement, tailored training
and development for Board members
and staff and implementation of our Diversity
and Inclusion Plan
PPWCMA staff on an Autumn health and wellbeing walk
High standards of business management
including governance, financial
management, compliance, risk management and project management.

This program aims for the PPWCMA to be a safe workplace with a highly engaged workforce
and high standards of governance and financial management that fulfil all the requirements
of a Victorian Government statutory authority.

Our objectives
The following objectives headline the PPWCMA being a healthy and efficient organisation.
2020-21
objectives

Five-year
objectives

Female representation amongst PPWCMA Board and staff at a level

Near or above

Near or above

that reflects the PPWCMA’s commitment to, and adoption of, broader

50%

50%

The PPWCMA ‘employee engagement index’ as measured by the

>80% and above

>85% each year

annual Victorian Government People Matters Survey at a level that

the average for

and above the

indicates sound organisational culture

the comparative

average for the

sector

comparative



sector

diversity and inclusion principles
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A concentrated hazard reporting process undertaken within the
PPWCMA to establish baseline data on workplace risks and underpin

100 hazard

Maintenance of

reports collected

outstanding
OHS culture and

continual improvement in OHS planning, management and reporting

practice
The number and type of incident (near miss) reports lodged, injuries

0

0 each year

>$4 million

>$10



million/year

100% of projects

100% each year

sustained, lost-time injuries sustained, incident notifications lodged
and Workcover claims lodged with Worksafe demonstrating strong
OHS policy, culture and practice within the PPWCMA*
The total investment made through the PPWCMA indicates the
organisation’s ability and record for delivering effective and efficient
environmental management for public benefit
Projects delivered on time and within budget demonstrating effective
and efficient project management by the PPWCMA



Compliance with relevant directions of the Financial Management

100%

Compliance Framework achieved demonstrating strong financial



100% each year

management policy, culture and practice within the PPWCMA
* The PPWCMA aims to have zero incidents and injuries but will always report any that occur
 Objective could be delayed or impacted by coronavirus (COVID-19)

Our projects
To achieve these outcomes, the PPWCMA has in place the following projects.
Project

Description

Funding

Board

Support of the Ministerially appointed Board of

Funded through the Victorian

the PPWCMA

Government’s corporate allocation
to the PPWCMA

Audit

Provision of an internal and external audit

Funded through the Victorian

program for the PPWCMA

Government’s corporate allocation
to the PPWCMA

Executive and

Provision of staffing including a CEO, CFO and

Funded through the Victorian

business

business support positions that support the

Government’s corporate allocation

management

financial management, governance,

and other sources

administration and compliance of the PPWCMA
and oversee implementation of the occupational
health and safety, diversity and inclusion and
other programs
Environmental

Provision of staffing to oversee the efficient and

Funded through the Victorian

projects management

effective delivery of PPWCMA-led projects and

Government’s corporate allocation

manage the relationship with major investors

and other sources, and

including the Australian Government

supplemented through the
Australian Government’s National
Landcare Program
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Risks and challenges
There is a serious challenge securing sufficient revenue to fulfil core responsibilities of the
PPWCMA. The corporate funding allocation underpins the satisfactory delivery of
responsibilities, but it is inadequate alone and is diminishing over time whilst the real costs of
running the PPWCMA and delivering its required services are increasing. In response, the
PPWCMA will strongly advocate for additional funding that can supplement the corporate
allocation.
There is also a looming challenge in managing the future cash flow of the PPWCMA
considering relatively low overall revenue and the payment-in-arrears arrangements for
Australian Government projects.
Potential impacts associated with coronavirus (COVID-19) include:
•

Inability to deliver some project requirements during times of restricted movement,
gatherings and physical distancing, such as events with large gatherings of people
(field days, seminars) and activities requiring face-to-face engagement with people

•

The risk of reduced employee morale and engagement and/or an increase in
WorkCover claims due to increased stress, particularly in managing extended workfrom-home and home-schooling requirements

•

The risk of reduced PPWCMA revenue due to economic pressures across public and
private sectors, potentially flowing on to impacting the PPWCMA’s compliance with
one or more directions of the Financial Management Compliance Framework.
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Future challenges and opportunities

The following are significant challenges and opportunities associated with the funding and
delivery of the PPWCMA’s community services, on-ground actions and organisational
management.
1.

Securing sufficient revenue to fulfil PPWCMA responsibilities and obligations
The ‘corporate allocation’ underpins the satisfactory delivery of the PPWCMA’s
responsibilities and obligations. However, the corporate allocation has been regularly
reduced in recent years while the fixed costs of running the PPWCMA and delivering its
services have increased. This is generating a risk that PPWCMA services could need to
be reduced in coming years to levels that will not be able to meet the obligations and
expectations placed upon the PPWCMA.
In response, the PPWCMA will advocate for the provision of additional funds to
supplement the corporate allocation.
The PPWCMA has developed a strong relationship with DELWP to ensure there is
understanding and shared commitment to resolve this ongoing issue. An additional
funding allocation, supplementing the ‘corporate allocation’, was provided to the
PPWCMA from DELWP in 2019-20 in line with the findings of an external assessment
and report. That report recommends similar additional funding for 2020-21 and
subsequent years.

2.

Opportunity for increased efficiency and cost saving
The PPWCMA will pursue opportunities for resource sharing and cost-saving
efficiencies where these exist, though the external report noted that the PPWCMA has
exhausted most of these opportunities in past years.
In particular, the PPWCMA will pursue potential co-location of its office with another
relevant organisation where such a move will provide significant and ongoing cost
savings.

3.

Managing PPWCMA cash flow
The PPWCMA is experiencing the following challenges within its financial environment:
•

A relatively low level of overall revenue

•

A change in recent years in Australian Government funding arrangements so that
payments to the PPWCMA are now made in arrears (after work is undertaken and
expense is incurred) rather than up-front.

These changes are combining to progressively reduce the amount of cash held at bank
by the PPWCMA. Consequently, there is an increased risk that the PPWCMA may need
to defer or suspend projects, or make other changes to its operation, in order to
maintain minimum cash levels.
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4.

Opportunity for the PPWCMA to lead more and/or larger projects
The PPWCMA revenue has been lower in the past couple of years than at any other
time over the past 15 years.
However, the PPWCMA is well placed to ramp up its operation by securing funding to
plan and implement various priority projects relevant to its core business.
Examples of projects could be grants programs, collaborative planning projects, major
revegetation, community engagement, threatened species, habitat
restoration/enhancement, sustainable agriculture, Indigenous support and engagement,
employment programs, strategic natural resource management planning, coastal and
marine planning, etc.
The PPWCMA has had annual revenue of up to $10 million in the past and has
excellent governance arrangements and well-established policies and processes for
project management which ensures it maintains a flawless track record of successful
project delivery.
For the PPWCMA, an opportunity to lead more and/or larger projects would provide an
improved level of revenue and better underpin the core capacity of the PPWCMA.

5.

Coronavirus (COVID-19) pandemic
There are a number of challenges and risks for the PPWCMA that have emerged as a
result of the coronavirus (COVID-19) pandemic and the associated restrictions and
impacts on the economic environment, including:
•

Revenue reduction due to economic pressures faced within Government and across
the natural resource management sector reducing the funding for PPWCMA projects
and contributions to the PPWCMA from partner organisations

•

Revenue delay due to Government budgets being delivered much later than the
normal timeframe and therefore potentially delaying the introduction and reducing the
size of Government initiatives

•

Disruption to the delivery of some activities within PPWCMA projects, particularly
community engagement activities and activities that require face-to-face
engagement, which could lead to extension of projects beyond planned timeframes

•

Reduced employee morale and engagement due to increased stress, particularly in
managing extended work-from-home and home-schooling requirements

•

Potential low cash-at-bank levels for the PPWCMA that could impact compliance with
one or more relevant directions of the Financial Management Compliance
Framework.

Conversely, an opportunity also exists for the PPWCMA to contribute to post-pandemic
recovery programs such as employment programs and public mental health and
wellbeing programs. The PPWCMA is well placed to plan and deliver projects that could
increase public participation in environmental projects or enhance the connections of
communities with nature.
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4

Estimates of revenue and expenditure

4.1 Background
The PPWCMA manages its finances in line with the Financial Management Act 1994 and the
associated Directions of the Victorian Government Minister for Finance.
The Financial Statements of the PPWCMA from previous years reveal that the total annual
revenue over that time has usually been between approximately $6 million and $9 million,
with fluctuations from year to year due to ramping up and down of Victorian and Australian
Government funding initiatives.
However, in 2018-19 and 2019-20, total annual revenue decreased to $4-6 million, making
those years the lowest revenue years over the past 15 years.
The total PPWCMA revenue in 2020-21 is estimated to be $9.098 million, comprised of:
•

•
•

$6.126 million from the Victorian Government through the Department of
Environment, Land, Water and Planning (DELWP) and Department of Jobs Precincts
and Regions (DJPR)
$1.702 million from the Australian Government through the National Landcare
Program
$1.270 million from other sources or projects that will be secured through the year.

The revenue is used by the PPWCMA to fulfil statutory obligations and for specific,
contracted projects.
It should be noted that the significant increase in revenue compared to the previous two
years is mainly due to one-off, short-term projects collectively worth $3.188 million secured
through the Working for Victoria initiative as part of the Victorian Government’s response to
the coronavirus (COVID-19) pandemic. These projects will begin in early 2020-21 and run
for 6 months only.
The tables in Sections 4.2-4.5 outline the financial projections for the PPWCMA for
2020-21.

36

Port Phillip & Westernport CMA Corporate Plan 2020-21

4.2 Programs budget
Assumed income from investor programs for 2020-21
Funders
program code

Funder

Program title

$'000

State Government
@

S1a

DELWP

Corporate allocation

843

S1b

DELWP

Other allocation

282

S2

DELWP

Victorian Landcare Program

345

S3

DELWP

Our Catchments Our Communities

480

S4

DELWP

Biodiversity

302

S5

DELWP

Water for Victoria

326

S6

DELWP

Coastal & Marine

360

S7

DELWP/DJPR

Working for Victoria

#

*
^

+

~

=

3,188
Sub-total

6,126

Commonwealth Government
C1

DAWE

NLP Core Services

C2

DAWE

NLP Projects

447
1,255
Sub-total

1,702

Other
<

O1

Agencies

Partner Contributions

140

O2

CBS & CBA

Interest

O3

CMAs

State-wide projects

O4

Melb. Water

Healthy Waterways Strategy

O5

Water Auth’s

Carbon offsets

240

O6

Other

Other

600

30
>

180
&

80
!

/

Sub-total
Total Income

1,270
9,098

The following assumptions regarding revenue are incorporated into the preceding table:
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@

S1a That a Corporate Allocation will continue to be provided to the PPWCMA in 2020-21
at a similar level to recent years ($843,000).

#

S1b That an additional allocation of $282,000 will be provided to the PPWCMA to
supplement the Corporate Allocation (similar to additional funds provided by
DELWP in 2019-20).

*

S2 That the Victorian Landcare Program funding will be continued in 2020-21 at a
similar level as in previous years ($345,000).

^

S3 That a new Our Catchments Our Communities initiative will deliver $2,100,000 to
the PPWCMA over four years starting in 2020-21.

+

S5 That a new Water for Victoria initiative will deliver $1,220,000 to the PPWCMA over
four years starting in 2020-21.

~

S6

That a coastal and marine project to pilot the development of a Regional and
Strategic Partnership is secured and delivers $960,000 to the PPWCMA over two
years starting in 2020-21.

=

S7

That 4 project proposals submitted to the Working for Victoria initiative are funded,
totalling $3.188 million to be rolled out in 2020-21.

<

O1

That funding contributions from partner organisations for collaborative projects
(Grow West, Living Links, Yarra4Life) will continue at similar levels as past years
(approximately $140,000 contributions received in 2019-20).

>

O3 That the PPWCMA continues to coordinate a program of collaborative state-wide
activities using funding contributions of $20,000 per year from each of the other 9
Victorian CMAs

&

O4 That the PPWCMA secures funding from Melbourne Water of $230,000 over 3
years starting in 2020-21 for actions undertaken within the Grow West project
assisting implementation of the Healthy Waterways Strategy.

!

O5 That the PPWCMA secures funding from water authorities of $240,000 over 2 years
starting in 2020-21 contributing to piloting a carbon offsetting project.

/

O6 That the PPWCMA secures as-yet-unspecified revenue in 2020-21 for new projects
totalling $600,000.
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Estimated income and expenditure by PPWCMA program for 2020-21
Program Budget

Income ($000)

PPWCMA Program

Funders
program
code

Carry
over from
last year

Vic.
Govt.
funding

Collaborative
Strategy

S3, C1

5

205

Landcare Support

S2, S3

77

Coastal & Marine

S6

Community
Awareness

Aust.
Govt.
funding

Other
funding

Carryover
($000)

Program
Expenditure

Carryover to
next
year

300

234

66

365

442

413

29

18

360

378

372

6

S3, C1

75

10

135

220

216

4

Waterways &
Wetlands

S5,S7,
C2

257

431

905

1,593

1,302

291

Native Vegetation

S3, S4,
S7, O1,
O4, O5

643

1,951

435

3,029

2,634

395

Native Animals

O1

59

150

20

229

201

28

Sustainable
Agriculture & Land
Management

S7, C1,
C2,

40

1,509

480

5

2,034

2,027

7

Our People &
Business

S1a, S1,
C1, O2

559

1,125

92

30

1,806

1,422

384

600

600

550

50

180

277

237

40

1,270

10,908

9,608

1,300

Other (potential
projects)
Other (State-wide
projects)

90

Total
Program
Funding

Expenditure
($000)

O6
S3, O3
Totals

77

20

1,810

6,126

1,702

Note: It is anticipated that approximately $1.575 million will be carried forward from 2019-20
into 2020-21, as shown in the table above. The carrying forward of funds occurs each year
because various programs and projects span financial years, with some revenue received in
one financial year needing to be carried forward to fund activities that will be conducted in
the second year.
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4.3 Operating statement – estimates
Comprehensive operating statement for the financial year ending 30 June:
2021
$'000s
Income from transactions
Victorian Government grants and contributions

6,126

Australian Government grants and contributions

1,702

Other contributions
Interest
Other income
Total income from transactions

640
30
600
9,098

Expenses from transactions
Grant payments

1,388

Employee benefits

2,129

Supplies and services

6,084

Depreciation
Total expenses from transactions

9,608

Net result for the year

(510)

Total Comprehensive Surplus/(Deficit) for the year

40
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(510)

4.4 Cashflow statement – estimates

Cash flow statement for the year ending 30 June:
2021
$'000

Cash flows from operating activities
Receipts
Government grants and other contributions

7,828

Interest Received

30

Other Receipts

570

Total receipts

8,428

Payments
Employees

(2,129)

Grant Payments

(1,388)

Suppliers and Other Payments

(5,421)

Total payments

(8,938)

Net cash generated from operating activities

(510)

Cash flows from investing activities
Payments for Plant and Equipment

-

Net cash used in investing activities

-

Net increase / (decrease) in cash and cash equivalents

(510)

Cash and cash equivalents at the beginning of the financial year

2,062

Cash and cash equivalents at end of financial year

1,552
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4.5 Balance sheet – estimates

Balance sheet as at 30 June:
2021
$'000

Assets
Current assets
Cash and cash equivalents

1,552

Receivables

175

Prepayments

15

Total current assets

1,742

Non-current assets
Plant and equipment

15

Total non-current assets

15

Total assets

1,757

Liabilities
Current liabilities
Payables

87

Employee benefits

350

Total current liabilities

437

Non-current liabilities
Employee benefits

20

Total non-current liabilities

20

Total liabilities

Net assets

457

1,300

Equity
Accumulated surplus

384

Committed funds reserve

916

Total equity
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1,300

4.6 Estimated capital expenditure
The PPWCMA does not anticipate any capital expenditure during 2020-21.

4.7 Notes
Accounting policies
The PPWCMA’s accounting policies are prepared in accordance with the policies contained
within the Financial Management Compliance Framework, which was developed under the
requirements of the Financial Management Act 1994.

Financial reporting standards
The financial statements of the PPWCMA are prepared in accordance with the Financial
Management Act 1994, the Standing Directions, applicable Australian Accounting Standards
and International Financial Reporting Standards, Statements of Accounting Concepts and
other authoritative pronouncements of the Australian Accounting Standards Board and other
professional reporting requirements.

Corporate expenses and project costing
Given that the PPWCMA is not the manager of waterways in this region, there is a relatively
low level of project funding managed by the PPWCMA each year. For this reason, the
PPWCMA has not established a reliance on project costing to cover its main business
objectives. The main business expenses (including the Board, CEO, business and
governance management, and RCS development and implementation) are generally
covered by a corporate allocation provided to the PPWCMA by the Victorian Government
through the Department of Environment, Land, Water and Planning.
In regard to all other projects managed or overseen by the PPWCMA, the expenses
associated with staffing, management and conduct of each project are incorporated into the
particular project funding agreement. Each project also covers its share of organisational
overheads such as office accommodation, vehicles, phones, utility costs, stationary, etc.

Depreciation, amortisation and movement in classes of provisions
The PPWCMA has two classes of assets: (1) Furniture and Equipment; and (2) Computers
and Accessories. Movements are reported in the Balance Sheet. The PPWCMA does not
anticipate significant changes to its asset holdings in 2020-21.
The PPWCMA maintains provisions for annual, long service and time in lieu leave, for all
staff. Movements are reported in the Balance Sheet. The PPWCMA does not anticipate
significant movement in these provisions.
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Cost recovery
The PPWCMA does not issue permits for persons to carry out works or activities on
designated waterways and does not propose to recover any fees via fees or charges for this
purpose.

Asset management
The PPWCMA does not own or manage substantial assets such as major water storage
facilities, office buildings or a fleet of vehicles and machinery. There is no requirement for
capital expenditure or rehabilitation expenditure plans to cater for replacement of major
assets.

Assumptions underpinning the financial statements
A series of assumptions regarding 2020-21 revenue are outlined in Section 4.2.
In regard to expenditure, it is assumed that the forecast expenditure for each project will be
actually incurred over the 2020-21 year.
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5 Appendices
5.1 PPWCMA delivery against priority policy areas
The following table summarises programs and actions to be undertaken by the PPWCMA to
deliver against the expectations outlined by the Minister for Water.

Ministerial expectations

PPWCMA delivery

1. Improved performance and
demonstrating outcomes
PPWCMA should:
• collaborate with DELWP to improve
reporting systems and processes
• demonstrate outcomes of government
investment into waterways and
catchment health
• deliver efficiency through shared
services, smarter procurement and
lower-cost technology
• commit to working collectively via
VicCatchments membership to
strengthen collaboration and
performance in the catchment
management sector in Victoria
• commit to delivering integrated
catchment management, including
leading the implementation and
monitoring of catchment partnership
agreements.
2. Climate Change
Provide services that mitigate and
adapt to climate change and climate
variability
Water for Victoria positions the water sector
to play a key role in supporting broader
government action to adapt to climate
change and variability and to reduce
greenhouse gas emissions. PPWCMA is
expected to continue work to explore
opportunities to provide carbon offsets and
explore partnering with other organisations
for carbon sequestration.

Priorities for the PPWCMA in 2020-21 will
include:
• Active monitoring of financial performance
including a strong internal audit program
demonstrating a high level of efficiency and
strong governance
• Continuing the PPWCMA’s strong track
record of demonstrating outcomes, including
in delivering the major on-ground projects
associated with the Our Catchments Our
Communities initiative
• Active representation in the VicCatchments
forum
• Review and continued oversight and
implementation of the Port Phillip and
Western Port Catchment Partnership
Agreement which involves 19 partner
organisations.

A focus for the PPWCMA in 2020-21 in
response to this expectation will be pursuing the
opportunity for partnership with water
corporations in this region for an ongoing
revegetation program across private and public
lands that delivers carbon offsets for the
corporations whilst also creating significant
environmental and community benefits.
The PPWCMA will also lead development of a
pilot Regional and Strategic Partnership (RaSP)
for the north western shoreline of Port Phillip
Bay focussed on adapting to climate change.
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Ministerial expectations

PPWCMA delivery

3. Catchment Health
Provide leadership in delivery of
programs to improve the health of
priority waterways and catchments.
PPWCMA is expected to continue to
develop relevant actions in Water for Victoria
and, with support from DELWP, PPWCMA
will seek to better demonstrate the
environmental, social, cultural and economic
outcomes of its programs, by continuing to
trial a new approach for tracking progress
and reporting back to communities, using
citizen science as part of this.
PPWCMA will develop and implement a new
Regional Catchment Strategy with regional
partners that is consistent with the Regional
Catchment Strategy Guidelines and
strengthens integrated catchment
management by building on the legacy of
the Our Catchments Our Communities
strategy.

Priorities for the PPWCMA in 2020-21 will
include:
• Renewal of the Regional Catchment Strategy
• Implementation of major on-ground projects
funded through the Our Catchments Our
Communities initiative
• Implementation of the Western Port Ramsar
Protection Program funded through Water for
Victoria.
The renewal of the Regional Catchment
Strategy will include incorporation of new targets
that enable improved tracking of progress and
reporting at regional level and enable
aggregation across all catchment management
regions for improved monitoring and reporting at
state-wide level.
This is further described in parts of Sections 2.1,
2.5, 2.6 and 2.7 of this Corporate Plan.

4. Water for Agriculture
Support a productive and profitable
irrigation sector and vibrant and
resilient regional communities
PPWCMA will support a productive and
profitable irrigation sector and vibrant and
resilient regional communities that adapt to
change by promoting sustainable irrigation
management practices to support the
growth and viability of regional
communities; planning and coordinating
activities to manage salinity, waterlogging
and water quality in agricultural areas, and
providing flexibility for agriculture to
continue to adapt to change and help the
sector do more with less water.
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Priorities for the PPWCMA in 2020-21 will
include:
• Continuation of the Regional Agriculture
Facilitator position which provides services for
agricultural sectors across the region
• Support for the delivery of the ‘Smart Farming
for Westernport’ project being led by the
Westernport Catchment Landcare Network
• Pursuit of funding opportunities, and delivery
of successful projects, to enable initiation of
new projects to promote and support
sustainable agriculture in this region.
This is further described in Section 2.8 of this
Corporate Plan.
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Ministerial expectations

PPWCMA delivery

5. Community Engagement and
Partnerships
All aspects of service delivery will be
customer and community-centred

Priorities for the PPWCMA in 2020-21 will
include:

PPWCMA will continue to build extensive,
effective and consistent approaches to
community engagement and partnerships
in regional planning and implementation
and work collaboratively with organisations
and communities to strengthen
engagement approaches and capacity.

• Review and continued oversight and
implementation of the Port Phillip and
Western Port Catchment Partnership
Agreement which involves 19 partner
organisations
• Establishing and actively implementing formal
partnership agreements with more of the
Landcare networks of this region
• Extensive involvement in multi-stakeholder
planning processes and project committees
• Leadership and/or support for an extensive
and diverse array of events that foster
collaboration, coordination and partnerships.

6. Recognise and support Aboriginal
cultural values and economic inclusion
in the water sector
Recognise and support Aboriginal
cultural values and economic inclusion
in the water sector
PPWCMA will recognise and support
Aboriginal self-determination, cultural
values and economic inclusion in the water
sector. It will engage with Traditional
Owners in catchment management and
reporting on outcomes.

Priorities for the PPWCMA in 2020-21 will
include:
• Continued implementation of the priorities
outlined in the PPWCMA Indigenous
Participation Plan
• Continued implementation of formal
Partnership Agreements that have been
established with key Traditional Owner
organisations (RAPs) of this region
• Extensive engagement of Traditional Owners
in the planning and delivery of PPWCMA
projects.
This is further described in Section 2.3 of this
Corporate Plan.
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Ministerial expectations

PPWCMA delivery

7. Recognise recreational values
Support the well-being of rural, regional
and urban communities by considering
recreational values of waterways
PPWCMA will consider recreational values,
as relevant to CMA functions sch as through
engagement or collaboration with other
organisations to achieve recreational
outcomes.

Priorities for the PPWCMA in 2020-21 will
include:
• Implementation of the Western Port Ramsar
Protection Program that includes engaging
communities in activities to better understand
and protect the wetlands, and enhances
recreational opportunities in the wetlands
• Delivery or support for diverse community
engagement activities in rural and urban
areas, some of which include engagement
with recreational activities along waterways.

8. Resilient and liveable cities and towns
Contribute to healthy communities and
supporting resilient environments

Priorities for the PPWCMA in 2020-21 will
include:

PPWCMA will contribute to healthy
communities and supporting resilient
environments by collaborating with water
corporations and local government,
including the participation in Integrated
Water Management Forums, to enhance
public spaces through integrated water
management in existing and new urban
environments.

• Active membership of senior PPWCMA
representatives in all five Integrated Water
Management Forums across this region, plus
additional representation into the technical
working groups supporting each forum
• Involvement in various other processes
including development of the Yarra Strategic
Plan, Waterways of the West program and
Metropolitan Open Space Strategy.

9. Leadership, diversity and culture
Reflect the diverse needs of the
community
PPWCMA will develop strategies and
goals that will increase both gender equity
and Aboriginal inclusion, participation and
engagement. PPWCMA will continue to
work towards best practice public sector
governance and integrity, with a focus on
culture development, board meeting
processes, and the professional
development of the board
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The key indicators of PPWCMA performance
regarding leadership, diversity and cultural
awareness are currently strong. This includes
gender diversity with 55% of Board members,
66% of senior management and 64% of all staff
being female. There is also cultural and ethnic
diversity within the PPWCMA Board and staff.
All Board members and staff undertake regular
cultural awareness activities.
A priority for the PPWCMA in 2020-21 will be
the active implementation of the existing
PPWCMA Diversity and Inclusion Plan which
includes focus on being a diversity and inclusion
leader, increasing Indigenous participation and
multicultural understanding, and supporting
equality regardless of sexual orientation and
gender identity.
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5.2 Potential impacts of coronavirus (COVID-19) on
delivery of priority policy areas
There are a number of challenges and risks for the PPWCMA that have emerged as a result
of the coronavirus (COVID-19) pandemic and the associated restrictions and impacts on the
economic environment, including:
•

Long-term revenue reduction due to economic pressures faced within Government
and across the natural resource management sector reducing the funding for
PPWCMA projects and contributions to the PPWCMA from partner organisations

•

Revenue delay due to Government budgets being delivered much later than the
normal timeframe and therefore potentially delaying the introduction of Government
initiatives

•

Disruption to the delivery of some activities within PPWCMA projects, particularly
community engagement activities and activities that require face-to-face
engagement, which could lead to extension of projects beyond planned timeframes

•

Reduced employee morale and engagement due to increased stress, particularly in
managing extended work-from-home and home-schooling requirements; and

•

Potential low cash-at-bank levels for the PPWCMA that could impact compliance with
one or more relevant directions of the Financial Management Compliance
Framework.

These may impact on the delivery of some priority policy areas by the PPWCMA, particularly
the potential restrictions of partner and community engagement action that could affect:
•

Priority policy area 3 – Provision of leadership in delivery of programs to improve the
health of priority waterways and catchments

•

Priority policy area 5 - Community engagement and partnerships

•

Priority policy area 6 – Recognition and support for Aboriginal cultural values and
economic inclusion in the water sector; and

•

Priority policy area 8 – Contribution to healthy communities and supporting resilient
environments.

Conversely, an opportunity also exists for the PPWCMA to contribute to post-pandemic
recovery programs such as employment programs and public mental health and wellbeing
programs. The PPWCMA is well placed to plan and deliver projects that could increase
public participation in environmental projects or enhance the connections of communities
with nature.
In response to the risks and opportunities associated with the coronavirus (COVID-19)
pandemic, the PPWCMA is:
•

Engaging closely with DELWP to assess potential financial risks and ensure forward
planning is in place to address those risks
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•

Preparing various new project proposals that may secure funds for additional projects
to be undertaken that simultaneously benefit Victorian communities and ease the
PPWCMA’s financial pressures

•

Ensuring it has the capability to manage programs and deliver the highest possible
proportion of its activities using on-line methods if social distancing and other
restrictions are in place; and

•

Introducing additional staff morale and wellbeing support to build on its already
strong platform of similar activities.

The PPWCMA also has a comprehensive risk management framework in place.
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5.3 PPWCMA risk management
The PPWCMA recognises that risk management is an integral part of good management
practice that must be embedded in business processes. To enable this, the PPWCMA has a
risk management framework in place to ensure that the PPWCMA Board and staff have
access to the information they require to discharge their duties, illustrated below.

Victorian Government Risk
Management Framework (VGRMF)

PPWCMA
Risk Management Policy
Outlining:
•
•
•
•

Outlining:

•
•

Areas for Risk Management
Improvement
The Risk Management KPI’s
The Risks that require attention and
how they will be managed

PPWCMA Risk Register
Outlining:
•
•
•
•
•
•

•

• Approved by the Board
• Reviewed and re-approved at least every 3
years by the Board as part of normal policy
review process

The Risk Management Principles
The Risk Appetite Statement
The Risk Assessment Criteria & Matrix
The Risk Management Process

PPWCMA Risk Management
Strategy
•

• Issued by the Victorian Managed Insurance
Agency (VMIA)
• PPWCMA assess (FMCF) and report in the
Annual Report on compliance with VGRMF.
• Attestation performed every year and approved
by the Board

The current risks
The likely causes of each risk
The possible impacts of each risk
The risk’s control environment
The risk’s rating
The Risk Owner
The treatment plan and its status for
each risk

• Approved by the Board
• Reviewed at least every 3 years
• Performances against Key Performance
Indicators (KPIs) reported to the Board via the
Audit Committee at least every year.

• Reviewed by PPWCMA management and
reported to the Audit Committee every quarter
• Reported to the Board via the Audit Committee
at least every year.
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The PPWCMA has also established the following Risk Appetite Statements relevant to the
various programs and activities of the PPWCMA.

Activity

Risk Appetite Statements

Overall

In order to achieve its objectives, the PPWCMA must be willing to take and accept risk.
The PPWCMA is willing to take or accept a:
•
no to high risk in pursuit of its strategic priorities and obligations under the
relevant legislation.
•
low willingness to accept risks which have no alignment with the CMA’s
Corporate Plan.
•
no willingness to accept risks which threaten legislative compliance.
As a statutory authority PPWCMA seeks to comply with relevant statutory requirements.
The CMA has:
•
no risk appetite for non-compliance with its statutory and legal obligations and
requirements.
The PPWCMA must be financially sustainable to continue to serve its purpose and
achieve its aspirations. The CMA has a
•
no risk appetite for inappropriate use of financial resources.
•
moderate risk appetite for exploring funding avenues to diversify revenue
streams where they align with the Regional Catchment Strategy and the CMA’s
legislative obligations.
The PPWCMA recognises the importance of identifying fraud, corruption and other
losses. The CMA has:
•
no risk appetite for inaction against fraudulent and corrupt activities.
As a statutory authority PPWCMA seeks to comply with relevant statutory requirements.
The CMA has:
•
no risk appetite for inaction against misconduct, harassment or discrimination
and other non-compliance behaviour.
•
low risk appetite for business disruptions impacting staff and the PPWCMA
stakeholder.
People are the key asset of PPWCMA. To protect its staff, the CMA has a:
•
no risk appetite for an unsafe workplace and inappropriate behaviours.
•
low risk appetite for poor culture and performance.
•
moderate risk appetite for activities that support and grow staff safety,
satisfaction and engagement.
The CMA has:
•
low risk appetite for the loss or breakdown of ITC systems (including online
systems).
•
low risk appetite for an Cyber-attack or hacking of its ICT systems.
PPWCMA has a:
•
high risk appetite to adapt to emerging needs within the project delivery that will
assist in the successful delivery of the project.
•
low risk appetite for the disruption or cessation of project delivery due to poor
project management.
PPWCMA has a:
•
high risk appetite for investing in activities which will improve the environmental
conditions in line with the Regional Catchment Strategy.
•
low risk appetite for investing in and allowing activities which will degrade the
environment.
PPWCMA has a:
•
low risk appetite for activities that will damage the organisation’s reputation.
•
high risk appetite for activities to increase community engagement and
collaboration for the development and implementation of the Regional
Catchment Strategy.

Compliance

Finance

Fraud & Corruption

Governance

Human Resources

Information
Technology

Operations

Regional
Catchment Strategy

Stakeholder
Relations
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The PPWCMA’s current key strategic risks, as identified and assessed in its corporate Risk
Register are:
•

Failure to deliver one or more of the PPWCMA’s responsibilities and obligations
(legislative responsibilities, compliance with Financial Management Compliance
Framework, delivery against Statement of Obligations and Ministerial Letter of
Expectations, etc.) to levels expected by the Minister, partner organisations and/or
sectors of the community

•

The PPWCMA approaches a level of cash-at-bank that is insufficient to cover its
expenses if and when they fall due

•

Significant reduction of Victorian Government funding to PPWCMA

•

Declining profile and influence of the Regional Catchment Strategy amongst key
stakeholders

•

Inadequate funding for ongoing PPWCMA staffing support for the coordination and
monitoring of Regional Catchment Strategy implementation

•

Damage/disruption to PPWCMA ITC systems and services

•

Bushfire, flood or other natural disaster significantly impacting natural assets of the
region, environmental works undertaken by the PPWCMA and/or planned or
proposed programs of the PPWCMA.

For each of these risks, and all other identified risks, the Risk Register includes assessment
of the likely causes of the risk, possible impacts, risk rating (before and after treatment) and
a tailored treatment plan.
The Risk Register is reviewed by PPWCMA management at least quarterly and changes are
reported to and discussed with the Audit Committee and the PPWCMA Board.
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Port Phillip & Westernport Catchment Management Authority
Level 1, Landmark Corporate Centre
454-472 Nepean Highway
Frankston, Victoria, 3199
Phone: 03 8781 7900
Email: enquiries@ppwcma.vic.gov.au
54

Port Phillip & Westernport CMA Corporate
Plan 2020-21
ppwcma.vic.gov.au

