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The Port Phillip and
Western Port Region
Port Phillip and Western Port is home to around 4 million people
and boasts some of Victoria’s most productive farming lands,
spectacular parks, exciting landscapes and diverse natural
ecosystems. The challenges associated with a growing population
and changing climate mean the region’s natural resources need
to be carefully managed.
Demography
The population of the region and the State is centred in and around
metropolitan Melbourne, and it continues to grow. The activities and
lifestyles of the region’s urban and rural residents and the region’s
thriving tourism industry rely on the diversity and health of its natural
assets. Notable features in the region include the rural landscapes
around Melbourne, the high value of production from the various
agricultural industries, the major rivers (Yarra, Maribyrnong and
Werribee) and the two bays – Port Phillip and Western Port.

Native flora and fauna
The extensive range of vegetation communities and natural ecosystems
found in the region are home to more than 1,860 species of native
flora and more than 600 species of native vertebrate fauna, making
this region one of the most biologically diverse in the State. Of these,
around 340 flora species and around 200 animal, bird, fish and reptile
species are considered under threat of local or total extinction from a
range of factors. Victoria’s faunal emblem, the helmeted honeyeater,
is one of these threatened species.

Agriculture
Of the 1.3 million hectares in the region, around 50 per cent is rural
farmland with approximately 4,500 enterprises. The annual gross
value of agricultural production exceeds $1 billion, from industries
including horticulture, dairying, poultry farming, beef farming and
viticulture. This figure approaches $9 billion if the value of down line
value-adding is included. Other agricultural industries include: stock
farming including sheep and horse farming and fishing. The region
produces the second highest value agricultural yield among Victoria’s
ten catchment management regions.

Despite the level of development and alteration of the region’s
landscape, approximately 39 per cent local indigenous vegetation
remains in the region, including several areas of significant grasslands.
Around 34 per cent of this vegetation is protected in parks or reserves
and managed for conservation while a further 20 per cent is found
on other public land. The remaining 46 per cent of this important
significant indigenous vegetation is retained on private land.

Melbourne city sits atop Port Phillip Bay, Melbourne’s busiest Port and the playground for many of its 4 million residents.
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Parks and Reserves
The region is home to many parks and reserves that support rare
and diverse flora and fauna species, and provide highly valued
recreation and tourism areas. There are eight National Parks, six
State parks and eight marine protected areas, as well as numerous
regional, metropolitan and local parks and conservation reserves.

Cultural heritage
The region is home to many sites of cultural significance including
important Indigenous sites such as stone quarries, coastal shell
middens and hundreds of scar trees scattered across the region,
geological formations such as the Organ Pipes and Werribee Gorge,
significant landscapes and vegetation of local and introduced species.

Water resources
The region’s water storage and waterway system provides most of the
potable supply for 75 per cent of Victoria’s population and many other
economic, social and environmental benefits. There are over 8,000
kilometres of waterways, attracting around 100 million recreational
visits annually. More than 900 wetlands are dotted across the region,
three of which are listed as Wetlands of International Importance
under the Ramsar Convention on Wetlands.

Managing the region’s natural resources
The region’s environment, as measured by indicators such as air
and water quality, is generally good by world standards. These factors
are fundamental to Melbourne’s reputation as one of the world’s
most liveable cities. Managing the natural resources in this region
is a complex task. Many people and organisations play a part in
the ongoing management of these resources, including numerous
Government agencies, 38 municipalities, various non-government
organisations, agricultural and industry bodies and over 500 volunteer
Landcare and community groups. Perhaps the greatest impact on
the region is made by the substantial resident population whose daily
activities either enhance or deplete our natural resources.

The bays and coast
Where the catchments meet the sea are Port Phillip Bay and
Western Port, each with unique and wondrous ecological,
economic and community values. The bays support commercial
fishing, aquaculture, three major ports and provide the most
popular recreational fishing areas in Victoria. Not surprisingly,
some 90 million recreational visits are made each year to the
bays and beaches of the region’s 600 kilometre coastline.
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The Role of the Port Phillip
and Westernport CMA
The Port Phillip and Westernport CMA (PPWCMA) is a Victorian
Government statutory authority. It was established under the
Catchment and Land Protection Act 1994. In 2009/10 Gavin
Jennings MLC, Minister for Environment and Climate Change
was the responsible Minister.
The PPWCMA works to achieve integrated and sustainable
management of natural resources in the Port Phillip and Western
Port region.
The PPWCMA is responsible for:
Preparing a Regional Catchment Strategy and coordinating and
monitoring its implementation;
Promoting cooperation in the management of land and water
resources;
Advising on regional priorities and resource allocation;
Advising on matters relating to catchment and land protection;
Advising on the condition of land and water resources; and
Promoting community awareness and understanding of the
importance of land and water resources, their sustainable use,
conservation and rehabilitation.
The PPWCMA’s area of operation is the catchments (the area of
land and rivers) that feed into Port Phillip Bay and Western Port.
This includes Melbourne and much of the surrounding landscapes.
It extends from the You Yangs in the west to the Macedon Ranges
and Yarra Ranges in the north to the Mornington Peninsula and
Phillip Island in the south east.
The PPWCMA mainly works with councils, water authorities,
government departments, non-government environmental oganisations,
community groups and other partners to protect and enhance the
natural assets within the region. A strength is its ability to draw people
and organisations together to create a shared vision for the region’s
environment and work with these partners to implement and deliver
the plan. Through strong leadership, the PPWCMA makes working
together more attractive and productive than working alone.
The PPWCMA works closely with the Victorian and Australian
Governments to secure and direct funds to priority projects, and is
increasingly generating additional funding from the private sector to
support these projects.
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Yarra4Life co-ordinator Adam Shalekoff discussing the role of the
PPWCMA’s major projects.

The PPWCMA also works with landholders and the broader public
to generate interest in the environment and gain input from the
community on important and sensitive environmental issues.
In 2009/10, the PPWCMA was focused on:
Collaborative planning – generating widespread, meaningful
collaboration to create a shared, strategic plan for the environment
of the Port Phillip and Western Port region;
Directing funding to priority projects – engaging regional
stakeholders and community sectors to develop partnerships
and projects that address priorities, and securing and
administering funds for the projects;
Environmental projects – leading and assisting landscape-scale
environmental projects that have multiple stakeholders and will
deliver long term public benefits;
Public reporting – reporting publicly on the implementation
of environmental actions and the condition of the regional
environment; and
Effective business management and healthy organisational
culture – efficient business management and governance,
maintaining a positive organisational culture and minimising
organisational impact on the environment.

Highlights of 2009/10

The following outlines some of the Port Phillip and Westernport CMA’s highlights during 2009/10:
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The PPWCMA coordinated Grow West, Living Links,
Yarra4Life and Spirit of the Bunyip which collectively
secured over $1.644 million of private sector and
government investment to improve the environmental
condition in priority locations.
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The PPWCMA directed $9 million of its $10 million
revenue into priority environmental projects around the
region. This included $2.506 million for bushfire recovery
works and $250,000 of PPWCMA community grants to
58 organisations.

32
37

The PPWCMA was compliant with all relevant directions
of the Victorian Government’s Financial Management
Compliance Framework.
The PPWCMA continued to achieve above average
staff satisfaction results as measured in the annual
‘People Matter’ survey.
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A new PPWCMA Board, appointed by the Minister for
Environment and Climate Change, began on 1st July
2009.

The PPWCMA reduced its energy consumption, fuel
consumption, greenhouse gas emissions and waste
being disposed to landfill, and was carbon neutral in
regard to Scope 1 and 2 emissions.

Planning was commenced for the future merger of
the PPWCMA with Melbourne Water and the Central
Coastal Board.

A review of the 2004–2009 Regional Catchment
Strategy was completed and the development of the
next Regional Catchment Strategy was progressed.
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Chair’s Message
This year saw the Authority effectively secure increased levels
of funding for environmental projects, make significant progress
on the development of the new Regional Catchment Strategy and
make a strong, positive and constructive contribution towards
the implementation of the Victorian Government’s Land and
Biodiversity White Paper.

The 2009/10 year was the first for the current PPWCMA Board
comprising myself as Chair, four other new Board members and
four Board members that were appointed for their second term.
In the first few months of the year, the focus for the new Board was
on getting to know the business and overseeing the continuation of
established programs.
From a governance perspective, we quickly confirmed that the
Authority is a very strong performer. Audit processes from this year
and past years have returned pleasing reports and indicate that the
organisation operates very well.
From an operational perspective, it has been exciting to be part
of programs achieving excellent environmental gains in this
region. Highlights have included the delivery of around $9 million
of government funds to various projects, the continuing success
of Grow West, Yarra4Life, Spirit of the Bunyip and Living Links to
create important biolinks, and the management of a project to assist
bushfire recovery.
In late 2009, with the launch by Minister Jennings of the Land and
Biodiversity White Paper, the focus of the Board shifted to include
preparations for a future merger with Melbourne Water and the
Central Coastal Board. The announcement of this future merger was
welcomed by the Board and constructive steps have been taken to
make the merger smooth, efficient and effective at achieving the
improved environmental management that is a core objective of the
White Paper.

Looking ahead, the Board sees a bright future for the work of the
PPWCMA as part of the new, merged organisation. We expect
the opportunity to embed the role of the PPWCMA within a betterresourced organisation will lead to more and accelerated on-ground
works where they are most needed, better community engagement
and awareness raising, improved partnerships amongst the many
organisations that play important roles here, and enhanced
monitoring and reporting of environmental condition.
I thank my fellow Board members for the enthusiasm and cooperation
they have displayed through this first year of our term. The Board is
harmonious, efficient and focused on its tasks. I have appreciated
the corporate knowledge and contributions of those members serving
their second terms; Kay Spierings, Drew Jessop, Victoria Mack and
Arron Wood.
Thank you also to our CEO, David Buntine, and to the Authority’s
dedicated and skilled team of staff. The Board has enjoyed great
support and an excellent relationship with the staff built upon shared
values and agreed directions. The flow from strategic vision to
operational activity is seamless, efficient and productive. I am sure the
staff will flourish and benefit from the career opportunities presented
in the bigger, merged organisation that will become their workplace in
the near future.

Peter Akers
Chair
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The Board
The Board of the PPWCMA in place during 2009/10 was
appointed on 1 July 2009 by the Minister for Environment and
Climate Change, the Hon. Gavin Jennings MLC. Board members
had a range of skills and knowledge that provided the basis
for planning and assessment of regional natural resource
management. In 2009/10, the PPWCMA Board was comprised
of the following nine members:
Chair – Peter Akers
Peter was a new appointee to the Board in July 2009. He holds
qualifications in civil engineering, local government and management,
with a broad range of experience and skills in strategic thinking,
leadership, collaboration and project management. He previously
held a range of senior executive roles in emergency services and
local government. During 2009/10, Peter also served as the Chair
of the PPWCMA’s Business and Remuneration Committee, as a
member of the PPWCMA’s Audit Committee and as a member of the
Living Links Coordination Committee.
Deputy Chair – Victoria Mack
Victoria is a part time Statutory Planner with the Mitchell Shire
Council and also runs an education and environmental consultancy
through Land Connect Australia from home on a sheep and cattle
property at Darraweit Guim. She has been involved in Landcare,
natural resource management and conservation agriculture since
1986. Victoria is also a Director of the Secretariat for International
Landcare (SILC) Inc. which supports emerging and growing
international interest in Australia’s Landcare model. Victoria holds
a Degree in Adult Learning and Development and a Masters of
Social Science (Environment and Planning). During 2009/10, Victoria
served as a member of the PPWCMA’s Regional Catchment Strategy
Steering Committee.
Andrew Jessop
Andrew has over 30 years experience in the Melbourne metropolitan
water industry including a current role as the Governance Manager
at City West Water. Andrew has long resided in the northern suburbs
of Melbourne. He is a serving Councillor with Hume City Council, first
elected in 1997 and was elected as Mayor in 2002. Andrew is the
Council’s Environment and Finance Portfolio spokesperson, Deputy
Chair of its Environmental Sustainability Taskforce, Committee
member of the Friends of Malcolm Creek and is in his 12th year on
the Merri Creek Management Committee. During 2009/10, Andrew
served as a member of the PPWCMA’s Audit Committee.
Kay Spierings
Kay is a primary producer with a keen interest in rural and
environmental issues. She is a Director of Southern Rural Water
with extensive business experience in strategic planning, national
competition policy, organisational governance, policy formulation
and business and financial management and administration. Kay
holds a business degree majoring in accounting and is a Graduate
of the Australian Institute of Company Directors. During 2009/10,
Kay served as Chair of the PPWCMA’s Audit Committee and as a
member of the Spirit of the Bunyip Coordination Committee.

Arron Wood
Arron is the Director of Firestarter Pty Ltd, an environmental
communication and education consultancy business. He was named
the 2001 Young Australian of the Year (National Environment category)
and has received numerous other awards for his services to the
environment including awards from the United Nations. Arron has
extensive experience in major environmental campaigns and public
awareness raising including initiatives to engage and educate children
as future leaders for environmental management. During 2009/10,
Arron served as a member of the PPWCMA’s Regional Catchment
Strategy Steering Committee.
Jane Jobe
Jane was a new appointee to the Board in July 2009. Jane holds
qualifications in Applied Science (Environmental Science) and
a Bachelor of Business (Communication). She is co-founder of
Southern Sustainable Developments Pty Ltd, Deputy-Chair of the
Board of the Mornington Peninsula and Western Port Biosphere
Reserve Foundation and a member of Phillip Island Landcare.
During 2009/10, Jane served as a member of the PPWCMA’s
Business and Remuneration Committee.
Bill Jaboor
Bill was a new appointee to the Board in July 2009. Bill holds
qualifications in company directorship, governance and a Masters
of Business Administration and participated in the State and Local
Executive program at Harvard University. He is Chief Executive
Officer of the City of Hobsons Bay. During 2009/10, Bill served as a
member of the PPWCMA’s Business and Remuneration Committee.
Jacquelyn Ross
Jacquelyn was a new appointee to the Board in July 2009. She
holds a Bachelor of Science, a Diploma of Education, a Master of
Landscape Architecture and a Master of Business Administration and
has experience in business, peri-urban and local government issues,
land management and waterway management. She is director of
her own consulting company and has worked with Thiess Pty Ltd
and VicRoads. During 2009/10, Jacquelyn served as a member of
the PPWCMA’s Business and Remuneration Committee and as a
member of the Yarra4Life Coordination Committee.
Lance Jennison
Lance was a new appointee to the Board in July 2009. Lance’s
qualifications include Public Safety in Emergency Management,
Business and Government. Lance partners with local government
in support of legislative compliance in emergency management.
Lance has been involved in community conservation programs
since the 1980s including flood and waterway management. He is
a member of the National Parks Advisory Council and is Deputy Chair
of the PPWCMA Grow West Implementation Committee. During
2009/10, Lance also served as a member of the PPWCMA’s Audit
Committee.
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Chief Executive
Officer’s Message
The 2009/10 year held a number of significant changes for
the Port Phillip and Westernport CMA.
The year began with the appointment of a new Board.
The Chair plus four of the eight other Board members were
new to the organisation and attention was therefore directed to
inducting the new members and assisting the Board establish
strong knowledge of the organisation and a cooperative
working environment. It is a credit to the Board and staff that
the transition was smooth in all respects.
In the first half of the year, the PPWCMA faced changes to the funding
priorities of the Victorian and Australian Governments that led to
a significant reduction in our workforce and changes to programs
we had run for some years. This was a significant challenge
for all concerned but, throughout the process of downsizing and
restructuring, it was evident that the PPWCMA staff are professional
and resilient with a culture of treating change as an opportunity for
improvement.
As we emerged from those changes, the Land and Biodiversity
White Paper was launched in late 2009 and announced that the
PPWCMA would be merging with Melbourne Water and the Central
Coastal Board. This was another challenge but was again viewed
by all PPWCMA personnel as an opportunity. Work quickly began
to ensure the future merger will improve the environmental
management for this region.
Through these changes, a focus has remained on working with various
other organisations to deliver the important work of the PPWCMA.
This has included:
Completion of the review of the Regional Catchment Strategy and
progress with the development of the next Regional Catchment
Strategy;
Direction of approximately $9 million into priority environmental
projects around the region, including coordination of $2.506
million of funding from the Australian Government Caring for
bushfire recovery; and
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Coordination of the Grow West, Living Links, Yarra4Life and Spirit
of the Bunyip projects that collectively secured over $1.644 million
of private sector and government investment to establish biolinks
in the region.
Within our organisation, we have again reduced total energy
consumption, fuel consumption, greenhouse gas emissions and
waste being disposed to landfill. We have again been carbon neutral
in regard to Scope 1 and 2 emissions. We have been compliant with
the Victorian Government’s Financial Management Compliance
Framework and we have continued to achieve above average staff
satisfaction results as measured by the annual ‘People Matter’ survey.
This Annual Report outlines more of our 2009/10 achievements in
greater detail.
For the achievements of the year, and for maintaining professionalism
and productivity through a year of significant organisational changes,
I sincerely thank and congratulate all of the Board and staff members.
Our staff have worked collaboratively and were always purposeful,
principled, knowledgeable and inspirational. It is a privilege to be
part of this professional team in which a shared passion for the
environment underpins our daily work.

David Buntine
Chief Executive Officer

PPWCMA Staff
At the end of 2009/10, the PPWCMA employed a total of 19 staff led
by Chief Executive Officer Mr David Buntine.
The PPWCMA staff structure comprised the following four teams:
Business Team
Led by Ms Carolyn Nicholson, the Business Team coordinated the
governance and business systems and processes of the PPWCMA
to ensure transparent, efficient and compliant management of all
administrative, finance, human resource and governance processes.
Investment and Engagement Team
Led by Mr Chris Lewis, the Investment and Engagement Team
managed the distribution of Victorian and Australian Government
funds to environmental priorities within the region, bushfire recovery,
and led engagement with the PPWCMA’s many stakeholders including
support for the Landcare movement.

Environmental Projects Team
Led by Mr Viv Charalambous, the Environmental Projects Team
managed the development and delivery of four major, ongoing
environmental projects; Grow West, Living Links, Yarra4Life and
Spirit of the Bunyip. This included securing investment for these
projects from Government, corporate and philanthropic sources
and the coordination of on-ground activities.
Environmental Strategy Team
Led by Acting Manager Ms Emmaline Froggatt, the Environmental
Strategy Team coordinated monitoring, reporting and evaluation
for the Port Phillip and Western Port Regional Catchment Strategy
2004–2009. The team also progressed the renewal of the Regional
Catchment Strategy and the development of a Port Phillip and
Western Port Invasive Plants and Animals Strategy.

Victorian Minister for
Environment and Climate Change
Gavin Jennings MLC
Committees including: the PPWCMA
Audit Committee and Business and
Remuneration Committee

PPWCMA Board

Chief Executive Officer
David Buntine

Business and
Governance Manager
Carolyn Nicholson

Investment and
Engagement Manager
Chris Lewis

Environmental
Projects Manager
Viv Charalambous

Environmental
Strategy Manager
Emmaline Froggatt
(Acting)

Administration
Coordinator
Annie Flynn

Regional Landcare
Coordinator
Doug Evans

Yarra4Life
Coordinator
Adam Shalekoff

Regional Catchment
Strategy Coordinator
Ian Morgans*

Finance Coordinator
Tipei Gambiza

Environmental
Funding Coordinator
Stephen Thuan

Spirit of the Bunyip
/ Living Links
Coordinator
Shane Scanlon

Environmental
Strategy
Coordinator
Mark Smith

Human Resources
Coordinator
Susanne Macphee

Communications
Coordinator
Anne Gigney

Grow West
Coordinator
Tim Bloomfield

Environmental
Monitoring
Coordinator
Janty Taylor

Grow West
Works Facilitator
Helena Lindorff

* Offline from the Manager role
to lead this project.

Bushfire Recovery
Coordinator
Kacie Melfi
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Summary of Performance
Performance Indicators

Comments and Performance

Collaborative planning
Key Performance Indicators
• A renewed Regional Catchment Strategy published by the end
of June 2010 with:
– extensive community engagement undertaken.
– specific, measurable, achievable targets.
– agreement from the organisations with lead roles in implementation.
Other Performance Indicators
• 100% of briefings, advice and reports regarding 			
implementation of the Regional Catchment Strategy provided
to Government within required timelines.
• Appropriate support provided for research and 			
capability building in line with priorities of the Regional 		
Catchment Strategy.
• Obligations regarding the development and implementation of
the Regional Native Vegetation Plan and Regional Pest Plans
performed to the level outlined in the Service Level Agreement
and in line with funding provided.

• The development of the next Regional Catchment Strategy
was significantly progressed in 2009/10 but the timelines for
this project were extended across Victoria due to a delay in
production of statewide guidelines for this work and the 		
pending mergers of Catchment Management Authorities.
• The review of the 2004–2009 Regional Catchment 		
Strategy and a report on its implementation were 		
provided to the Victorian Catchment Management Council
and the Department of Sustainability and Environment within
the required timelines.
• Research and capacity building projects and initiatives were
supported including via community grants and support for the
Landcare movement.
• All obligations were delivered in line with funding provided.

3

3

Directing funding to priority projects
Key Performance Indicators
• At least $1.5 million per year of Victorian Government funds
and at least $3 million per year of Australian Government 		
funds secured for priority projects in this region.
• Community engagement and support for the Landcare 		
movement undertaken with a focus on the provision of grants
for projects that deliver priority on-ground improvements.
• The costs of PPWCMA administration of Victorian and 		
Australian Government project funds are less than 10% of
the total funds.

Other Performance Indicators
• Regional Investment Proposals provided on time and 		
in required format each year. Service Level Agreements 		
completed and signed once funding is approved. Quarterly 		
financial reporting for funded projects provided to Department
of Sustainability and Environment on time and in required 		
format. Funds acquitted upon completion of projects.
• Stakeholder and Community Engagement Plan implemented
and results reported to Board annually. Ongoing community
engagement processes reviewed regularly for effectiveness
and inclusiveness.
• Less than one month taken to assess grant applications. 		
Grant funding sponsors acknowledged appropriately including
all publications and merchandise to include sponsor logos.

• $2.659 million of Victorian Government funds were secured
through the Victorian Investment Framework and other 		
initiatives. A total of $5.617 million of Australian Government
funds were secured including $2.506 million to assist bushfire
recovery.
• Support for the Landcare movement included continuation of
the Regional Landcare Coordinator position and provision of
just over $250,000 through the PPWCMA Community Grants.
Groups were also assisted to apply for other grants.
• Of the $8.276 million of Victorian and Australian Government
project funds, 5.6% ($465,000) was used by the PPWCMA for
the administration of the programs.
• Investment proposals for the Victorian and Australian 		
Government funding processes were submitted on time and in
the required format. Service level agreements for all approved
projects were completed once funding was approved. 		
Quarterly financial reporting was provided on time and in the
required format. Funds were acquitted on the completion
of projects.
• The Stakeholder and Community Engagement Plan was 		
implemented and the activities and outputs were reported to
the Board. The PPWCMA community engagement processes
were reviewed in the development and approval of the 		
2009/10 PPWCMA budget.
• The assessment of the PPWCMA Community Grants program
was completed within 19 days. Grant funding sponsors have
been appropriately acknowledged.

3

3

Environmental projects
Key Performance Indicator
• At least $2 million per year secured for the planning and 		
implementation of landscape-scale projects Grow West,
Living Links, Yarra4Life and Spirit of the Bunyip.
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• Grow West, Living Links, Yarra4Life and Spirit of the 		
Bunyip collectively secured over $1.644 million of private sector
and government investment to develop biolinks in priority locations.

3

Fully Achieved

3

3Partly Achieved

Performance Indicators

Comments and Performance

Public reporting
Key Performance Indicators
• Preparation and release each year of an Annual Report within
the required timeframe and that is recognised as being of a
high standard.
• Implementation of the Regional Catchment Strategy monitored
and reported upon at least annually. Release of a final report
on the progress of implementation of the 2004–2009 Regional
Catchment Strategy’s actions.
• Preparation of a report each year on the condition of the 		
natural resources in this region.

• The 2008/09 Annual Report was delivered on time and 		
achieved a Bronze Medal in the Australasian Annual
Reporting Awards.
• A final report on the progress of implementation of the 		
2004–2009 Regional Catchment Strategy was provided to 		
stakeholder organisations in April 2010.
• A report on the condition of the natural resources in this region
is contained within this Annual Report.

3

Efficient business management and healthy organisational culture
Key Performance Indicators
• 100% compliance with all applicable components of 		
the Financial Management Compliance Framework and the
Governance Guidelines of the Victorian Government.
• High levels of staff commitment and morale in comparison to
public sector organisations, measured via the annual ‘People
Matter’ survey.
• Reduction in carbon emissions (per employee) and 		
carbon neutrality maintained in regard to Scope 1 and 2 		
carbon emissions.
Other Performance Indicators
• Financial Management Compliance Framework assessment
information submitted electronically by 30th September each
year.
• Opinion received from the Auditor General Victoria that the 		
financial statements of the Authority present fairly the financial
position of the Authority.
• A report of Board performance submitted to the responsible
Minister(s) by 31st August each year. Annual Report 		
submitted to responsible Minister(s) by 10th October each 		
year. Corporate Plan submitted to responsible Minister(s) by
30th April each year.
• Authority governance policies and procedures reviewed 		
regularly. Authority delegations reviewed regularly. Financial
reports tabled at each Board meeting including year-to-date
comparisons and variances, in a form accepted by Board 		
members. Assets managed according to Financial Reporting
Directions. Risk management plan reviewed annually. Risk 		
mitigation implemented and monitored. All Authority policies
readily available to all Board members. Authority financial, 		
social and environmental performance monitored at each 		
Board meeting and annually.
• All Board members participated in relevant development 		
activities.
• Strategy developed, implemented and monitored to achieve
reductions in energy, water, paper, transport fuel consumption,
greenhouse gas emissions and waste being disposed of to 		
landfill. Green procurement initiatives implemented.
• All new published policies and strategies include climate 		
change and adaptation strategies.

• An internal review of compliance indicates the PPWCMA was
compliant with all relevant directions.
• Results from the ‘People Matter’ survey demonstrated high
levels of staff commitment and morale.
• Total carbon emission and carbon emissions per employee
were reduced in 2009/10. Carbon neutrality was achieved for
2009/10.

• The Financial Management Compliance Framework 		
assessment is due after the printing date and will be submitted
electronically by 30th September 2009.
• The Auditor General Victoria confirmed that the financial 		
statements of the Authority in the 2008/09 Annual Report 		
presented fairly the financial position of the Authority.
• A report of Board performance for 2008/09 was submitted to
the Minister for Environment and Climate Change by 31st 		
August 2009. The 2008/09 Annual Report was submitted to the
Minister for Environment and Climate Change by 10th October
2009. The 2010/11 Corporate Plan was submitted to the Minister
for Environment and Climate Change by 30th April 2010.
• The Authority’s governance policies and procedures, including
the Delegation Policy and Delegations Register, were reviewed
during 2009/10 as part of a review of all policies. Financial 		
reports were tabled and approved by the Board at all Board
meetings in 2009/10. All PPWCMA assets were managed
according to relevant Financial Reporting Directions. The 		
Risk Management Plan, risk mitigation implementation and risk
monitoring were reviewed at each Board meeting. All Authority
policies were provided to each Board member. Financial, social
and environmental performance was monitored as part of Board
meetings.
• All Board members participated in development activities 		
in 2009/10 including professional training courses, induction
activities and field tours.
• The PPWCMA reduced its energy consumption, fuel
consumption, greenhouse gas emissions and waste being 		
disposed to landfill. Green procurement initiatives were
implemented including those related to printing, design and
office consumables.
• All new published natural resource management strategies
included measures to adapt to climate change.

3
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Collaborative Planning
Key Performance Indicators

A renewed Regional Catchment Strategy published
by the end of June 2010 with:
– extensive community engagement undertaken;
– specific, measurable,achievable targets; and
– agreement from the organisations with lead roles
in implementation.

This Key Performance Indicator was partially achieved in 2009/10.
A renewed Regional Catchment Strategy
A renewed Regional Catchment Strategy was not published by
the end of June 2010 because the timelines for the preparation of
Regional Catchment Strategies across Victoria were extended in
light of the future mergers of Catchment Management Authorities
and delays in the finalisation of Statewide guidelines for Regional
Catchment Strategies. However, preparatory work was undertaken
to enable the strategy to be published in 2010/11, as outlined below.
Stakeholder and community engagement
The PPWCMA commenced the development of the next edition
of the Regional Catchment Strategy in early 2009 by initiating
discussions with key stakeholder organisations including the
Department of Sustainability and Environment, Melbourne Water,
Department of Primary Industries, Southern Rural Water, Central
Coastal Board and some councils within the region.

Development of specific, measurable, achievable targets
The production of the model chapter enabled initial consultation with
stakeholder organisations regarding the development of specific,
measurable, achievable targets for the condition of environmental
assets including rivers, wetlands, native vegetation, native
animals, coasts and marine areas. The development of targets
for environmental assets reached only a preliminary stage during
2009/10 but the importance of such targets to enable monitoring,
reporting and accountability was established with stakeholder
organisations.
Gaining the agreement of organisations with lead roles
in implementation
The production of the model chapter also enabled initial consultation
with stakeholder organisations regarding their potential commitment
to achieving agreed targets. The concept that the region’s
natural resource managers should be willing and active leaders
in the implementation of the strategy was established with the
agencies that are likely to play key roles in the future. These agencies
include Melbourne Water, the Department of Sustainability and
Environment, Southern Rural Water, Parks Victoria and Councils.
Next steps
The next steps in the development of the Regional Catchment Strategy,
to be undertaken in 2010/11, include continued consultation with
key stakeholder organisations to develop a draft strategy, a phase of
public consultation then finalisation and publishing of the final strategy.

The PPWCMA also established a committee to oversee the strategy’s
development process, and the membership of the sub-committee
was expanded in May 2010 to include the Central Coastal Board
and Melbourne Water. Further expansion to include representation
of other key stakeholder organisations was foreshadowed.
Multi-stakeholder workshops were held in October and December
2009 to discuss how an asset-based approach could be applied in
the development of the strategy. Three further asset-identification
workshops for the Mornington Peninsula and Western Port catchments
were held in November/December 2009 and included consultation
with representatives of councils, community groups, environmental
organisations, industry sectors, research bodies and landholders.
A model chapter of the strategy, using the Mornington Peninsula area
as its subject, was developed. The model provided an example of the
scope and style of the strategy and was the subject of consultation
with key stakeholder organisations. The model acted as a template
for the development of chapters for other parts of the region.

Workshops for Regional Catchment Strategy planning were undertaken
within the region, including this event at Bass Coast.
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Directing Funding
to Priority Projects
Key Performance Indicators

At least $1.5 million per year of Victorian Government funds
and at least $3 million per year of Australian Government
funds secured for priority projects in this region.
Community engagement and support for the Landcare
movement undertaken with a focus on the provision of
grants for projects that deliver priority on-ground
improvements.
The costs of the PPWCMA administration of Victorian and
Australian Government project funds are less than 10% of
the total funds.

The three Key Performance Indicators in this area have each been
achieved in 2009/10.
Securing Government funds for priority projects
In 2009/10, the PPWCMA secured a total of $8.276 million for priority
projects from the Victorian and Australian Governments comprised of:
$3.111 million from the Australian Government’s Caring for our
Country program and other initiatives;

$2.659 million from the Victorian Government’s Victorian Investment
Framework and other initiatives; and
$2.506 million from the Australian Government for a bushfire
recovery project.
In addition to the Government funds, a further $0.732 million
was secured from private sector sponsors, councils, philanthropic
organisations and other sources.
In 2009/10, the PPWCMA sought future funding by submitting
investment proposals to the Victorian Government’s 2010/11 Victorian
Investment Framework process and the Australian Governments
2010/11 Caring for our Country grants process. The project proposals
were developed in collaboration with Government agencies, councils,
non-government organisations and Landcare networks.
Projects funded by the Victorian and Australian Governments
Projects for which Victorian and Australian Governments funds were
secured in 2009/10 are listed in the tables below.

Projects funded by the Australian Government
Title of project

Project leader

Funding

Woodlands protection program in the upper Western Port
Catchment.

PPWCMA

$500,000

Community Grants for C4oC targets (devolved grants projects)

PPWCMA devolved grants to various groups and
organisations

$110,000

Controlling Weeds of National Significance to protect high value
remnant grasslands on the Victorian Volcanic Plain west of
Melbourne

Melton and Wyndham Councils

$200,000

Devolved Grants addressing Caring for our Country Priorities in
Port Phillip and Western Port region

PPWCMA devolved grants to various groups
and organisations

$126,600

Environmental Enhancement Schemes for the Victorian Volcanic
Plains grasslands

Hume, Melton and Wyndham Councils

$300,000

Protecting remnants and establishing connections for priority
woodlands on private land in the Yarra River Catchment

PPWCMA

$449,500

Protecting the Ecological Character of the Port Phillip Bay (Western
Shoreline) and Bellarine Peninsula Ramsar Site Wetlands

Parks Victoria

$194,500

Retaining stormwater to improve water quality of waterways
and bays.

Monash University

$200,400

Roadside Management for the Victorian Volcanic Plains

Moorabool and Wyndham Councils

$100,000

Western Port Ramsar Protection Program

PPWCMA

$370,000

Wurundjeri Country Plan and Partnership Framework – Stage 1

Wurundjeri Tribe Land & Compensation Cultural
Heritage Council Incorporated

$150,000

Caring for our Country regional administration

PPWCMA

$295,000

Landcare Facilitator

Shire of Yarra Ranges

$114,841

Total

$3,110,841
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Directing Funding
to Priority Projects
Projects funded by the Victorian Government
Title of project

Project leader

Action Plan for Western Port

PPWCMA

PPWCMA Community Grants

PPWCMA devolved grants to various groups
and organisations

Administration of PPWCMA Community Grants

PPWCMA

DSE Threatened Species

Department of Sustainability and Environment

Lang Lang clay banks stabilisation

Cardinia Shire Council

Regional Landcare Coordinator

PPWCMA

$120,000

Trust for Nature – Western Port Covenants

Trust for Nature

$155,000

Western Port and Bunarong Ecosystem Land Stewardship

Bass Coast Landcare Network & Department of
Primary Industries

$680,000

Yarra4Life – Helmeted Honeyeater Recovery

Department of Sustainability and Environment

$130,000

Future Farming Initiative – improving biosecurity at a regional scale
by managing regionally prohibited weeds

PPWCMA

$20,000

Volunteer Recruitment Initiative

PPWCMA devolved grants to various groups
and organisations

$23,698

Vision for Werribee Plains Grow West Landholder survey &
land managers improving biodiversity & water quality

PPWCMA

Urban Landcare Coordinator

Department of Sustainability and Environment

Landcare Group Boundary Mapping

PPWCMA

$1,000

Influence Assessment for Community Groups

PPWCMA

$12,500

Volunteer Recruitment Initiative – Promotion

PPWCMA

$5,000

Victorian Landcare Forum – 2009

Bass Coast Landcare Network

$25,000

Spatial Data Interpretation for Community Groups

PPWCMA

$10,000

Noxious Weeds Review

PPWCMA

$5,245

Monitoring, Evaluation and Reporting

PPWCMA

$24,860

Trial development of Land Health Index

PPWCMA

$30,000

Western Port ecological health

Melbourne Water

$200,000

Linking and demonstrating soil health outcomes on grazing properties

Bass Coast Landcare Network

$180,000

Vision for Werribee Plains – Werribee Catchment Co-ordinator

PPWCMA

$165,000

Total
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Funding
$80,000
$243,000
$30,000
$250,000
$40,000

$159,150
$70,000

$2,659,453

Community engagement and support
Through 2009/10, the PPWCMA continued its commitment to support
environmental community groups and networks to build their capacity
and improve the region’s environment.
A substantial challenge arose in 2009/10 when changes to the priorities
of the Australian Government saw a reduction in the number of
staff that directly supported the Landcare movement. However,
the Regional Landcare Coordinator, funded through the Victorian
Landcare Program, supported groups and networks by providing:
Updated maps for Landcare groups to undertaken strategic
planning;
Map-based interpretations of the Australian Government’s Caring
for our Country investment priorities;
Advice on priorities to guide applications for the PPWCMA
Community Grants;
Administration of DSE’s Volunteer Recruitment Initiative Start-up
Grants and Volunteer Action Grants;
Administration of the Recycling for Recovery Grants in
fire-affected areas;
Group contact information in the Victorian Landcare Gateway and
assistance in using the Gateway; and
Monthly email bulletins with information on funding and learning
opportunities.
The Regional Landcare Coordinator also led the PPWCMA’s
engagement of Indigenous communities in the region, in particular
the Wurundjeri Traditional Owners, by supporting delivery of the
Wurundjeri Country Plan project and seeking funding for a three year
Wurundjeri Traditional Ecological Knowledge project.
The PPWCMA also delivered over $250,000 of grants to groups
in the region through the Port Phillip and Western Port Community
Grants. 36 groups received Support Grants of $300 each and
26 groups received Promotional Grants of up to $500. A further
21 projects were funded to undertake larger, on-ground projects
and capacity building activities including:
$20,000 to the Bass Coast Landcare Network for an integrated
pest plant and animal control project;
$19,126 to the Cardinia Environment Coalition for habitat
restoration and improvement at Bandicoot Corner;
$17,920 to the Victorian National Parks Association for a ‘Nature
Watch Grasslands Community Monitoring’ project;
$15,800 to the Middle Yarra Landcare Network for a ‘Wildlife
without boundaries’ project;
$12,100 to the Arthurs Creek District Landcare for Stipoid weed
control and eradication;
$8,363 to the Friends of William Road Beach for restoring and
linking indigenous vegetation;
$4,500 to the Upper Maribyrnong Catchment Group for roadside
vegetation restoration; and
$2,800 to the Jacksons Creek EcoNetwork to develop
management plans for Diuris punctata, Dianella amonena and
Geranium species.

Events such as this field day at Holden Reserve in the Macedon Ranges
build the knowledge and capacity of local communities.

Effective funding administration
The PPWCMA effectively administered and managed funds from
the Victorian and Australian Government in 2009/10. Of the $8.276
million of Victorian Government and Australian Government funds
secured by the PPWCMA, 5.6% ($465,000) was specifically allocated
to the PPWCMA to administer funding processes.
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Directing Funding
to Priority Projects
Bushfire recovery funded by the Australian Government
In February 2009, major bushfires burnt around 92,000 hectares of the
Port Phillip and Western Port region. An estimated 28,320 hectares
of private land was impacted across 2,447 properties, mainly in the
Nillumbik, Yarra Ranges and Baw Baw Shire areas.
The PPWCMA subsequently secured $2.506 million from the
Australian Government to protect and restore environmental values
in the areas of this region affected by the fires. The PPWCMA
worked through 2009/10 with Councils, Government agencies and
community groups to develop and implement projects on both private
and public land.
On private land, this project provided landholders with expert land
and biodiversity management advice and information, grants for
environmental recovery works and access to volunteer labour to
assist the implementation of works. The project also achieved
coordination amongst many organisations and agencies that each
played a role in assisting recovery from the bushfires. By the end of
2009/10, all funds for the private land component of this project had
been committed though some on ground works were scheduled to
occur in 2010/11. Outputs to date include:
Fire information days and discussion about environmental recovery
were central to the success of the Bushfire Recovery project.

138 landholders recruited, received grants totalling $723, 283*
Native vegetation planted – 9,650 plants;
Fencing to protect remnant vegetation – 68,767 metres protecting
574 hectares of recovering vegetation;
443 hectares treated for weeds;
298 hectares treated for pest animals; and
Properties treated for erosion control – 99 hectares with 8,115
metres of fencing on 34 properties.
*$300,000 of this funding was managed by Melbourne Water.

On public land, 13 projects were funded in the Kinglake National
Park, Yarra Ranges, Bunyip and Tarago State Parks and Labertouche
Creek Reserve. These projects were designed to reduce the impact
of pest plants and animals, enable habitat recovery, reduce the
risks to important flora and fauna and reduce soil erosion resulting
from the fires. Round one funding for these projects was distributed
in October 2009 and Round two in June 2010. On-ground works
for these project are expected to continue until June 2011. Outputs
to date include over 900 hectares treated for weeds, 14,708 hectares
treated for pest animals and 1,100 metres of stream bank protected
from erosion.

Assisting environmental recovery after the fires was an important part of
the PPWCMA’s Bushfire Recovery program.
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A story from the Bushfire
Recovery Program
Mark McGuffie – Labertouche farmer
“The Caring for our Country Bushfire Recovery on Private Land
Program understands the needs of a fire affected farmers. This has
been the most efficient and easy government assistance program I
have experienced during this recovery process. Thank you very much!”
In February 2009, Mark McGuffie’s property in Labertouche, just
south of the Bunyip State Park, was significantly affected by the
Bunyip Ridge fire that burnt down to the foothills. As the fire swept
down the hills, Mark’s property was burnt, his house came under
threat and the work of Mark’s landcare activities were partly or
completely destroyed by the fire.
The losses to Mark and his family were significant although they
managed to save his house. He lost a total of 44kms of fencing, all
his hay and silage, some stock, numerous machinery sheds, hay
sheds and other important farm infrastructure.
The main source of income on his 220 hectare farm was beef cattle
but he had also relied on 900 rounds of silage per annum. The
property’s 600 head of cattle had to be destocked due to the fire and
many had to be destroyed.

Mark McGuffie’s property near Labertouche is the type of property where
funding for recovery after bushfires provided environmental benefit.
These photos show new fencing installed post fire to protect remnant
vegetation and regrowth from stock.

Mark had a number of Stream Frontage projects in place on the
Bunyip River, Sardine Creek and on the Tea Tree Creek for stock
exclusion and waterway protection. These were totally destroyed
by the fire. They have since been replaced with funding from the
Melbourne Water grants program.
The local council (Baw Baw Shire Council) assisted Mark to restore
some of the losses from the fire, providing funding and preparing a
property recovery plan through the private land component of the
Caring for our Country Bushfire Recovery program.
Mark was so grateful for the opportunity to get some funding to repair
the losses and is now watching both nature and his successful farm
business recover from the fire.
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Environmental Projects
Key Performance Indicators

At least $2 million per year secured for the planning and
implementation of landscape-scale projects Living Links,
Yarra4Life, Spirit of the Bunyip and Grow West.

This Key Performance Indicator was substantially, but not fully,
achieved in 2009/10.
From a funding perspective, $1.644 million was secured for the
Grow West, Living Links, Yarra4Life and Spirit of the Bunyip projects.
Though this was less than the desired mark of $2 million, it was a
substantial amount given the changing Government priorities and
difficult economic conditions for the private sector that existed in
2009/10.

The funding included:
$949,500 from the Australian Government’s Caring for our
Country program;
$159,150 from the Victorian Government’s Vision for Werribee
Plains initiative; and
$535,070 from councils, private sector sponsors, agencies,
philanthropic organisations and other sources.
From a project management perspective, excellent advances were
made in delivering on-ground works in each project. A summary of
the highlights for each project follows.

Landscape scale projects such as Grow West (pictured here) and its many volunteers contribute a range of benefits to the region’s environment.
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Living Links’s goal is to create a picturesque web of parks, open
areas, coastal environments, road reserves, wetlands and
restored rivers and creeks across Melbourne’s south-eastern
suburbs that make this area a world-class urban ecosystem.
Master Plan
Living Links is developing a ‘Master Plan’ to help the local councils,
government agencies and community groups work together to achieve
landscape-scale connectivity of environmental and open space
projects. During 2009/10, work on the Master Plan progressed to its
second phase that involved the identification of potential high value
corridors. A consultant team comprising Urbis, Sykes Consulting and
Eco Logical Australia was contracted to lead the work. The project
was substantially progressed and is anticipated to be completed
in August 2010. The third and final phase of the Master Plan
development will be undertaken in 2010/11.
Funding
In 2009/10, the PPWCMA secured revenue of $125,823 for Living
Links from Councils and Government agencies involved in the project.
Commitments for 2010/11 of $30,000 from corporate partner
Lumo Energy and $50,000 from the Victorian Government’s Local
Sustainability Accord were also secured.
Events and marketing activities
During 2009/10, Living Links continued to build the profile of its brand
to new markets and to attract new investment for environmental works.
Community planting days were conducted at several sites in
July–August 2009 including the Falkiner Reserve at Dandenong,
Glen Park at Bayswater and Frog Hollow at Hallam North.
The Living Links website was upgraded to support the growth and
achievements of the program. Living Links was also the subject of
several major public presentations throughout the year including at
the 2010 ‘Healthy Parks, Healthy People’ International Congress in
Melbourne and the National NRM Knowledge Conference in Darwin.

Partnerships with councils and corporate supporters are the key to
Living Links success.

Coordination Committee
The PPWCMA hosts and supports Living Links on behalf of the
stakeholder organisations. The PPWCMA supported a Living Links
Coordination Committee to oversee and manage the project.

Members of the committee in 2009/10
David Buntine (Chair) – PPWCMA
Peter Akers – PPWCMA
Tony Walker – Bushwalking Victoria
Bindi Woodland – Shire of Yarra Ranges
Arlen Keen – Bicycle Victoria
(replaced Jason den Hollander during year)
Anita Kosterlitz – Gould Group
(replaced Angela Lyle during year)
Vivien Holyoake – First Friends of
Dandenong Creek
Peter Rennick – Parks Victoria
Jon Theobald – South East Water

Lee James – City of Kingston
John Bot – Landcare Australia Limited
(replaced Francis Jeon-Ellis during year)
Cormac McCarthy – City of Maroondah
Nadine Gaskell – City of Knox
Robyn Mitchell – City of Monash
Jane Brodie – City of Greater Dandenong
(replaced Maree Keenan during year)
David Westlake – City of Casey
Bronwyn Davies – Department of
Sustainability and Environment (replaced
Rebecca Jack during year)

Craig Hinton – Frankston City Council
Fiona Dodge – Bayside City Council
(replaced Michael Coleman during year)
Heather Graham – Melbourne Water
(replaced Joanna Frame during year)
Carolyn Briggs – Boonwurrung Foundation
Vicky Nicholson-Brown – Bunurong Land
Council/Botanic Gardens
Steve Compton – Bunurong Land Council
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Yarra4Life aims to protect, improve and recreate habitat
corridors within the Yarra Valley to link the Yellingbo Nature
Conservation Reserve with large areas of bushland to the
north, east and west. This will enable wildlife including two of
Melbourne’s iconic fauna species – the Helmeted Honeyeater
and the Leadbeater’s Possum – to survive and flourish.
Yarra4Life is building on the work of Landcare groups,
the Friends of the Helmeted Honeyeater and government
departments.
Funding
In 2009/10, the PPWCMA secured revenue of $708,433 for
Yarra4Life comprised of:
$449,500 from the Australian Government’s Caring for our
Country program;
$100,000 from the Judith Eardley Save Wildlife Association;
$73,933 of sponsorship contributed by Yarra Ranges Council,
SP Ausnet, TreeHouse Recycling and Food for Trees; and
$85,000 from the Yarra Ranges Council, Melbourne Water and
Greening Australia Victoria.
Yarra4Life has communicated with over 2,000 landholders offering
incentives for sustainable land, water and biodiversity management.
Over 180 expressions of interest were received in 2009/10 and
assessment of the sites and implementation of works commenced.
Partnerships continued with Melbourne Water, Parks Victoria,
Macclesfield Landcare Group, Friends of the Helmeted Honeyeater,
Zoos Victoria, Bird Observation and Conservation Australia
(Melbourne) and the Department of Sustainability and Environment.
On-ground works
In 2009/10, Yarra4Life facilitated the following works:
1,500 plants installed at the Yellingbo Nature Conservation
Reserve during the TreeHouse Recycling corporate planting day
and preparation for 3 hectares of revegetation commencing in
September 2010;
Protection and enhancement of 16 hectares of remnant habitat
and direct seeding of 0.5 hectares at the Tibooburra property
that contributes to a future biolink between the Yellingbo Nature
Conservation Reserve and Kurth Kiln;

Supporters like TreeHouse Recycling are important to the success
of Yarra4Life.

Seed collection and preparation of a 3 hectare site for
revegetation at the Coranderrk Mission; and
Revegetation of 0.5 hectares with local native direct seeding at
a property in Beenak Road, Yellingbo.
Events and marketing activities
Events and activities held in 2009/10 included:
A TreeHouse Recycling sponsored corporate planting event
in September 2009 that saw 40 people plant 2,500 plants in
Yellingbo Nature Conservation Reserve; and
A launch of the transfer of 3.2 hectares of private land to the
Victorian Government for incorporation into the National Reserve
System and future revegetation of the site.
Coordination Committee
The PPWCMA hosts and supports Yarra4Life on behalf of the
stakeholder organisations. The PPWCMA supported a Yarra4Life
Coordination Committee to oversee and manage the project.

Members of the committee in 2009/10
David Buntine (Chair) – PPWCMA
Jacquelyn Ross – PPWCMA
Jenie Bates – Greening Australia Victoria
(replaced Glenn Terry during year)
Greg Bain – Melbourne Water
Caroline Carvalho – Yarra Ranges Council
Mark Challis – Yarra Valley & Dandenongs Marketing
(replaced Jennifer Hutchinson during year)
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Marianne Sawyer – Cardinia Shire Council
Steve Chapman – Centre for AgriBusiness Yarra Valley
Graeme Baxter until Jan 2011 – Parks Victoria
(replaced Kirsten Jackson during year)
Irene Pearey – Macclesfield Landcare Group
Bob Anderson – Friends of the Helmeted Honeyeater
Karen Grulke – Wurundjeri – Wandoon (Traditional Owners)
John Hick – Trust for Nature

Spirit of the Bunyip’s aims are to revitalise the landscapes
east of Melbourne by protecting native vegetation and creating
biolinks from the Bunyip State Park to the coast of Western Port.
The project builds on the work that the Cardinia Environment
Coalition has undertaken over the past decade delivering over
600 Landcare projects on more than 450 properties.
Funding
In 2009/10, the PPWCMA secured revenue of $577,548 for Spirit of
the Bunyip. This included:
$500,000 from the Australian Government’s Caring for our
Country program to protect remnant woodland on private land
in the central Western Port Catchment;
$50,000 was secured from stakeholder organisations; and
$6,223 from corporate sponsor iPrimus and an initial contribution
of $21,325 from corporate sponsor Red Energy which has
committed to a 3 year program of revegetation works and
community planting activities.

Partnership with the Cardinia Environment Coalition is central to the
success of Spirit of the Bunyip.

On-ground works
The funding by both government and corporate partners led to
on-ground works and education activities including:
Over 130 hectares of remnant woodland vegetation on private
land fenced or protected under land management agreements;
70 hectares of weed control undertaken on private land;
45 hectares of revegetation in woodland areas;
Over 100 landholders contacted and 58 directly engaged in
sustainable land management practices; and
Two planting and demonstration days and one Land Management
Expo at Pearcedale Public Hall.
Coordination Committee
The PPWCMA hosts and supports Spirit of the Bunyip on behalf
of the stakeholder organisations. The PPWCMA supported a Spirit
of the Bunyip Coordination Committee to oversee and manage
the project.

Spirit of the Bunyip co-ordinator Shane Scanlon congratulates and
celebrates the partnership with one of the project landholders.

Members of the committee in 2009/10
David Buntine (Chair) – PPWCMA
Kay Spierings – PPWCMA
Cr. John Durrant – Baw Baw Shire
(replaced Cr. Ruth McGowan during year)
Joan Szalman – Cardinia Environment Coalition
Rob Jones – Cardinia Shire Council

David Westlake – City of Casey
Carolyn Ferguson – Baw Baw Shire
Peter Rennick – Parks Victoria
Sara Johnson – Melbourne Water
Jon Theobald – South East Water Limited
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Grow West’s goal is to rehabilitate 10,000 hectares of land in the
Rowsley Valley and Pentland Hills areas near Bacchus Marsh.
Land rehabilitation works such as revegetation, protection and
enhancement of remnant vegetation, and establishment of farm
forestry are implemented ‘hand in hand’ with comprehensive
pest plant and animal control programs. Over the past years,
a total of over 1,500 hectares of revegetation has occurred.
On-ground works
During 2009/10, Grow West supported weed treatment, rabbit control
activities, site preparation works and revegetation. These included:
Control of Serrated Tussock and Boxthorn on 12 hectares in the
Rowsley Valley in preparation for planting of the 12 hectare site
in 2010/11;
Revegetation of 6.5 hectares with 6,500 seedlings at the W.
James Whyte Island Reserve in partnership with Conservation
Volunteers Australia and Victorian National Parks Association
that advanced the establishment of a ‘Myrniong Biolink;
Rehabilitation of 110 hectares on the ‘Ingliston’ property along
12 kilometres of waterways in partnership with Melbourne Water,
Department of Sustainability and Environment, Arthur Rylah
Institute for Environmental Research, Department of Primary
Industries, Parks Victoria and Moorabool Shire; and
Works on a further six sites that collectively revegetated
13.5 hectares, treated 400 hectares for rabbits and treated
123 hectares for boxthorn.
Funding
During 2009/10, the PPWCMA secured revenue of $231,917 for
Grow West; comprised of:
$159,150 from the Victorian Government’s Vision for Werribee
Plains initiative;
$50,000 from partner organisations including the Moorabool Shire
Council, Melbourne Water and Southern Rural Water; and
$22,767 for smaller projects.
Events and marketing activities
Grow West’s events and marketing activities are designed to build
support for Grow West within the community, to enable the expansion
of the project to additional priority sites and enable the delivery of
on-ground works. Events and activities held in 2009/10 included:

The Grow West Planting Day is for the whole community and last year
volunteers planted over 5,000 seedlings.

An annual Grow West Community Planting Day held at ‘The Island’
in Myrniong that saw 150 volunteers plant 6,500 indigenous
seedlings;
Promotion at the Land Expo run by Pentland Hills Landcare,
Melbourne Water Stream Frontage Program and Moorabool Shire;
A field day demonstrating successes in the management of rabbit
grazing on replanted and natural regeneration at a 110 hectare
site on the Ingliston property, attended by over 80 people;
A sustainable land management information stall at the Moorafest
festival in Bacchus Marsh; and
Field tours conducted in conjunction with the Melbourne Water
Stream Frontage Program, Moorabool Shire Council and the
Vision for Werribee Plains initiative.
Steering Committee membership
The PPWCMA hosts and supports Grow West on behalf of the
stakeholder organisations. The PPWCMA supported a Grow West
Implementation Committee to oversee and manage the project.

Members of the committee in 2009/10
John Cutler (Chair) – Community
David Buntine – PPWCMA
Lance Jennison – PPWCMA
David Fisken – Central Vic. Farm Plantations Committee
Deven McPhan – Department of Primary Industries
(replaced Mark White during year)
Byron Guthrie – Community
Russell Hendry – Community/Moorabool Shire
Gavin Alford – Moorabool Shire (replaced Neil Manning during year)
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Susan Burns – Melbourne Water
(replaced David Ryan during year)
Graham Simpson – Community
Rob Morris – Southern Rural Water
(replaced Col Wilke during year)

Public Reporting
Key Performance Indicators

Preparation and release each year of an Annual Report
within the required timeframe and that is recognised as
being of a high standard.
Release of a final report on the progress of implementation
of the 2004–2009 Regional Catchment Strategy’s actions.
Preparation of a report each year on the condition of natural
resources in this region.

The three Key Performance Indicators in this area have each been
achieved in 2009/10.
Annual Report
The Annual Report of the PPWCMA outlines the work of the PPWCMA
during the year and reports on the condition of the environment in
this region.
The PPWCMA submitted its 2008/09 Annual Report to the Victorian
Government within the required timeframes. The report was
subsequently tabled in Parliament by the Minister for Environment
and Climate Change and was then published by the PPWCMA.
The PPWCMA is very proud of the quality of its public reporting.
The 2008/09 Annual Report, like the 2007/08 report before it, was
recognised through the Australasian Reporting Awards as being
of high standard and was awarded a bronze medal in the general
category.

Implementation of the sections of the Regional Catchment
Strategy up to June 2009
Water

61%

Land

52%

Biodiversity

54%

People and Organisations

64%

Monitoring, Evaluating and Reporting

67%

Overall

59%

Coordinating, monitoring and reporting on the implementation of
the strategy gave the PPWCMA and its partners valuable insight
into what makes a Regional Catchment Strategy successful. The
importance of well defined targets and excellent relationships with
the implementation organisations are lessons that will be carried
through to the development of the next edition of the Regional
Catchment Strategy.
Report on environmental condition in the region
The following report on the management activity and condition
of biodiversity, marine areas, rivers and wetlands, land health,
environmental stewardship and community capacity provides a
snapshot of the overall environmental condition of the Port
Phillip and Western Port region.

Report on the implementation of the 2004–2009 Regional
Catchment Strategy
During 2009/10, the PPWCMA produced a final report detailing the
implementation of the 2004–2009 Regional Catchment Strategy’s
actions. This report was distributed to the stakeholder organisations
that had been directly involved in the implementation of the strategy.
The report outlined that, at the end of June 2009, 59% of the overall
activity proposed in the Regional Catchment Strategy had been
completed. The PPWCMA considers the level of implementation was
a satisfactory achievement overall. Many targets and actions were
readily implemented while others had been contingent on new funds
or policy and were subsequently implemented on smaller scales
than envisaged in 2004 or had become obsolete. Of the 97 actions
in the strategy, 50 were more than 60% implemented and, of these,
24 were between 85% and 100% complete. At the other end of the
scale, 15 actions achieved less than 10% implementation or were not
implemented at all.

Parks Victoria’s Mark Rodrigue discussing Western Port during a
2010 field trip.
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Report on environmental condition – Biodiversity
Contribution of the PPWCMA to the protection and
enhancement of biodiversity
There are many agencies, organisations, groups and community
sectors that have a role in the protection and enhancement of
this region’s biodiversity. The Department of Sustainability and
Environment, Melbourne Water, Parks Victoria and Councils
are perhaps the most significant contributors to the collective
management of biodiversity.
The PPWCMA contributes to this effort through its direction of funds
(including Victorian and Australian Government funds) to priority
projects in this region and by itself undertaking some projects that
protect and enhance biodiversity.
In 2009/10, the PPWCMA channelled funds to various biodiversityrelated projects. Many of these projects also contributed to the
health of marine areas, rivers and land of the region and to the
environmental stewardship and community capacity in the region.
Highlights from these projects included:
Projects undertaken by the Department of Sustainability and
Environment to protect 15 threatened species including the
Helmeted Honeyeater by implementing actions at high priority
locations to reduce the possibility of extinction in the wild and
increase the likelihood of threatened species becoming
self-sustaining in the long-term.
The Trust for Nature Western Port Covenants project that began
securing permanent protection of over 180 hectares of high quality
remnant vegetation in the Western Port coastal and catchment
areas. The benefits include increased security of habitat for
threatened species, improved water quality for rivers, streams and
estuaries, and reduction of soil degradation in areas subject to
erosion or rabbit activity.
Woodland protection in the upper Yarra and upper Western Port
catchments as part of the Yarra4Life and Spirit of the Bunyip
programs. The projects began the improvement and protection
of 363 hectares of woodland plus 49 hectares of revegetation
to connect remnant woodlands.
Environmental enhancement schemes in the Victorian Volcanic
Plains in the west of the region. This project involved the Hume,
Melton and Wyndham Councils each contributing to the protection
and enhancement of 1,750 hectares of natural temperate
grasslands and endangered species such as Spiny Rice Flower,
Striped Legless Lizard and Golden Sun Moth.

Government’s Caring for our Country program. The project worked
across public and private land and focused on protecting biodiversity
whilst also increasing sustainable farming practices. A key factor in
the success of this project was the strong partnerships forged with
organisations including Councils in fire affected areas (Whittlesea,
Nillumbik, Yarra Ranges and Baw Baw) as well as Melbourne Water,
the Department of Sustainability and Environment, the Department
of Primary Industries and Parks Victoria. On-ground works
were funded in 13 public land projects and 138 private properties
in fire affected areas. Works included fencing to protect remnant
vegetation, pest plant and animal control and erosion control
works to protect water quality.
The condition of native vegetation in this region
The extent and quality of native vegetation and habitat is an important
component of biodiversity. Only about one third of this region’s
original vegetation remains, and of that about one third occurs in
conservation reserves. A relatively large proportion of the region’s
native vegetation is of types that have become scarce everywhere in
Victoria; 41% of the region’s vegetation is classified as ‘endangered’,
‘vulnerable’, ‘depleted’ or ‘rare’. As most of this is on private land,
there is a critical need for a system in which private landholders are
willing and able to protect biodiversity. The following table reports
the PPWCMA’s assessment of the condition and trend of native
vegetation across the region. This analysis was undertaken using
data obtained from before the Black Saturday bushfires.

A particular challenge in 2009/10 for various organisations was
assisting the recovery of biodiversity after the February 2009 Black
Saturday bushfires. The bushfires burnt around 92,000 hectares of
land in this region, devastating populations of many native species
and the habitat they need to survive. The special effort required
to address this issue included the implementation of a major
bushfire recovery project with substantial funds from the Australian
A Tawny Frogmouth at Mount Martha on the Mornington Peninsula.
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Report on environmental condition – Biodiversity
Extent and quality of native vegetation in our region
Area

Extent (Area of native
vegetation as a proportion
of total area)

Quality (% of native
vegetation with quality
score greater than 0.5)

PPWCMA assessment
of condition and trend
Condition

Trend

Mornington Peninsula

28%

45%

Moderate

Declining

Moorabool, Melton, Wyndham and
Greater Geelong

39%

62%

Good

Declining

Urban Melbourne

11%

24%

Very Poor

Stable

Macedon Ranges, Hume and Whittlesea

30%

46%

Moderate

Declining

Yarra Ranges and Nillumbik

74%

85%

Excellent

Stable

Casey, Cardinia and Baw Baw

33%

67%

Good

Declining

Bass Coast, South Gippsland and Islands

31%

67%

Good

Stable

Native animals
In regard to native animals, the ratings in the following table
were determined through an analysis of likely native animal
species persistence using sighting records for amphibian, reptile,
bird, mammal and fish species. The analysis is not about animal
populations but rather the likelihood that a species observed in
the past still occurs in an area. The analysis was commissioned
by the PPWCMA and undertaken by the Australian Research
Centre for Urban Ecology.

It accessed a large data set including some continuous monitoring
from the late 19th century, but there are acknowledged limitations to
the data and its analysis for a number of reasons. This analysis was
undertaken prior to the Black Saturday bushfires.
The analysis indicated a general pattern that most amphibian
and birds species are being retained, and in some cases are
exceptionally successful, but reptile and mammal species have
a less secure outlook.

Likely persistence of native species in our region
Area

Known
no. of
species

Species likely
to be persisting
No.

%

Strengths

Weaknesses

PPWCMA
assessment
of condition

Mornington Peninsula

321

212

66%

Amphibians Birds

Fish Mammals

Poor

Moorabool, Melton, Wyndham and Gtr Geelong

400

290

73%

Fish Birds

Reptiles

Moderate

Urban Melbourne

447

327

73%

Birds Amphibians

Fish Mammals

Moderate

Macedon Ranges,Hume and Whittlesea

338

231

68%

Birds Amphibians

Reptiles Mammals

Poor

Yarra Ranges and Nillumbik

346

259

75%

Birds Amphibians

Reptiles Mammals

Moderate

Casey, Cardinia and Baw Baw

340

231

68%

Birds Amphibians

Reptiles Mammals

Poor

Bass Coast, South Gippsland and Islands

293

87

30%

Amphibians Reptiles

Birds Mammals

Very Poor
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Report on environmental condition – Marine areas
Contribution of the PPWCMA to the protection and
enhancement of marine areas
There are many agencies, organisations, groups and community
sectors that have a role in the protection and enhancement of
this region’s marine areas. The Department of Sustainability and
Environment, Department of Primary Industries, Environment
Protection Authority and Parks Victoria are perhaps the most
significant contributors to the collective management of marine
environments.

The Living Links program that is contributing to catchment health
and water quality in the Dandenong Creek Catchment flowing
into Port Phillip Bay. Many of these waterways are significantly
modified and in urban and industrial landscapes. Through Living
Links, the PPWCMA works closely with Melbourne Water and
11 Councils to focus on rehabilitation of natural areas to have a
positive impact on biodiversity, water quality and the health of the
marine environment.
A particular challenge that was addressed in 2009/10 was enhancing
the coordinated management of Western Port. The PPWCMA
worked with the Department of Sustainability and Environment, the
Department of Primary Industries, Environment Protection Authority,
Parks Victoria, the Port of Hastings Corporation, Melbourne
Water and others to improve cooperation and coordination in the
management of Western Port. It is envisaged that this work will lead
to an agreed vision and action plan for the future.

The PPWCMA contributes to this effort through its direction of funds
(including Victorian and Australian Government funds) to priority
projects in this region and by itself undertaking some projects that
protect and enhance marine areas.
In 2009/10, the PPWCMA channelled funds to various projects that
contributed to marine protection and enhancement. Many of these
projects also contributed to the health of biodiversity, rivers and land
of the region and to the environmental stewardship and community
capacity in the region. Highlights included:

The condition of marine areas in this region
Water quality monitoring in Port Phillip Bay was increased over
recent years via the channel deepening project but monitoring
for Western Port requires improved attention and resources.
The following table reports the PPWCMA’s assessment of water
quality and was determined by analysis of the attainment of State
environment protection policy (SEPP) objectives. Overall, water
quality in the bays is considered to be good.

Progress in development of an Action Plan for Western Port
that will identify improvements for Western Port’s marine and
coastal environments, and improve collaboration and coordinated
action by natural resource managers across the catchment and
coastal areas.
A Lang Lang clay banks stabilisation project developing a
management plan for 7 kilometres of eroding coastline in the Lang
Lang area and recommending appropriate stabilisation methods.

Water quality in the bays of our region
Area

No. of
monitoring sites

Total no. of
measurements

Measurements attaining
SEPP objectives

PPWCMA assessment of
condition and trend

No.

%

Conditon

Trend

Port Phillip Bay

11

797

767

96%

Very good

Stable

Western Port

3

218

194

89%

Good

Stable

Marine vegetation
Knowledge about marine vegetation is limited compared to that about native vegetation on land. The PPWCMA’s assessment, summarised in
the following table, focussed on seagrass cover as an indicator of marine vegetation condition.

Status of marine vegetation within our region
Area
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PPWCMA assessment of condition and trend
Condition

Trend

Comment

Port Phillip Bay

Poor

Declining

The 2008 reports for the Channel Deepening Project’s Baywide
Monitoring Program note diminishing seagrass densities and extents
across the bay.

Western Port

Poor

Stable

Although Western Port experienced loss of seagrass in past decades,
monitoring suggests that its historic decline in Western Port may have
slowed or halted.
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Report on environmental condition – Rivers and wetlands
Contribution of the PPWCMA to the protection and
enhancement of rivers and wetlands
There are many agencies, organisations, groups and community
sectors that have a role in the protection and enhancement of this
region’s rivers and wetlands. Melbourne Water is the designated
‘caretaker of river health’ and is the most significant contributor to the
management of rivers, though Councils, Parks Victoria and individual
landowners are also important contributors.
The PPWCMA contributes to this effort through its direction of funds
(including Victorian and Australian Government funds) to priority
projects in this region and by itself undertaking some projects that
protect and enhance rivers and wetlands.
In 2009/10, the PPWCMA channelled funds to various projects
that contributed to the protection and enhancement of rivers and
wetlands. Many of these projects also contributed to the health
of biodiversity, land and marine areas of the region and to the
environmental stewardship and community capacity in the region.
Highlights included:
A project that addresses problems with excessive stormwater
flows in urban catchments by increasing the retention of
stormwater and improving water quality for waterways and bays.
This project is improving one of Melbourne’s urban creeks,
Little Stringybark Creek, by preventing 11 megalitres of excess
stormwater flows entering the creek each year.

A project protecting the ecological character of the Port Phillip Bay
(Western Shoreline) and Bellarine Peninsula Ramsar wetlands.
This project will consolidate pest plant and animal control on
4,000 hectares of the wetlands including management of Spiny
Rush, African Boxthorn, Serrated Tussock, foxes and rabbits that
impact significantly on the values of the site for wader species.
The Western Port Ramsar wetland protection program treating
2,887 hectares for invasive pest plants and animals at the Bittern
wetlands, the Yaringa/Watson’s Creek/Quail Island area, the Bass
River delta including Reef Island, Tortoise Head on French Island,
and Rhyll on Phillip Island.
A particular challenge continues to be communicating to the
public that improvements in the condition of rivers and wetlands
can take a long time to become apparent and measurable. Work is
needed over many years to gradually improve the environmental
condition of these areas. This issue is similar for many programs of
environmental improvement.
The condition of rivers in this region
The health of 7,704 kilometres of rivers has been assessed across
the region. Overall, less than a third of these rivers and streams are
in good or excellent condition and almost half are in poor or very
poor condition. The ratings in the following table were determined by
assessing the proportion of rivers and streams in good or excellent
condition for each area.

The condition of rivers and streams in our region
Area

Proportion of rivers
in good or excellent
condition

PPWCMA assessment
of overall condition

Comment

Mornington
Peninsula

16%

Poor

Habitat loss through streamside clearing, urbanisation and
invasion by introduced species are common pressures on
these waterways.

Moorabool, Melton,
Wyndham and
Greater Geelong

12%

Very Poor

Widespread clearing has contributed to the poor condition
of waterways. Forested public land reserves contain most of
the best streams.

Urban Melbourne

0%

Very Poor

This result is typical of urban waterways everywhere in
Australia and globally.

Macedon Ranges,
Hume and
Whittlesea

5%

Very Poor

Almost three-quarters of stream lengths are in poor or
very poor condition. Common problems include denuded
streamside vegetation, poor water quality and altered flows.

Yarra Ranges and
Nillumbik

48%

Good

The small extent of urban development and large areas
of parks and closed water supply catchments protect the
streams.

Casey, Cardinia and
Baw Baw

15%

Poor

70% of waterway lengths in this area are in poor or very
poor condition. The best quality waterways are in the
forested state parks.

Bass Coast, South
Gippsland and
Islands

20%

Poor

Waterways in the upper Bass River catchment and on
French Island are in good condition. However, streams
in the north of the area are largely in poor or very poor
condition.
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Report on environmental condition – Rivers and wetlands
Water quality
Water quality monitoring for waterways is the most complete environmental monitoring conducted in the region. Data is obtained from the
Waterways Water Quality Monitoring Network that is maintained by Melbourne Water. The following table reports the PPWCMA’s assessment
of the water quality and was determined by analysis of the attainment of State environment protection policy (SEPP) objectives. Overall, results
indicate a stable or declining trend for water quality in rivers and streams across the region. Reduced natural flows due to a decade of low
rainfall, combined with ongoing water extractions, is probably an important factor.

Water quality in our region
Area

28

No. of
monitoring
sites

Total no. of
measurements

Measurements attaining
SEPP objectives

PPWCMA assessment of
condition and trend

No.

%

Condition

Trend

Mornington Peninsula

11

110

36

33%

Poor

Stable

Moorabool, Melton, Wyndham
and Greater Geelong

13

143

66

46%

Moderate

Stable

Urban Melbourne

43

473

172

36%

Poor

Stable

Macedon Ranges, Hume
and Whittlesea

11

121

65

54%

Moderate

Stable

Yarra Ranges and Nillumbik

30

330

182

55%

Moderate

Declining

Casey, Cardinia and Baw Baw

25

264

104

39%

Poor

Declining

Bass Coast, South Gippsland
and Islands

4

44

19

43%

Moderate

Stable
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Report on environmental condition – Land health
Contribution of the PPWCMA to the protection and
enhancement of land health
There are many agencies, organisations, groups and community
sectors that have a role in the protection and enhancement
of the land and soil in this region. The Department of Primary
Industries, Department of Sustainability and Environment, Councils,
Environment Protection Authority, Parks Victoria and individual
landowners are also important contributors.
The PPWCMA contributes to this effort through its direction of funds
(including Victorian and Australian Government funds) to priority
projects in this region and by itself undertaking some projects that
protect and enhance land health.
In 2009/10, the PPWCMA channelled funds to various projects that
contributed to the protection and enhancement of land and soil. Many
of these projects also contributed to the health of biodiversity, rivers
and marine areas of the region and to the environmental stewardship
and community capacity in the region. Highlights included:
The Grow West program built upon its successes of previous
years by treating or revegetating degraded land in the Rowsley
Valley and Pentland Hills areas around Bacchus Marsh. These
areas suffer from serrated tussock and rabbit infestations, salinity
and erosion. Revegetation activities to rejuvenate the landscape
and restore large biolinks between major parks in the area have
totalled over 1,500 hectares in the life of the program.
Progress with the development of a Regional Pest Plan that will
identify priority pest issues and identify the actions required by
major agencies to most effectively address invasive pest species
and protect environmental assets and economic activities.
A particular challenge in 2009/10 was laying the foundation
for enhanced land and soil programs in the future. It has been
recognised by the PPWCMA, the Department of Sustainability and
Environment and other organisations that greater understanding of
emerging issues included soil carbon management and soil acidity
management are required for the future. In addition, a system to
monitor and report upon land and soil health across the region is
required. These issues will be priorities for future years.

Restoration programs such as Grow West are treating and revegetating
degraded land west of Melbourne.

The condition of land in this region
The PPWCMA has not yet undertaken an assessment of soil and/or
land health in this region. A method for consistent assessment across
Victoria is under development by the Department of Sustainability
and Environment and will include assessment of native vegetation
cover, soil erosion, pest infestations, salinity and environmental
stewardship.
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Report on environmental condition –
Environmental stewardship and community capacity
Contribution of the PPWCMA to the enhancement of
environmental stewardship and community capacity
There are many agencies, organisations, groups and community
sectors that display and promote environmental stewardship and
contribute to community capacity in this region. The Department of
Primary Industries, Department of Sustainability and Environment,
Councils, Melbourne Water, Environment Protection Authority, Parks
Victoria, Landcare and community groups and individual landowners
are important in this regard.
The PPWCMA contributes to this effort through its direction of
funds (including Victorian and Australian Government funds) to
priority projects in this region and by itself exhibiting environmental
stewardship and supporting community capacity in its activities.
In 2009/10, the PPWCMA channelled funds to various projects that
contributed to environmental stewardship and community capacity.
Many of these projects also contributed to the health of biodiversity,
rivers and marine areas of the region. Highlights included:
The Regional Landcare Coordinator project continued to
provide leadership and strategic support to Landcare and other
community groups. Landcare groups were provided with updates
of maps for their local atlases, map-based interpretations of
the Australian Government’s Caring for our Country investment
priorities, advice on applications for the PPWCMA Community
Grants, advice and administration of the Victorian Government’s
Volunteer Recruitment Initiative Volunteer Action Grants and
Recycling for Recovery Grants (in fire-affected areas), assistance
with raising their profile on the Victorian Landcare Gateway,
and monthly email bulletins with information on funding and
learning opportunities.
The PPWCMA Community Grants provided grants to 58 groups
and organisations across the region. Small support and
promotional grants were provided as well as larger grants for
on-ground projects and capacity building activities. An example
was $20,000 awarded to the Manningham Rabbit Action Group
for coordinated rabbit control in Manningham that coordinated
the works of 23 Rabbit Action Groups covering a total of
500 properties.
Progress with development of a Wurundjeri Country Plan that
will establish partnerships between Wurundjeri people,
the PPWCMA , Parks Victoria, Melbourne Water and others.
This project will provide a template for similar plans and
partnerships with the other major traditional owner groups in the
Port Phillip and Western Port region – the Wathaurong and the
Boonwurrung / Bunurong.

The Western Port and Bunarong Ecosystem Land Stewardship
project brought together the Department of Primary Industries
and the Bass Coast Landcare Network to deliver training and
incentives to landholders across the eastern and north eastern
catchments of Western Port. The project will place 16,500
hectares of farming land under management plans and improved
management practices.
A particular challenge in 2009/10 for the PPWCMA was maintaining
a strong level of communication and support for the Landcare
and community group movement across the region. Changes to
the priorities of the Australian Government through the Caring for
our Country program led to the cessation of the ‘CatchmentCare’
program that included a number of staff focussed upon assisting the
community sector.
The state of environmental stewardship and community
capacity in this region
The PPWCMA has not yet undertaken an assessment of
environmental stewardship in this region. A method for consistent
assessment across Victoria is under development by the Department
of Sustainability and Environment.
In regard to community capacity, the PPWCMA annually asks
Landcare groups to self-assess the ‘health’ or strength of their group.
In 2009, 32 groups responded with the average ‘group health’ rating
being 3.7 out of 5. This represents a slight increase from the average
rating of 3.5 in 2008.
Late in 2009, Professor Allan Curtis of Charles Sturt University
conducted a survey of all Landcare and other community-based
natural resource management groups in Victoria. Data on groups
in the Port Phillip and Western Port region indicated that another
measure of group capacity, membership, has also increased from
the previous year. In 2008, the PPWCMA collected data from a total
of 126 community-based natural resource management groups that
suggested the average total membership for a group was 45, and
the average active membership was 22. In 2009, the corresponding
figures from 143 responses were an average total membership of
54 and an average active membership of 32. For Landcare groups
alone in this region, the improvement was even stronger with an
average total membership of 69 in 2009 (up from 49 in 2008), and
an average active membership of 43 in 2009 (up from 30 in 2008).

Assessment of Landcare Group health in the region
Year
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1999

2001

2002

2004

2005

2007

2008

2009

Number of groups that completed the self assessment

42

42

31

36

34

39

34

32

Average rating of group health

3.4

3.5

3.0

3.5

3.3

3.6

3.5

3.7
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Report on environmental condition – Project locations
The following diagram shows the general location of some projects in 2009/10 that supported and enhanced biodiversity, marine areas, rivers
and wetlands, land, environmental stewardship and community capacity in the Port Phillip & Western Port region.
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Projects supporting environmental priorities
1. Environmental enhancement schemes in the Victorian
Volcanic Plains
2. Grow West
3. Port Phillip Bay Western Shoreline Ramsar Wetland Protection
4. Bushfire recovery
5. Helmeted Honeyeater recovery
6. Yarra4Life
7. Retaining stormwater to improve water quality of rivers and bays

8.
9.
10.
11.
12.
13.
14.

Living Links
Trust For Nature Covenants
Spirit of the Bunyip
Western Port Ramsar Wetland Protection
Lang Lang Clay Banks Stabilisation
Western Port and Bunarong Ecosystem Land Stewardship
Action Plan for Western Port
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Efficient Business Management
and Healthy Organisational Culture
Key Performance Indicators

100% compliance with all applicable components of
the Financial Management Compliance Framework and
governance guidelines of the Victorian Government.
High levels of staff commitment and morale in comparison
to public sector organisations, measured via the annual
‘People Matter’ survey.
Reduction in carbon emissions (per employee) and carbon
neutrality maintained in regard to Scope 1 and 2 carbon
emissions.

The PPWCMA strives for best practice business management;
to maintain high standards of financial management, corporate
governance, risk management, business processes, organisational
culture and reporting. This work encompasses the efficient
management of the business and operations while also ensuring
that the PPWCMA is a rewarding, challenging and enjoyable place
to work.

The PPWCMA recorded a surplus of approximately $1.189 million for
2009/10, due in large part to:
The significant increase in revenue (64%) for the year, compared
to 2008/09;
The fact that a significant proportion of the revenue was received
by the PPWCMA late in the financial year; and
A substantial amount of funds were received for projects that are
to commence in 2010/11.
Given the high revenue for 2009/10, the surplus is considered
modest and reflects the PPWCMA as being efficient project
managers and having timely project completion. All funds carried
forward from 2009/10 are committed to projects in 2010/11.

PPWCMA seven year financial summary
$ millions

Financial management

6

The Financial Statements reveal that the PPWCMA received total
revenue of over $10 million in 2009/10. This is higher than any other
year in its history. The total revenue was boosted by the once-off
receipt of $2.506 million from the Australian Government for bushfire
recovery activities.

Net Result
10.03
8.83

9
8

An internal review found that in 2009/10 the PPWCMA complied
with all applicable Financial Management Compliance Framework
Direction Requirements.

Expenses

10

The three Key Performance Indicators in this area have each been
achieved in 2009/10.

The PPWCMA manages its finances in line with the Financial
Management Act 1994 and the associated Directions of the Victorian
Government Minister for Finance. The Financial Statements included
in this Annual Report have been audited by the Victorian Auditor
General’s Office and certified.

Revenue
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6.87

6.80
5.65

6.24

6.16

8.20

6.51

6.50
6.10

5.41

4.58

4
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2
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1.07

1.39

1.18
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-0.35
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-0.40
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-0.40

2008/09
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Year

Five year summary of PPWCMA finances
2009/10
$

2008/09
$

2007/08
$

2006/07
$

2005/06
$

Victorian Government Contributions

3,677,413

1,830,900

2,072,299

1,542,615

1,986,099

Australian Government Contributions

5,616,841

3,150,000

4,595,026

3,959,065

4,391,198

Other Revenue

732,286

1,115,271

1,130,558

660,416

494,251

Total Revenue

10,026,540

6,096,171

7,797,903

6,162,096

6,871,548

Expenses

8,836,577

6,493,209

8,200,481

6,510,974

6,240,845

Net Result for the Reporting Period

1,189,963

Revenue

Net Cash Flow from Operating Activities
Total Assets
Total Liabilities
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(397,038)

(402,578)

(348,848)

630,703

819,122

49,647

(437,376)

(282,690)

759,900

3,927,332

3,083,441

3,145,859

3,658,733

3,837,764

412,960

759,032

424,412

534,708

364,861
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Efficient Business Management
Pattern of PPWCMA cumulative expenditure

Sources of PPWCMA revenue
$ millions

Victorian
Government
Contributions

Australian
Government
Contributions

Other Revenue

$ millions

10.03

10
9

2005 / 06

2006 / 07

2007 / 08

2008 / 09

2009/ 10

10
9

7.80

8
7

2004 / 05

8

6.87

7

6.16

6

6.10

6

5

5

4

4

3

3

2

2

1

1

0

0

2005 / 06

2006 / 07

2007 / 08

2008/09

2009/ 10

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Year

PPWCMA revenue and expenditure in 2009/10

Pattern of PPWCMA cumulative revenue
$ millions

2004 / 05

2005 / 06

2006 / 07

2007 / 08

2008 / 09

2009/ 10

$ millions

10

10

9

9

8

8

7

7

6

6

5

5

4

4

3

3

2

2

1

1

0

Revenue

Expenditure

0
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
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Risk management

The PPWCMA identification, reporting and monitoring of risks has
continually improved over past years. In 2009/10, risk management
was a standing agenda item for all Board and staff meetings.
This resulted in regular updates to the risk register including the
identification and monitoring of risks associated with the future
merger of the PPWCMA, Melbourne Water and the Central Coastal
Board.
The following Risk Management Compliance Attestation is made by
the Chair of the PPWCMA on behalf of the Board:

PPWCMA Risk Management Compliance Attestation
I, Peter Akers, certify that the Port Phillip and Westernport
Catchment Management Authority has risk management processes
in place consistent with the Australian/New Zealand Risk
Management Standard and an internal control system is in place
that enables the executive to understand, manage and satisfactorily
control risk exposures.
The Audit Committee verifies this assurance and that the risk
profile of the Port Phillip and Westernport Catchment Management
Authority was critically reviewed in June 2010.

Attendance of Board members at Board meetings
in 2009/10
Board member

No. of Board
meetings attended

Peter Akers (Chair)

6

Victoria Mack (Deputy Chair)

5

Andrew Jessop

5

Kay Spierings

6

Arron Wood

5

Jane Jobe

6

Bill Jaboor

6

Jacquelyn Ross

6

Lance Jennison

6

PPWCMA Committees
The PPWCMA’s Business and Remuneration Committee and its
Audit Committee made important contributions to the governance
and compliance of the PPWCMA in 2009/10.
Peter Akers
Chair
17 August 2010

Governance and compliance

Board meetings
The PPWCMA Board met on six occasions during 2009/10.
The Board worked closely with the CEO of the PPWCMA in the
development of strategic direction and planning. The attendance
of the members at PPWCMA Board meetings is outlined in the
following table.

The independent members of the Business and Remuneration
Committee in 2009/10 were four Board members, namely:
Peter Akers (Chair);
Bill Jaboor;
Jane Jobe; and
Jacquelyn Ross.
The Business and Remuneration Committee met on two occasions
in 2009/10. The key items addressed by the Committee included
oversight of PPWCMA compliance with Government policy,
development of the CEO work program, assessment of CEO
performance and development of advice to the Board regarding
CEO remuneration.
The independent members of the Audit Committee in 2009/10 were
four Board members, namely:
Kay Spierings (Chair);
Peter Akers;
Andrew Jessop; and
Lance Jennison.
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The Audit Committee met on four occasions in 2009/10. The key
items addressed included planning and oversight of internal audit
projects, oversight of implementation of recommendations from
audits, oversight of the completion of the Authority’s Annual
Financial Statements and review of PPWCMA compliance with
the Financial Management Compliance Framework and Tax
Compliance Framework.

Representative who provided all employees of the Authority with
health and safety information to maintain a safe working environment
at PPWCMA worksites and to promote safe work practices and
safety awareness amongst all staff.

Internal Audit
Since its inception, the PPWCMA has engaged external
professionals to undertake the role of internal audit. Reviews
undertaken in recent years covered risk assessment, business
operations, financial management, fraud minimisation, project
management, statutory compliance and community engagement.
The reviews consistently reported that the PPWCMA maintains a
high standard of governance and risk minimisation. Recommendations
from reviews were recorded in a register and their implementation
was monitored by the Audit Committee.

Whistleblowers Protection
The Whistleblowers Protection Act 2001 is designed to protect
people who disclose information about serious wrongdoing within
the Victorian Public Sector and to provide a framework for the
investigation of these matters.

Corporate Plan and Annual Report
The PPWCMA Corporate Plan is the Authority’s key strategy which
articulates targets for the year and the key result areas against
which the authority is assessed. It forms the basis for the Authority’s
organisational planning. The PPWCMA Corporate Plan for 2010/11
was submitted to the Minister for Environment and Climate Change
in April 2010. The PPWCMA Annual Report for 2008/09 was tabled
in Parliament by the Minister for Environment and Climate Change in
October 2009.
Statement of Obligations
A Statement of Obligations for the PPWCMA, issued by the
Minister for Environment and Climate Change, was in place for the
2009/10 year. The PPWCMA was compliant with the Statement of
Obligations.
Compliance with the Building Act 1993
The PPWCMA leases all its office spaces and does not manage
any buildings.
Information Privacy
The PPWCMA values and protects the privacy of all groups and
individuals it deals with. The PPWCMA has a privacy policy in place
that complies with the Victorian Information Privacy Act 2000. All
personal information collected by the PPWCMA is held securely and
any disclosures are handled in accordance with the 10 Information
Privacy Principles.
Victorian Industry Participation Policy
This policy is applied when tenders are let of greater than $1 million
in regional Victoria. The PPWCMA did not let any tenders of this
scale in 2009/10.
Occupational Health and Safety
The PPWCMA adheres to the requirements of the Occupational
Health and Safety Act 2004. During 2009/10, PPWCMA staff and
management were served by a duly elected Health and Safety

During 2009/10, no incidents were reported to the Victorian
WorkCover Authority.

The protected disclosure coordinator for the Department of
Sustainability and Environment (DSE) acts as an agent for the
PPWCMA to receive disclosures under the Act, and applies DSE
procedures in managing disclosures under the Whistleblowers
Protection Act 2001. Disclosures may also be made directly to
the Ombudsman. The contact details for the Protected Disclosure
Coordinator and Ombudsman are:
Jennifer Berensen, Protected Disclosure Coordinator
Department of Sustainability and Environment
PO Box 500
East Melbourne VIC 3002
Telephone: 03 9637 8697 Facsimile: 03 9637 8129
Email: jennifer.berensen@dse.vic.gov.au
The Ombudsman Victoria
Level 9, 459 Collins Street
Melbourne VIC 3000
Telephone: 03 9613 6222 Toll free: 1800 806 314
During 2009/10, there were no disclosures made under the
Whistleblowers Protection Act 2001.
Freedom of Information
The public has the right to apply for access to documents held by
the PPWCMA and covered by the Freedom of Information Act 1982.
This applies to documents created by the PPWCMA as well as those
supplied to the PPWCMA. The public may apply for the original or
for a copy. In 2009/10, a fee of $23.90 was applied to all requests.
Further charges may be payable depending on the requirements to
fulfil the request. These fees and charges are not subject to GST.
Documents which are maintained in the possession of the PPWCMA
include:
Internal working papers;
Correspondence from Ministers and Members of Parliament,
Government Departments and agencies, members of the public
and the private sector;
Reports prepared by consultants commissioned by the PPWCMA;
Accounts records;
Personnel and salary records; and
Organisation and accommodation records.
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Freedom of Information (FOI) requests must be made in
writing and should be as specific as possible to enable the
FOI Authorised Officer to identify relevant documents as quickly
and efficiently as possible. Once a letter requesting access is
received, the Authority must respond as soon as possible, but
not later than 45 days, outlining its decision on the request. If the
PPWCMA refuses access to the documents sought, the applicant
can appeal to the Authorised Officer for an internal review, but
must do so within 28 days of the letter being sent to the applicant.
The PPWCMA must then reconsider the request and respond to the
applicant within 14 days. If the applicant wishes to appeal further to
the Victorian Civil and Administrative Tribunal, they must do so within
60 days of the date they were notified of the outcome of the internal
review. The PPWCMA has determined that the Authorised Officer for
receiving FOI requests is:
Anne Flynn, Administration Coordinator
PPWCMA
Level 1, 454– 472 Nepean Hwy
Frankston VIC 3199
Email: enquiries@ppwcma.vic.gov.au
Telephone: 03 8781 7900
During 2009/10, the PPWCMA received two FOI requests for access
to documents under the FOI Act 1982. The first request was for
copies of Board minutes for 2008/09 and the second was for a copy
of the 2008 Port Phillip and Western Port Catchment Condition
Report. The documents were released to the applicants.
National Competition Policy Compliance
In accordance with National Competition Policy, competitively neutral
price adjustments to outputs were made where appropriate.
Industrial Relations
No time was lost in 2009/10 to industrial accidents or disputes.
International Travel
There was no international travel undertaken by PPWCMA Board
members or staff acting on behalf of the PPWCMA during 2009/10.
Consultancies and Major Contracts
During 2009/10, the PPWCMA undertook 10 consultancies for
projects including consultation around the Noxious Weeds Review,
development of the Living Links Master Plan, research into biodiversity
on the urban fringe and work on the Western Woodlands program.
The total value of these consultancies was $156,256. There were
no individual consultancies over $100,000. The PPWCMA did not
undertake any major contracts (>$10 million).
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Employment and Conduct
The PPWCMA is an equal opportunity employer and applies the
Victorian Government’s merit and equity principles, as described
in the Public Administration Act 2004, to all employment selection
procedures. Selection processes ensure that applicants are
assessed and evaluated fairly and equitably on the basis of the
position’s Key Selection Criteria and other accountabilities without
discrimination.
PPWCMA staff operate to a code of conduct. The code is reflected
in the Authority’s Corporate Plan and within staff work performance
plans and encourages collaboration, professionalism, approachability
and inspiration in all activities.

Total number of staff of the PPWCMA
Year

2005/06 2006/07 2007/08 2008/09 2009/10

Total staff

18

19

23

24

19

Staff turnover

3

2

3

5

6

PPWCMA staff positions at the end of 2009/10
Staff Category

Year
2008/2009

2009/2010

Executives

1

1

Managers

6

4

Administration Staff

4

4

Project Staff

13

10

Total

24

19

Gender balance
The gender balance in the PPWCMA Board and staff as at June 30
2010 is shown in the following table.

Gender balance at the PPWCMA
Gender split

2008/09

2009/10

Male Board members

6

5

Female Board members

3

4

Total

9

99

Male staff members (Managers)
Female staff members (Managers)
Total

15 (3)

11 (2)

9 (3)

8 (2)

224

219

Efficient Business Management
Community Inclusiveness and Diversity
The PPWCMA is committed to improving the quality of service
delivery to culturally and linguistically diverse communities and
values community inclusiveness. The PPWCMA’s approach is
consistent with the Premier’s community inclusiveness circular of
2009 relating to culturally and linguistically diverse backgrounds,
women, youth and indigenous affairs.

My organisation is committed to developing it employees;
Equal employment opportunity is provided in my organisation;
Gender, disability, age and cultural background is not a barrier
to success in my workgroup;
My organisation is committed to health and safety improvements;
I feel I make an important contribution to achieving the
organisations objectives;
There is a good team spirit in my workgroup; and
Working for my organisation makes me proud.

Availability of other information
Further information about the operations of the PPWCMA and
information relevant to Financial Reporting Direction 22B of the
Financial Management Act 1994 is held at the PPWCMA office
and is available upon request subject to the provisions of relevant
legislation and policies including the Privacy Act 2000 and the
Freedom of Information Act 1982.

Following the announcement of the future merger with Melbourne
Water and the Central Coastal Board, the PPWCMA placed a strong
emphasis on actively communicating the impact of change with all
employees. This has occurred through regular updates from the CEO
and support for training and development.

Staff culture and morale

The PPWCMA footprint

In 2009/10, PPWCMA staff again participated in the ‘People Matter’
survey conducted annually by the State Services Authority. The
survey collected data on employee perceptions of organisational
values, principles, culture and behaviour. The survey results were
collated by the State Services Authority and compared against other
public sector organisations. The PPWCMA has participated in the
survey each year since 2006/07.
The survey results are a tool for the PPWCMA to monitor staff morale
and design employee programs to improve performance.
Using knowledge gained from the 2008/09 survey, PPWCMA
management put into practice in 2009/10 a number of initiatives to
enhance a culture of professionalism, collaboration, leadership and
commitment. Some examples were regular presentations at staff
meetings on policy such as workplace code of conduct, workplace
harassment, grievance settlement procedures and the Human
Rights Charter.
The PPWCMA also continued to improve the Work Performance
Planning process which involves the creation of an annual work
performance plan and a half yearly and year end assessment of
performance. The process included a strong commitment to staff
development.
The results of the 2009/10 survey indicated that the PPWCMA
again increased levels of staff satisfaction from the previous year.
The survey results included 100% agreement with the following
statements:
People in my workgroup are honest, open and transparent in
their dealings;
My organisation has procedures and systems that ensure
objectivity in decision-making;
My organisations decisions and action are open to review;
I receive adequate feedback on my performance to enable me
to deliver required results;
Members of my workgroups treat each other with respect;
My manager listens to what I have to say;
My organisation has good procedures and processes for selecting
employees;

In 2009/10, the PPWCMA remained carbon neutral in relation to
scope 1 and 2 emissions and continued to reduce its environmental
impact within its operations.
The PPWCMA continued its internal reporting and its carbon
monitoring and reduction plan and achieved some significant results
in reducing the organisational impact on the environment.
Highlights for the year included:
A 35% reduction in waste to landfill per FTE (full time equivalent);
A 12% reduction in the amount of paper used per FTE;
An increase of 6% of the amount of recycling;
A 100% availability of publications available online (compared to
estimated 70% last year);
A 9% reduction in the total number of car kilometres travelled per FTE;
A 16.5% reduction in total fuel emissions from fleet vehicles;
A 2% reduction of total net emissions per FTE; and
Achieving carbon neutrality in relation to scope 1 and 2 emissions
by offsetting residual emissions for 2009/10.
These achievements are the direct result of an environmental
education and training program run within the PPWCMA. Initiatives
of this program included:
Implementation of a colour coded water and recycle program
at Frankston;
Use of 100% recycled environmentally friendly paper (except for
colour paper which is 50% recycled);
Reduction in paper purchased by re-using non-confidential
documents as note pads;
Increase in the number of publications available on the PPWCMA
website;
Implementation of environmental best practice in relation to event,
printing and supplier procedures;
Printer cartridges, toners and their parts recycled; and
Encouragement of alternative transport methods to reduce
fuel emissions.
The following pages show an overview of our environmental impacts
for 2009/10.
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PPWCMA Environmental Management overview
PPWCMA results for base
year (Mar 07 – Feb 08)

PPWCMA results for
2008/09

PPWCMA results for
2009/10

18.85

21.5

17.9

• Total energy usage

Electricity 92,869 kWh
Gas 44,000 MJ

Electricity 96,184 kWh
Gas 60,000 MJ

Electricity 90,762 kWh
Gas 19,015 MJ

• Energy usage per FTE

Electricity 4,927 kWh/FTE
Gas 2,334 MJ/FTE

Electricity 4,474 kWh/FTE
Gas 2,791 MJ/FTE

Electricity 5,042 kWh/FTE
Gas 1,056 MJ/FTE

• Greenhouse gas emissions associated
with energy use

Electricity 123.1 CO2t-e
Gas 2.8 CO2t-e

Electricity 127.4 CO2t-e
Gas 3.8 CO2t-e

Electricity 120 CO2t-e
Gas 1.2 CO2t-e

• Greenhouse gas emissions associated
with energy use per FTE

Electricity 6.53 CO2t-e /FTE
Gas 0.14 CO2t-e /FTE

Electricity 5.92 CO2t-e /FTE
Gas 0.17 CO2t-e /FTE

Electricity 6.68 CO2t-e /FTE
Gas 0.07 CO2t-e /FTE

• Percentage of electricity purchased
as Green Power

0% at Frankston office
25% at Box Hill office
0% at Sunbury office

100% at Frankston office
40% at Box Hill office
0% at Sunbury office

100% at Frankston office
40% at Box Hill office
52% at Sunbury office

• Total units of office waste disposed
of to landfill

1,294 kg

737 kg

405 kg

• Total units of office waste recycled

935 kg

Recycle 1,843 kg
Compost 349 kg

Recycle 1,487 kg
Compost 212 kg

• Units of office waste disposed of
per FTE

Landfill 69 kg/FTE
Recycle 50 kg/FTE
Total 119 kg/FTE

Waste 34 kg/FTE
Recycle 86 kg/FTE
Compost 16 kg/FTE
Total 136 kg/FTE

Waste 22 kg/FTE
Recycle 83 kg/FTE
Compost 12 kg/FTE
Total 117 kg/FTE

• Recycling rate (% of total waste
by weight);

42%

75% (recycle plus compost)

81% (recycle plus compost)

• Greenhouse gas emissions associated
with waste disposal

1.2 CO2t-e

0.7 CO2t-e

0.4 CO2t-e

• Total units of A4 equivalent copy paper
used

216 reams (excluding paper
used in publications)

549 reams

405 reams

• Units of A4 equivalent copy paper
used per FTE

11.45 reams/FTE (excluding
paper used in publications)

25.5 reams/FTE

22.5 reams/FTE

Full Time Employee Equivalents (FTEs)
Energy use

Waste production and disposal

Paper use
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PPWCMA Environmental Management overview – continued
PPWCMA results for base
year (Mar 07 – Feb 08)

PPWCMA results for
2008/09

PPWCMA results for
2009/10

• Percentage of recycled content in
copy paper purchased

108 reams – 10% recycled
108 reams – 40% recycled

483 reams – 100% recycled
10 reams – 90% recycled
10 reams – 50% recycled
46 reams – 40% recycled

395 reams – 100% recycled
10 reams – 50% recycled

• Percentage of publications available
electronically

Data not available

Estimated 70%

100%

• Total units of metered water consumed
by water source

Data not available

Comparable data
not available

148,227 litres

• Units of metered water consumed in
offices per FTE

Data not available

Comparable data
not available

8,235 litres/FTE

• Total vehicle fleet travel associated
with entity operations

127,783 km

148,026 km

113,108 km

• Total vehicle fleet travel per FTE

6,779 km/FTE

6,885 km/FTE

6,284 km/FTE

• Greenhouse gas emissions from
vehicle fleet

31.42 CO2t-e

33.14 CO2t-e

27.62 CO2t-e

• Greenhouse gas emissions from
vehicle fleet per FTE

1.66 CO2t-e /FTE

1.54 CO2t-e /FTE

1.53 CO2t-e /FTE

• Total distance travelled by air (km);

Data not available

11,349 kms

17,922 kms

• Total greenhouse gas emissions
associated with energy use

Electricity 123.1 CO2t-e
Gas 2.8 CO2t-e

Electricity 127.44 CO2t-e
Gas 3.82 CO2t-e

Electricity 120.26 CO2t-e
Gas 1.21 CO2t-e

• Total greenhouse gas emissions
associated with vehicle fleet

31.42 CO2t-e

33.15 CO2t-e

27.62 CO2t-e

• Total greenhouse gas emissions
associated with air travel

Data not available

1.5 CO2t-e

4.66 CO2t-e

• Total greenhouse gas emissions
associated with waste production

1.2 CO2t-e

0.7 CO2t-e

0.4 CO2t-e

• Total greenhouse gas emissions

158.5 CO2t-e

166.6 CO2t-e

154.1 CO2t-e

• Greenhouse gas emission offsets from
Green Power

4.9 CO2t-e

42.1 CO2t-e

45.1 CO2t-e

Water consumption

Transportation

Greenhouse gas emissions
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PPWCMA Environmental Management overview – continued
PPWCMA results for base
year (Mar 07 – Feb 08)

PPWCMA results for
2008/09

PPWCMA results for
2009/10

• Greenhouse gas emissions offset from
indirect electricity emissions offsets via
Renewal Energy Credits (RECs)

0 CO2t-e

0 CO2t-e

6.9 CO2t-e

• Greenhouse gas emission offsets
purchased

115.2 CO2t-e

124.5 CO2t-e

102.1 CO2t-e

• Net greenhouse gas emissions

38.4 CO2t-e *

0 CO2t-e

0 CO2t-e

• Environmental considerations
incorporated into procurement

Green design and printing
guidelines. Preferred
suppliers providing green
solutions. Green guidelines
within event organising.

Green design and printing
procedures implemented.
Use preferred suppliers
providing green solutions.
Implementation of green
guidelines within event
organising.

• Tenders, contracts or products using
sustainability clauses or specifications

Being incorporated into
environmental management
system for 2009/10.

Printing and design supplies
abide by sustainability
principles by agreement.

• Intentions and principles in relation
to its environmental performance

Environmental goals
incorporated into Corporate
Plan. Environmental policy
drafted. Environmental
KPIs inserted into staff work
performance plans.

Voluntarily reporting of our
carbon emissions using an
internal Carbon Monitoring
& Reduction Plan continued
during 2009/10. Offsets to
remain carbon neutral to
scope 1 & 2.

• Environmental awareness-raising
techniques, incentive schemes and
other promotional activities utilised
in implementing environmental
management system

Regular staff updates,
incorporation into all staff
meetings. Inclusion of
environmental targets into
staff work performance plans.
Encouragement for suppliers
to meet green standards.
Influence on staff behaviour
in relation to travel.

Regular staff updates and
awareness programs initiated
throughout the year.

Procurement

Other
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Financials Report
Statutory Certification
We certify that the attached financial statements for the Port Phillip and Westernport Catchment Management Authority have been prepared
in accordance with Direction 4.2 under the Financial Management Act 1994, applicable Financial Reporting Directions, applicable Australian
Accounting Standards and other mandatory professional reporting requirements.
We further state that, in our opinion, the information set out in the Operating Statement, Statement of Comprehensive Income, Balance Sheet,
Statement of Changes in Equity, Cash Flow Statement and notes to and forming part of the financial statements, presents fairly the financial
transactions during the year ended 30 June 2010 and the financial position of the Authority as at 30 June 2010.
We are not aware of any circumstance which would render any particulars included in the financial statements to be misleading or inaccurate.

___________________________
Mr Peter Akers
Board Chair
Port Phillip and Westernport
Catchment Management Authority
(Chairman)

__________________________
Mr David Buntine
Chief Executive Officer
Port Phillip and Westernport
Catchment Management Authority
(Accountable Officer)

__________________________
Ms Carolyn Nicholson
Business Manager
Port Phillip and Westernport
Catchment Management Authority
(Chief Finance & Accounting Officer)

Dated 17 August 2010
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Operating Statement
For the Year Ended 30 June 2010

Note

2009/10
$

2008/09
$

State Government Contributions

3,677,413

1,830,900

Commonwealth Government Contributions

5,616,841

3,150,000

544,247

938,062

9,838,501

5,918,962

160,859

169,699

27,180

7,510

188,039

177,209

10,026,540

6,096,171

2,122,510

2,268,772

Revenue from Continuing Operations

Revenue from Operating Activities

3(a)

Other Contributions

Revenue from Non-Operating Activities
Interest Revenue
Other Revenue

Total Revenue

Expenses
Employee Expenses
Consultants

156,256

367,978

Grant Payments

5,446,960

2,810,744

Supplies and Services

1,101,210

1,004,938

9,641

18,312

Depreciation
Loss on Disposal of Assets

3(b)

–

2,465

Bad Debts Written Off

3(c)

–

20,000

Total Expenses

8,836,577

6,493,209

NET RESULT FOR THE PERIOD

1,189,963

The above operating statement should be read in conjunction with the accompanying notes.
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(397,038)

Statement of Comprehensive Income
For the Period Ended 30 June 2010

2009/10
$

2008/09
$

Net result for the year

1,189,963

(397,038)

Other comprehensive

0

0

0

0

Gain / (loss) on revaluation of property, plant and equipment
Other comprehensive income for the year
Total comprehensive income for the year

1,189,963

(397,038)

The above statement of comprehensive income should be read in conjunction with the accompanying notes.
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Balance Sheet
As at 30 June 2010

Note

2009/10
$

2008/09
$

Cash and Cash Equivalents

4

3,778,389

2,965,701

Receivables

5

105,220

52,825

10,843

28,828

3,894,452

3,047,354

32,880

36,087

32,880

36,087

3,927,332

3,083,441

Assets
Current Assets

Prepayments
Total Current Assets

Non-Current Assets
Plant and Equipment

6

Total Non-Current Assets

Total Assets

Liabilities
Current Liabilities
Payables

7

88,299

429,068

Employee Benefits

8

267,018

242,263

355,317

671,331

57,643

87,701

57,643

87,701

412,960

759,032

3,514,372

2,324,409

401,287

855,945

Reserves

3,113,085

1,468,464

TOTAL EQUITY

3,514,372

2,324,409

Total Current Liabilities

Non-Current Liabilities
Employee Benefits
Total Non-Current Liabilities

TOTAL LIABILITIES

NET ASSETS

8

EQUITY
Accumulated Surplus / (Deficit)

The above balance sheet should be read in conjunction with the accompanying notes.
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Statement of Changes in Equity
For Reporting Period Ended 30 June 2010
Note

Committed
Fund Reserve
$

Accumulated
Funds
$

Total
$

9
Balance at 1 July 2008

2,562,182

159,265

2,721,447

Restated total equity at the beginning of the financial year

2,562,182

159,265

2,721,447

1,093,718

–

Transfer from/to accumulated funds

(1,093,718)

Total comprehensive income for the year as reported in the
2009 financial report

–

(397,038)

(397,038)

Restated total equity at the beginning of the financial year

1,468,464

855,945

2,324,409

Balance at 30 June 2009

1,468,464

855,945

2,324,409

Transfer from/to accumulated funds

1,644,621

Total comprehensive income for the year

Balance at 30 June 2010

(1,644,621)

–

–

1,189,963

1,189,963

3,113,085

401,287

3,514,372

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Cash Flow Statement
For the Period Ended 30 June 2010

2009/10
$

2008/09
$

9,294,254

5,087,718

Interest Received

147,850

159,293

Other Receipts

532,040

1,245,598

Total Receipts

9,974,144

6,492,609

Employees

(2,127,813)

(2,261,788)

Suppliers and Other Payments

(7,027,209)

(4,181,174)

Total Payments

(9,155,022)

(6,442,962)

Cash Flow from Operating Activities

Note

Receipts
Government Contributions

Payments

NET CASH PROVIDED BY / (USED IN) OPERATING ACTIVITIES

10

819,122

49,647

Cash Flow from Investing Activities
Payments for Plant and Equipment

(6,434)

(12,303)

NET CASH USED IN INVESTING ACTIVITIES

(6,434)

(12,303)

Net Increase/(Decrease) in Cash Held

Cash and cash equivalents at the beginning of the Financial Year

CASH AT END OF FINANCIAL YEAR
The above cash flow statement should be read in conjunction with the accompanying notes.
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4

812,688

37,344

2,965,701

2,928,357

3,778,389

2,965,701

Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2010
Formation of the Authority
The Port Phillip and Westernport Catchment Management Authority
(‘the Authority’) was established under the Catchment and Land
Protection Act 1994 on 29 October 2002. On that date the Authority
acquired all the designated property, rights, liabilities, obligations,
powers and functions of the Catchment and Land Protection Board,
which was abolished on the constitution of the Authority.
Principal Activities
The principal activities of the Authority are the preparation of a
Regional Catchment Strategy, coordinating and monitoring the
implementation of the Regional Catchment Strategy, promoting
community awareness of natural resource management and the
provision of advice to the State Government on matters relating
to catchment and land management and protection.
Note 1 – Significant Accounting Policies
1(a) Basis of Accounting
(i) General
This financial report of the Authority is a general purpose financial
report that consists of an Operating Statement, Balance Sheet,
Statement of Recognised Income and Expense, Cash Flow
Statement and notes accompanying these statements. The general
purpose financial report complies with Australian Accounting
Standards, other authoritative pronouncements of the Australian
Accounting Standards Board and the requirements of the Financial
Management Act 1994 and applicable Ministerial Directions.
This financial report has been prepared on an accrual and going
concern basis.
The financial report has also been prepared under the historical cost
convention, except where specifically stated in note 1(c).
(ii) Accounting policies
Unless otherwise stated, all accounting policies applied are
consistent with those of the prior year. Where appropriate,
comparative figures have been amended to accord with current
presentation and disclosure made of material changes to
comparatives.
(iii) Classification between current and non-current
In the determination of whether an asset or liability is current or noncurrent, consideration is given to the time when each asset or liability
is expected to be realised or paid. The asset or liability is classified
as current if it is expected to be turned over within the next twelve
months, being the Authority’s operational cycle, apart from employee
benefits provision refer to note 1(h).
(iv) Financial statement presentation
The Authority has applied the revised AASB 101 Presentation of
Financial Statements which became effective on 1 January 2009.
The revised standard requires the separate presentation of a
statement of comprehensive income and a statement of changes
in equity. All non-owner changes in equity must now be presented
in the statement of comprehensive income. As a consequence, the
entity had to change the presentation of its financial statements.

Comparative information has been re-presented so that it is also in
conformity with the revised standard
1(b) Revenue Recognition
(i) Government and Other Contributions
Government and other contributions for the 2009/10 financial year
are recognised as revenue when received.
(ii) Interest
Interest revenue is recognised when earned.
1(c) Recognition and Measurement of Assets
Plant & Equipment
Plant and equipment represent non-current assets comprising
furniture, equipment, computers and peripherals, used by the
Authority in its operations. Items with a cost or value in excess of
$1000 and a useful life of more than one year are recognised as
an asset.
(i) Acquisition
The purchase method of accounting is used for all acquisitions
of assets. Cost is measured as the fair value of the assets given,
liabilities incurred or assumed at the date of exchange plus costs
directly attributable to the acquisition. Assets acquired at no cost
or for nominal consideration by the Authority are recognised at fair
value at the date of acquisition.
(ii) Impairment of Assets
The recoverable amount for most assets is measured at the higher
of depreciated replacement cost and fair value less costs to sell.
Recoverable amount for assets held primarily to generate net cash
inflows is measured at the higher of the present value of future cash
flows expected to be obtained from the asset and fair value less
costs to sell. It is deemed that, in the event of the loss of an asset,
the future economic benefits arising from the use of the asset will be
replaced unless a specific decision to the contrary has been made.
1(d) Depreciation of Non-current Assets
The depreciable amount of all plant and equipment is depreciated
on a straight line basis over the useful lives of the assets to the
Authority commencing from the time the asset is held ready for use.
Depreciation rates are reviewed on an annual basis.
The depreciation rates used for each class of depreciable assets are:
Class of Plant and Equipment
Furniture and Equipment
Computers and Peripherals

Depreciation
10%
20%

1(e) Cash and Cash Equivalent Assets
For the purposes of the Cash Flow Statement, cash and cash
equivalents include cash on hand, deposits held at call with financial
institutions, other short-term, highly liquid investments with original
maturities of three months or less that are readily convertible to
known amounts of cash and which are subject to an insignificant risk
of changes in value, and bank overdrafts.
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2010
Note 1 – Significant Accounting Policies – Continued

1(f) Receivables
Trade debtors are carried at amounts due. The collectability of
debts is assessed at balance date and specific provision is made for
doubtful debts. A provision is made for doubtful debts based on a
review of all outstanding receivables at balance date. Bad debts are
written off in the period in which they are recognised.

In calculating present value, consideration is given to expected
future wage and salary levels, experience of employee departures
and periods of service. Expected future payments are discounted
using market yields at the reporting date on national government
bonds with terms to maturity and currency that match, as closely as
possible, the estimated future cash outflows.

1(g) Payables
Liabilities are recognised for amounts payable in the future for goods
and services received, whether or not billed to the Authority.

(iii) Superannuation
Contributions are made by the Authority to an employee
superannuation fund and are charged as an expense when incurred.
The purpose of the contributions are to accumulate assets to meet
members’ benefits as they arise, the contribution amounts are in
accordance with superannuation guarantee contribution guidelines,
or at higher rates based upon employment packages negotiated with
individual employees.

1(h) Employee Benefits
(i) Wages and salaries, annual leave and sick leave
Liabilities for wages and salaries, accumulated days off and annual
leave expected to be settled within 12 months of the reporting date
are recognised in employee benefit liabilities in respect of employees’
services up to the reporting date and are measured at the amounts
expected to be paid when the liabilities are settled, at their nominal
values. Employee benefits which are not expected to be settled
within 12 months are measured as the present value of the estimated
future cash outflows to be made by the Authority, in respect of
services rendered by employees up to the reporting date. Regardless
of the expected timing of settlements, provisions made in respect of
employee benefits are classified as a current liability, unless there
is an unconditional right to defer the settlement of the liability for at
least 12 months after the reporting date, in which case it would be
classified as a non-current liability.
(ii) Long Service Leave
Current Liability – unconditional LSL (representing seven or more
years of continuous service) is disclosed as a current liability even
where the Corporation does not expect to settle the liability within
12 months because it does not have the unconditional right to defer
the settlement of the entitlement should an employee take leave
within 12 months.
The components of this current LSL liability are measured at:
Present value – component that the Corporation does not expect
to settle within 12 months; and
Nominal value – component that the Corporation expects to settle
within 12 months.
Non-Current Liability – conditional LSL (representing less than
seven years of continuous service) is disclosed as a non-current
liability. There is an unconditional right to defer the settlement of the
entitlement until the employee has completed the requisite years of
service. Conditional LSL is required to be measured at present value.
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The amount charged to the Operating Statement in respect of
superannuation represents the contributions made by the entity to
the superannuation plan in respect to the current services of current
Authority staff. Superannuation contributions are made to the plans
based on the relevant rules of each plan.
(iv) Employee Benefit On-Costs
Employee benefit on-costs are recognised and included in employee
benefit liabilities and costs when the employee benefits to which they
relate are recognised as liabilities.
1(i) Changes in Accounting Policy
The accounting policies are consistent with those of the previous
year, unless stated otherwise.
1(j) Goods and Services Tax
Revenues, expenses and assets are recognised net of goods and
services tax (GST), except where the amount of GST incurred
is not recoverable from the Australian Taxation Office (ATO). In
these circumstances, the GST is recognised as part of the cost of
acquisition of the asset or as part of an item of expense.
Receivables and payables are stated inclusive of GST. The net
amount of GST recoverable from, or payable to, the ATO is included
as a current asset or liability in the Balance Sheet.
Cash flows arising from operating activities are disclosed in the Cash
Flow Statement on a gross basis i.e. inclusive of GST. The GST
component of cashflows arising from investing which is recoverable
or payable to the taxation authority is classified as operating cash flows.
1(k) Comparative amounts
No amounts from the previous year have been reclassified.

Note 1 – Significant Accounting Policies – Continued

1(l) Leases
Lease payments under operating leases, where substantially all the
risks and benefits remain with the lessor, are charged as expenses in
the periods in which they are incurred. The Authority does not have
any finance lease arrangements.

1(n) New Accounting Standards and Interpretations
Certain new accounting standards and interpretations have
been published that are not mandatory for the 30 June 2010
reporting period. As at 30 June 2010, the following standards and
interpretations had been issued but were not mandatory for financial
year ending 30 June 2010. The Authority will adopt these standards
in the annual reporting periods they become applicable.

1(m) Rounding
The amounts shown in the financial statements are rounded to the
nearest dollar.

Standard /
Interpretation

Summary

Applicable for annual
reporting periods
beginning on or after

Impact on the Authority’s
financial statements

AASB 2009–5

Further Amendments to Australian
Accounting Standards arising from the Annual
Improvements Project [AASB 5, 8, 101, 107,
117, 118, 136 & 139].

1 January 2010

The Authority does not
expect that adjustments will
be necessary as a result of
applying the revised rules.

AASB 2009–8

Amendments to Australian Accounting
Standards – Group Cash-Settled Share-based
Payment Transactions [AASB 2].

1 January 2010

Not applicable as the authority
does not have share based
payment transactions.

AASB 2009–10

The AASB issued an amendment to AASB
132 Financial Instruments: Presentation
Amendments to Australian Accounting
Standards – Classification of Rights Issues
[AASB 132].

1 February 2010

Not applicable as the Authority
has not made any rights
issues.

AASB 9 Financial
Instruments and AASB
2009–11.

AASB 9 Financial Instruments addresses the
classification and measurement of financial
assets and is likely to affect the Authority’s
accounting for its financial assets.

1 January 2013

The standard is applicable
in 1 January 2013 and the
Authority is still accessing its
possible impact on the financial
statements.

Revised AASB
124 Related Party
Disclosures and AASB
2009 –12.

In December 2009 the AASB issued a revised
AASB 124 Related Party Disclosures. The
amendment removes the requirement for
government-related entities to disclose details of
all transactions with the government and other
government-related entities.

1 January 2011

This requirement it is not
expected to have any impact
on the Authority’s financial
statements.

AASB Interpretation 19

Extinguishing financial liabilities with equity
instruments and AASB 2009–13 (debt for
equity swap).

1 July 2010

Not applicable as the Authority
does not make debt for
equity swaps.

AASB 2009–14

In December 2009, the AASB made an
amendment to Interpretation 14 The Limit
on a Defined Benefit Asset, Minimum
Funding Requirements and their Interaction.
Amendments to Australian Interpretation –
Prepayments of a Minimum Funding
Requirement.

1 January 2011

The Authority does not make
any such prepayments
therefore it is not expected
to have any impact on the
Authority’s financial statements.
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2010
Note 2 – Financial Risk Management Objectives and Policies
The Authority’s activities expose it to financial risks: market,
credit and liquidity risks. This note presents information about the
Authority’s exposure to each of these risks, and the objectives,
policies and processes for measuring and managing risk.
There is no foreign currency risk as the Authority does not trade
outside of Australia.
The Authority’s Board has the overall responsibility for the
establishment and oversight of the Authority’s risk management
framework. The Authority’s overall risk management program
focuses on the unpredictability of financial markets and seeks to
minimise potential adverse effects on the financial performance
of the Authority. The Authority uses different methods to measure
different types of risk to which it is exposed.
Risk management is carried out by the Audit Committee under
policies approved by the Board. The Business Management Team
identifies, evaluates and hedges financial risks in close co-operation
with the Audit Committee. The Board provides written principles for
overall risk management, as well as policies covering specific areas
such as interest rate risk and investment of excess liquidity.

2(a) Market Risk
Market risk is the risk that changes in market prices will affect the
fair value or future cash flows of the Authority’s financial instruments.
Market risk comprises of foreign exchange risk, interest rate risk and
other price risk. The Authority’s exposure to market risk is primarily
through interest rate risk, there is no exposure to foreign exchange
risk and other price risks.
(i) Interest Rate Risk
The Authority’s exposure to market interest rates relates to funds
invested in the money market. The Authority does not have any
borrowings.
The Authority has minimal exposure to interest rate risk through its
holding of cash assets. The Authority manages its interest rate risk
by maintaining a diversified portfolio.
(ii) Foreign Exchange Risk
The Authority has no exposure to changes to foreign exchange rates.
(iii) Other Price Risk
The Authority has no exposure in other price risk.
2(b) Market Risk Sensitivity Analysis
The sensitivity analysis has taken into account past performance,
future expectations and economic forecasts. The Authority believes
that a movement of 1% in interest rates is reasonable over the next
12 months.

2009/10

Interest Rate Risk
-1%

+1%

Carrying
Amount
$

Results
$

Equity
$

Results
$

Equity
$

3,778,389

(7,781)

(7,781)

7,781

7,781

(7,781)

(7,781)

7,781

7,781

Financial Assets
Cash and Cash Equivalents
Receivables

105,220

Financial Liabilities
Payables

88,299

Total Increase/(Decrease)

2008/09

Interest Rate Risk
-1%

+1%

Carrying
Amount
$

Results
$

Equity
$

Results
$

Equity
$

2,965,701

(4,654)

(4,654)

4,654

4,654

(4,654)

(4,654)

4,654

4,654

Financial Assets
Cash and Cash Equivalents
Receivables

52,825

Financial Liabilities
Payables

429,068

Total Increase/(Decrease)
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Note 2 – Financial Risk Management Objectives and Policies – Continued

2(c) Credit Risk
Credit risk is the risk of financial loss to the Authority as a result of
a customer or counterparty to a financial instrument failing to meet
its contractual obligations. Credit risk arises principally from the
Authority’s receivables.
The Authority’s exposure to credit risk is minimal due to the
characteristics of each customer. The receivable balance consists
primarily of Government entities and the risk of failure to meet their
obligations is minimal. Receivable balances are monitored on an
on-going basis to assess the exposure to bad debts.
2(d) Liquidity Risk
Liquidity Risk is the risk that the Authority will not be able to meet its
financial obligations as they fall due. The Authority‘s policy is to settle
Note 3(a) – Revenue From Operating Activities

financial obligations within 30 days and in the event of dispute make
payments within 30 days from the date of resolution.
The Authority manages liquidity risk by maintaining adequate
reserves and banking facilities by continuously monitoring forecasts
and actual cash flows and matching the maturity profiles of financial
assets and financial liabilities.
The Authority does not have any interest bearing liabilities.
2(e) Net Fair Values
Financial instruments comprise of Cash, Receivables, Investments
and Accounts Payable. These financial instruments have a
short-term maturity. Accordingly, it is considered that carrying
amounts reflect fair values.
2009/10
$

2008/09
$

3,627,413

1,730,900

50,000

100,000

3,677,413

1,830,900

5,502,000

3,150,000

114,841

–

5,616,841

3,150,000

45,000

638,376

Corporate Sponsorship

183,980

287,025

Partner Contributions

309,000

–

6,267

12,660

544,247

938,062

State Government Contributions
Department of Sustainability and Environment
Department of Primary Industries

Commonwealth Government Contributions
Caring for our Country
Department of Agriculture, Forests and Fisheries

Other Contributions
Local Government and Agencies

Landholder Contributions

Note 3(b) – Loss on Disposal of Assets

2009/10
$

Proceeds from disposal of assets

–

Less written down value of assets

–

Department of Sustainability and Environment

–
(2,465)
(2,465)

Net Loss on Disposal of Assets

Note 3(c) – Bad Debts Written Off

2008/09
$

2009/10
$
–

2008/09
$
20,000
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2010
Note 4 – Cash and Cash Equivalents

2009/10
$

Cash at Bank

2008/09
$

466,494

75,086

300

300

311,593

390,315

Short Term Deposits*

3,000,000

2,500,000

Total Cash and Cash Equivalents

3,778,389

2,965,701

2009/10
$

2008/09
$

Petty Cash
Cash at Call

$2,875,635 of $3,778,389 cash and cash equivalents held at balance date are committed to specific projects for which
funding has been provided to the Authority. Refer note 9 for details of programs with funds committed at balance date.
* The Deposits are bearing fixed interest rates between 4.25% and 4.87% (2008/09: 2.75% and 7.41%)

Note 5 – Receivables
Trade Debtors
GST Receivable

–

4,037

85,201

33,261

10

120

7,000

5,000

13,009

10,407

105,220

52,825

Sundry Debtors
Security Deposit Paid
Accrued Interest
Total Receivables

2009/10
$

Note 6 – Plant and Equipment
Plant and Equipment
Less accumulated depreciation
Total Plant and Equipment

2008/09
$

76,878

70,444

(43,998)

(34,357)

32,880

36,087

Reconciliation of Plant and Equipment

Opening Balance 1 July 2009

Furniture & Equipment
$

Total
$

12,919

23,168

36,087

Additions

6,434

–

6,434

Disposals

–

–

–

Depreciation expense

(6,279)

(3,362)

(9,641)

Closing Balance 30 June 2010

13,074

19,806

32,880

Computers & Peripherals
$

Furniture & Equipment
$

Opening Balance 1 July 2008
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Computers & Peripherals
$

Total
$

22,402

22,159

44,561

Additions

1,654

10,649

12,303

Disposals

–

(2,465)

(2,465)

Depreciation expense

(11,137)

(7,174)

(18,312)

Closing Balance 30 June 2009

12,919

23,168

36,087
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Note 7 – Payables

2009/10
$

2008/09
$

40,532

104,430

–

209,447

7,523

68,558

40,244

46,633

–

–

88,299

429,068

2009/10
$

2008/09
$

Annual Leave

140,618

151,157

Long Service Leave – measured at present value

110,287

73,619

Long Service Leave – measured at nominal value

–

–

16,113

17,487

267,018

242,263

Annual Leave

20,688

–

Long Service Leave

36,955

87,702

Total Non-Current Employee Benefits

57,643

87,702

Total Employee Benefits at Year End

324,662

329,965

No.

No.

19

24

Trade Creditors
Funding in Advance
Accrued Expenses
PAYG Withheld
GST payable
Total Payables
Note 8 – Employee Benefits
Current

Time in Lieu
Total Current Employee Benefits
Non-Current

Total Employees at Year End
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2010
Note 9 – Commitments
The Authority receives funding for specific projects. Such funding is allocated to, and must be expended on those projects. The following table
displays monies held and committed at the end of the year in respect to projects currently in progress.
Funding Categories – 2009/10

Opening
Balance
$

Amount
Received
$

Amount
Expensed
$

Closing
Balance
$

Committed
Funds
$

Uncommitted
Funds
$

Commonwealth Government Funded Projects

319,257

4,555,304

3,708,279

1,166,282

1,166,282

–

State Government Funded Projects

301,418

1,778,881

1,215,907

864,392

864,392

–

Other Projects

586,914

943,193

685,146

844,961

844,961

–

Total Committed Funds

1,207,589

7,277,378

5,609,332

2,875,635

2,875,635

–

Funding Categories – 2008/09

Opening
Balance
$

Amount
Received
$

Amount
Expensed
$

Closing
Balance
$

Committed
Funds
$

Uncommitted
Funds
$

Commonwealth Government Funded Projects

526,540

880,228

1,087,511

319,257

319,257

–

State Government Funded Projects

574,764

2,683,952

2,957,298

301,418

301,418

–

733,898

1,098,812

1,245,796

586,914

586,914

–

1,835,202

4,662,992

5,290,605

1,207,589

1,207,589

–

Other Projects
Total Committed Funds

Funds committed as at 30 June 2010 are anticipated to be expended as follows:
2009/10
$

2008/09
$

2,875,635

1,207,589

Later than one year but within five years

–

–

Later than five years

–

–

2,875,635

1,207,589

2009/10
$

2008/09
$

Within one year

Total Committed Funds
Capital Commitments
As at 30 June 2010, the Authority had no outstanding capital commitments (30 June 2009: Nil).
Lease & Other Commitments
At 30 June 2010 the Authority had the following:
– Operating lease commitments
Within one year
Later than one year but not later than five years

Staff redundancy payment commitments within one year
Total Lease & Other Commitments
Total Commitments
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193,396

192,639

44,054

34,421

–

33 815

237,450

260,875

3,113,085

1,468,464

Note 10 – Reconciliation of Net Result for the Reporting Period to Net Cash Flows
from Operating Activities

Net result for the Reporting Period
Depreciation
Loss on disposal of assets

2009/10
$

2008/09
$

1,189,963

(397,038)

9,641

18,312

–

2,465

Changes in Assets and Liabilities
Decrease / (Increase) in Receivables

(52,396)

96,157

Decrease / (Increase) in Prepayments

17,985

(4,869)

Increase / (Decrease) in Creditors and Accruals

(340,768)

327,636

Increase / (Decrease) in Employee Entitlements

(5,303)

6,984

Net Cash Inflow/(Outflow) from Operating Activities

819,122

49,647

Note 11 – Financing Arrangements
The Authority has no overdraft or other financing facilities (2008/09: Nil).
Note 12 – Superannuation
The Authority contributes in respect of its employees to the following superannuation schemes:
Scheme

Type

Rate
%

2009/10
$

2008/09
$

Vic Super

Accumulation

9

61,408

62,295

Vision Super

Accumulation

9

11,081

11,709

Defined Benefits

7.3 –10.5

10,969

9,989

Australian Super

Accumulation

9

9,028

9,755

Australian Skandia

Accumulation

9

8,601

7,383

HESTA Super Fund

Accumulation

9

7,886

13,024

Mercer Super Trust

Accumulation

9

7,235

6,396

Emergency Services & State Super

Accumulation

9

6,702

1,864

Care Super

Accumulation

9

6,608

5,756

Lifetrack Super Fund (IOOF)

Accumulation

9

6,309

6,920

HOST Plus Super

Accumulation

9

6,072

578

MLC Super

Accumulation

9

5,364

6,071

Other Super Funds

Accumulation

9

5,172

8,194

152,439

149,934

Emergency Services & State Super

TOTAL
There were no loans from the Superannuation Funds to the Authority during the year.
Outstanding superannuation contributions as at 30 June 2010 are $27,926, (2008/09: $27,417).
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2010
Note 13 – Responsible Persons Related Disclosure
Responsible Minister
The Minister responsible for the Authority during the financial year was the Hon Gavin Jennings, Minister for Environment and Climate Change.
The remuneration for the Minister is separately disclosed in the accounts of the Department of Premier and Cabinet.
Accountable Officer
The person who held the position of Accountable Officer in the Authority during the financial year was Mr David Buntine (Chief Executive Officer).
Remuneration of Accountable Officer
Remuneration received or receivable by the Accountable Officer in connection with the management of the Authority during the financial year
was in the range:
$170,000 – $179,999				(2008/09: $160,000 – $169,999)
Board Members
The persons who were Board Members at any time during the financial year were:
Peter Akers (Chair)
Victoria Mack (Deputy Chair)
Kay Spierings
Lance Jennison
Jacquelyn Ross

Arron Wood
Andrew Jessop
Jane Jobe
Bill Jaboor

Remuneration of Board Members
The number of Board Members whose remuneration from the Authority was within the specified bands is as follows:
2009/10
$

2008/09
$

0 – 9,999

1

8

10,000 – 19,999

7

1

20,000 – 29,999

1

0

$93,944

$96,792

$

Total remuneration received or due and receivable by Board
Members from the reporting entity amounted to:
Loans
There were no loans in existence by the Authority to Responsible Persons or related parties at the date of this report.
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Note 14 – Financial Instruments
(a) The Authority’s exposure to interest rate risks and the effective interest rates of financial assets and financial liabilities both recognised and
unrecognised at the balance date, are as follows:
Financial Instruments

Fixed Interest Rate
Risk
2009/10
2008/09
$
$

Floating Interest
Rate Risk
2009/10
2008/09
$
$

Non-Interest
Bearing Risk
2009/10
2008/09
$
$

Total
2009/10
$

2008/09
$

(i) Financial Assets
Cash Assets

3,000,000 2,500,000

Receivables

814,330

465,401

300

300 3,814,630 2,965,701

–

–

–

–

132,017

52,825

132,017

52,825

–

–

–

–

765,095

429,068

765,095

429,068

3.89%

5.01%

3.09%

4.16%

(ii) Financial Liabilities
Payables
Weighted average interest rate

The Authority’s exposure to interest rate risk would mainly arise from any financial assets and financial liabilities which are held to
maturity and bear variable interest rates as their values will fluctuate according to changes in market rates.
(b) Ageing analysis of financial assets
Past due date but not impaired
Carrying
Amount
$

Not past due
date and not
impaired
$

Less than 1
month
$

1–6
months
$

Over 6
months
$

Impaired
$

2010 Receivables:
Amounts owed by other Government agencies
Other receivables

2009 Receivables:
Amounts owed by other Government agencies
Other receivables

–

–

–

–

–

–

105,220

105,220

–

–

–

–

–

–

–

–

$

$

$

$

$

$

4,037

4,037

–

–

–

–

15,527

15,527

–

–

–

–

19,564

19,564

–

–

–

–
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2010
Note 14 – Financial Instruments – Continued

(c) Maturity analysis of financial liabilities
Maturity Dates
Carrying
Amount
$

Nominal
Amount
$

–

–

88,299

Less than 1
month
$

1–6
months
$

Over 6
months
$

–

–

–

88,299

88,299

–

–

88,299

88,299

88,299

–

–

$

$

$

Amounts owed to other Government agencies

156,818

156,818

156,818

–

–

Other payables

272,250

272,250

272,250

–

–

429,068

429,068

429,068

–

–

2009/10
$
6,100

2008/09
$
5,300

2010 Payables:
Amounts owed to other Government agencies
Other payables

2009 Payables:

Note 15 – Remuneration of Auditors
Amounts paid or payable to the Victorian
Auditor General’s Office for the audit of the Authority’s financial statements.

$

$

Note 16 – Contingent Liabilities and Assets
As at 30 June 2010 the Authority had no contingent liabilities and contingent assets (2008/09: Nil).
Note 17 – Subsequent Events
Other than those events disclosed below, there have been no other events that have occurred subsequent to 30 June 2010 which would, in the
absence of disclosure, cause the financial statements to become misleading (2008/09: None).

Natural Resource Management Sector Reform
In December 2009, the Victorian Government released, Securing our
Natural Future – a White Paper for land and biodiversity at a time
of climate change. Included in the document was a commitment to
restructure Victoria’s natural resource management bodies and the
associated legislation.
The Victorian Government has determined that structural reform of
key delivery organisations in Victoria’s natural resource management
sector – principally the Catchment Management Authorities, Regional
Coastal Boards and associated peak bodies is required.
The White Paper foreshadows the establishment of the Melbourne
Water and Catchment Authority by 30 June, 2010.

Alignment of new Natural Resource & Catchment Authorities
(NRCA)
New Authority

Current Bodies

Melbourne Water &
Catchment Authority

Melbourne Water Corporation,
Port Phillip & Westernport CMA,
Central Coastal Board

Gippsland NRCA

East Gippsland CMA, West
Gippsland CMA, Gippsland
Coastal Board, Gippsland Lakes
Taskforce

Western Districts NRCA

Glenelg Hopkins CMA,
Corangamite CMA, Western
Coastal Board

Wimmera–Mallee NRCA

Wimmera CMA, Mallee CMA

Northern Rivers NRCA

North Central CMA, Goulburn
Broken CMA, North East CMA

The financial impact of the reform cannot be reliably measured as
at balance date.
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Disclosure Index
The Annual Report of the PPWCMA is prepared in accordance with all relevant Victorian legislation. This index has been prepared to facilitate
identification of the Authority’s compliance with statutory disclosure requirements.
FRD #
FRD 10
FRD 12A
FRD 21A
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B, SD 4.2(k)
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 22B
FRD 24C
FRD 25
FRD 30
FRD 103D
FRD 106
FRD 110
FRD 112B
FRD 114A
SD 4.5.5
SD4.2(c)
SD4.2(c)
SD4.2(a)
SD4.2(b)
SD4.2(b)
SD4.2(b)
SD4.2(c)
SD4.2(d)

Description
Disclosure index
Disclosure of major contracts
Responsible person and executive officer disclosures
Standard disclosures in the report of operations
Manner of establishment and the responsible Ministers
Objectives, functions, powers and duties
Nature and range of services provided
Organisational structure
SD 4.2(k) Operational and budgetary objectives and performance against objectives
Names of Board members and major committees
Employment and conduct principles
Statement of Workforce Data for current and previous year
Occupational health and safety policy
Summary of the financial results for the year
Significant changes in financial position during the year
Major changes or factors affecting performance
Subsequent events
Application and operation of Freedom of Information Act 1982
Compliance with building and maintenance provisions of Building Act 1993
Statement on National Competition Policy
Application and operation of the Whistleblowers Protection Act 2001
Details of consultancies over / under $100 000
Statement of availability of other information
Reporting of office‑based environmental impacts
Victorian Industry Participation Policy Act 2003
Standard requirements for the design and print of annual report
Non-current physical assets
Impairment of assets
Cash flow statements
Defined benefit superannuation obligations
Financial Instruments – General Government Entities and public non-financial corporations
Risk management compliance attestation
Compliance with Australian accounting standards and other authoritative pronouncements
Accountable officer’s declaration
Statement of Changes in Equity
Operating Statement
Balance Sheet
Cash flow Statement
Compliance with Ministerial Directions
Rounding of amounts

Page
61
36
58
Throughout
4
4
4,6,8,9
9
10 –11
34
36
36
35
32–33
32
32,60
60
35– 36
35
36
35
36
37
37– 40
35
Inside cover
46,49
46,49
48
57
58 – 59
34
32,49,51
58
47
44
46
48
49
51
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