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and Westernport Catchment Management
Authority’s progress against the performance
indicators in its 2015/16 Corporate Plan.
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	Programs and their results;
	The work of partners and their contribution
to the region’s environmental goals;
	The condition of some of the natural
resources in the region;
	Compliance with governance requirements;
and
	Financial statements
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Port Phillip and
Western Port region
The Port Phillip and Western Port region
is home to over 4.5 million people and
boasts some of Victoria’s most productive
farming lands, spectacular parks,
picturesque landscapes and diverse natural
ecosystems. The activities and lifestyles
of the region’s urban and rural residents,
and the region’s thriving tourism industry,
are underpinned by the diversity and
health of its natural resources. Therefore,
the challenges associated with a growing
population and changing climate mean
the region’s natural resources need to be
carefully managed.

Victoria

Native Flora and Fauna
The extensive range of habitats and
natural ecosystems found in the region
are home to many species of native
flora and fauna. While there has been
substantial development and alteration of
the region’s landscape, 39% of the region
retains indigenous vegetation including
several areas of significant grasslands.
Around 34% of this vegetation is protected
in parks or reserves and managed for
conservation while a further 20% is found
on other public land. The remaining 46%
of this indigenous vegetation is retained
on private land. There are many native
animals that have adapted to the change,
but around 340 flora species and 200
animal, bird, fish and reptile species are
considered under threat of local or total
extinction. Victoria’s bird emblem, the
Helmeted Honeyeater, is one of these
threatened species.

4.5m+ people

600km
coastline

Parks and Reserves
The region is home to many parks and
reserves that support rare and diverse
flora and fauna species and provide highly
valued recreation and tourism areas. There
are eight National Parks, six State Parks
and eight marine protected areas, as well
as numerous regional, metropolitan and
local parks and conservation reserves.
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Agriculture
Of the 1.3 million hectares in the region,
around 45% is rural farmland with
industries including horticulture, dairying,
poultry farming, beef farming, horse
management and viticulture. The region
produces the second highest agricultural
yield, in dollars per year, among Victoria’s
ten catchment management regions.

1.3m
hectares

39% native
vegetation

Water Resources

The Bays and Coast

The region’s water storage and waterway
system provides most of the potable supply
for 75% of Victoria’s population and many
other economic, social and environmental
benefits. There are around 8,400 kilometres
of waterways, attracting around 100 million
recreational visits annually. More than 900
wetlands are dotted across the region,
three of which are listed as Wetlands of
International Importance under the Ramsar
Convention on Wetlands.

The catchments meet the sea at Port Phillip
Bay and Western Port, each with significant
ecological, economic and community
values. The bays support commercial
fishing, aquaculture, three major ports
and provide the most popular recreational
fishing areas in Victoria. Not surprisingly,
some 90 million recreational visits are made
each year to the bays and beaches of the
region’s 600 kilometre coastline.
Cultural and Natural Heritage
The region is home to many sites of
cultural significance including important
Indigenous sites such as stone quarries,
coastal shell middens and hundreds of
scar trees scattered across the region,
geological formations such as the Organ
Pipes and Werribee Gorge, significant
landscapes and vegetation of local and
introduced species.
Managing the Region’s Natural
Resources
The region’s environment, as measured by
indicators such as air and water quality,
is generally good. These factors are
fundamental to Melbourne’s reputation
as one of the world’s most liveable cities.
Managing the natural resources in this
region is a complex task. Many people
and organisations play a part including
numerous Government agencies, 38
councils, various non- government
organisations, agricultural and industry
bodies and hundreds of volunteer
Landcare and community groups.

8,400km
waterways
45%
Farmland
Port Phillip & Westernport CMA
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The role of the PPWCMA
Who we are
The Port Phillip and Westernport Catchment
Management Authority is a Victorian Government
statutory authority established under the
Catchment and Land Protection Act 1994.
The responsible Minister for the period from
1 July 2015 to 22nd May 2016 was the Hon.
Lisa Neville MLA, Minister for the Environment,
Climate Change and Water.
The responsible Minister’s for the period from
23rd May to 30th June 2016 were the Hon.
Lily D’Ambrosio MLA, Minister for Energy,
Environment & Climate Change and the Hon.
Lisa Neville MLA, Minister for Water.

What we do
The Port Phillip & Westernport CMA is
responsible for:
	Preparing a Regional Catchment Strategy
and coordinating and monitoring its
implementation;
	Promoting cooperation in the management
of land and water resources;
	Advising on regional priorities and resource
allocation;
	Advising on matters relating to catchment
and land protection;
	Advising on the condition of land and water
resources; and

	Promoting community awareness and
understanding of the importance of land
and water resources, their sustainable use,
conservation and rehabilitation.

Who we work with
The Port Phillip & Westernport CMA works
mainly with Government departments,
councils, water authorities, non-government
environmental organisations, community groups
and other partners to protect and enhance the
natural resources within the region.
The Port Phillip & Westernport CMA also
works closely with the Victorian and Australian
Governments to secure and direct funds to
priority projects and secure additional funding
from the private sector to support these projects.
At the local level, the Port Phillip & Westernport
CMA helps landholders improve their knowledge,
skills and practices, and works with the broader
public to increase participation in environmental
conservation and gain input from the community
on important environmental issues.

We draw people and
organisations together to
create a shared vision for
the region’s environment and
generate collaboration with and
between these partners. We
make working together more
attractive than working alone.

Our Vision
In 2030, people and organisations across the Port
Phillip & Western Port region will be collaborating
to protect and improve the extent, quality and
diversity of its environmental assets. Amid
continuous changes in land use and climate,
there will be shared leadership in decision making,
action, monitoring, reporting and learning that
ensures targets for environmental assets are met
and contribute to the natural ecosystems being
healthy and resilient.

Our Values
	
Vibrant and positive – we embrace
challenges with energy and enthusiasm;
	
Reliable – we do what we say we will do
and deliver on our promises;
	
Knowledgeable and articulate – we
seek to understand complexity and to
communicate it simply;
	
Respectful – we actively listen to others
and respect their views;
	
Focused – we value clarity of purpose and
focus on the things that matter most;
	
Balanced – we value and encourage a
healthy work-life balance; and
	
Supportive – we support our colleagues
and our partners

Port Phillip & Westernport CMA’s Rebecca Koss facilitating at the PPWCMA’s Knowledge Banquet in May 2016

04

Port Phillip & Westernport CMA

2015/16 Highlights
The Port Phillip & Westernport CMA’s highlights
and successes during 2015/16 included:
	Securing total revenue of $7.2 million
	Submitting a number of key changes and
improvements to the Regional Catchment
Strategy website
	Signing on 11 new organisations as
partners in the implementation of the
Regional Catchment Strategy

	Taking a lead role for the delivery of
700,000 trees by June 2017 as a part of
the Greening the West – 1 Million Trees
project
	Overseeing the completion of work in
the Maribyrnong Valley by our first Green
Army team

	Supporting the release of Our Catchments,
Our Communities by the Victorian
Government which strengthens the
commitment to integrated catchment
management and CMA’s in Victoria

	Building strong relationships with
Indigenous communities and providing
tangible support through various projects
and events including the Indigenous
Wetland Wardens training courses, the
Chick Shelter Workshop and the signing
of a partnership agreement with the
Wathaurung Aboriginal Co-Operative

	Allocating $452,000 to 77 projects by
Landcare and community groups through
the Port Phillip & Westernport CMA
Community Grants

	Hosting the first Knowledge Banquet
attracting nearly 200 people contributing
to the achievement of the Regional
Catchment Strategy targets

	Conducting 11 demonstrations and trials,
supporting three farmer discussion groups
and working with a range of agricultural
industry groups to promote sustainable
agriculture across the region
	Supporting 37 Landcare groups to develop
Conservation Action Plans for their areas
	Involving over 540 participants in
community-based Ramsar wetland events,
including the Dog’s Breakfast event at the
Altona wetlands with over 400 participants
and Indigenous Shorebird and Wetland
Conservation training workshops which
involved 23 local Indigenous participants

Ramsar Protection Program Steering Committee at Churchill Island

Port Phillip & Westernport CMA
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Chair’s message
It is with pleasure that I present the Port Phillip &
Westernport CMA’s 2015/16 Annual Report.
Over this past year, the Port Phillip & Westernport
CMA has continued to provide a high level of
leadership in natural resource management
and has further developed partnerships with
stakeholders and the community.

Building a collaborative Regional
Catchment Strategy
The Port Phillip & Western Port Regional
Catchment Strategy is continuing to build
partnerships. Momentum is strong and 2015/16
has seen significant collaboration amongst many
organisations committed to its implementation.
There are now 29 partners from local
government, state government agencies,
non-government organisations and Indigenous
groups from across the region. This is a
significant achievement and is testament to the
Port Phillip & Westernport CMA’s engagement
with both current and prospective partners.
With the Port Phillip & Westernport CMA
pioneering an interactive, online Regional
Catchment Strategy, 2015/16 saw the first set
of updates to the Strategy. By having an online
Strategy, we can ensure that it remains up-todate and relevant to the needs of our partners
and the changing nature of our environment.

Two significant events were held in 2015/16 to
bring together our Regional Catchment Strategy
partners. These included a Partner Recognition
Event in August 2015 and a Knowledge
Banquet in May 2016. Both events allowed our
partners to network, learn and take back new
ideas to their own work. I am positive that the
coming year will build on these successes and
encourage more positive environmental work in
our catchment.

Exciting years ahead for Catchment
Management Authorities
In response to the Victorian Auditor-General’s
report on the effectiveness of Catchment
Management Authorities (CMA’s), the 10 CMA’s
and the Department of Environment, Land,
Water & Planning came together to develop a
collaborative response to the report.
A milestone was reached when, in May 2016,
the then Minister for Environment, Climate
Change and Water, Hon Lisa Neville MLA (now
Minister for Water), released Our Catchments,
Our Communities. This strategy is the first
state-wide strategy for integrated catchment
management and enhances the role of CMA’s
across the state.
The Port Phillip & Westernport CMA strongly
welcomes Our Catchments, Our Communities
and the commitment made to integrated
catchment management and CMA’s. We look
forward to implementing the goals and aims of
the report.

Committed to our community
2015/16 was another year of strong community
engagement and commitment. The Port Phillip
& Westernport CMA delivered $452,000 to our
region’s Landcare and community groups, from
the Victorian Government’s Landcare Program
and the Australian Government’s National
Landcare Programme. These grants are helping
to support groups and enable a wide range of
environmental projects including revegetation,
removal of invasive species and community
awareness-raising activities.

We continued to develop relationships with
our agricultural community with the ongoing
commitment to Farmer Discussion Groups
and hosting workshops and field days across
the region, focused on sustainable agriculture
techniques including composting under vines
and orchards, nutrient budgeting and native
vegetation insectariums. We understand that
our Landcare groups, community groups and
farming community are critical to maintaining the
environmental health of the catchment.
Our partnerships with the Indigenous
community have also continued to grow,
particularly through the work of our Regional
Indigenous Facilitator. The Board has had
the opportunity to undertake activities with
Indigenous groups to build cultural awareness
and I was delighted to sign a partnership
agreement with the Wathaurung Aboriginal
Co-operative in June 2016.

Strong business management
The Port Phillip & Westernport CMA has again
demonstrated excellent financial management,
governance, risk management and project
management across the organisation. All
projects and key business indicators have
remained on track throughout 2015/16.
2015/16 marked a change in the Board. We
thanked Board members Peter Akers, Kay
Spierings, Laura Mumaw and Arron Wood for
their service and dedication to the Port Phillip
& Westernport CMA and welcomed four new
Board members - Susan Anderson, Allan
Bawden, Virginia Wallace and Moragh Mackay.
I thank all Board members for the enthusiasm,
diligence and cooperation.
Finally, I thank our CEO, David Buntine, and our
excellent employees for their ongoing dedication
and performance to ensure outcomes of the
highest standard and commitment to our
environment and community. I look forward to
another exciting and busy year ahead.
In accordance with the Financial Management
Act 1994, I am pleased to present the Port
Phillip & Westernport CMA’s Annual Report for
the year ending 30 June 2016.

Neville Goodwin OAM
Chair, Port Phillip & Westernport CMA
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The Board
Chair – Neville Goodwin OAM
Neville is a primary producer at Woodleigh and
a former Councillor and Mayor of the Bass
Coast Shire Council. He is on the Board of Bass
Coast Regional Health, Chair of the Grantville
Community Market and Grantville Recreation
Reserve Committee, serving his fifth term as a
Community Representative on the Bass Coast
Shire Council Major Events and Road Safety
Committee, member of the Bass Coast Shire
Council Municipal Emergency Management
Planning Committee and member of the
National Vietnam Veterans Museum Board. In
2016, Neville was awarded an Order of Australia
Medal for his longstanding services to local
government and the community of the Bass
Coast. During 2015/16, Neville was Chair of the
Port Phillip & Westernport CMA’s Board and the
Business & Remuneration Committee.

During 2015/16, Greg served as a member of
the Port Phillip & Westernport CMA’s Regional
Catchment Strategy Steering Committee and
the Grow West Implementation Committee.

Sarah Ewing
Sarah is a geographer with extensive experience
relevant to catchment management, in
both research and education. Her particular
interests are in knowledge management and
the policy and practice of Landcare. She has
previously been a long-term member of the
Victorian Catchment Management Council.
During 2015/16, Sarah served as Chair of the
Port Phillip & Westernport CMA’s Regional
Catchment Strategy Steering Committee, was
a member of the Business and Remuneration
Committee and served on the Community
Grants Regional Assessment Panel.

Deputy Chair – Jane Jobe

Virginia Wallace

Jane holds qualifications in Applied Science
(Environmental Science) and a Bachelor of
Business (Communication). She is co-founder
of Southern Sustainable Developments,
which creates residential estates with a focus
on liveability and the environment, and has
served as Board Member of the Western Port
Biosphere and as a committee member of
Phillip Island Landcare. During 2015/16, Jane
served as Deputy Chair of the Port Phillip &
Westernport CMA Board and as a member of
the Audit Committee.

Virginia joined the Board in October 2015. She
holds qualifications in Law and Arts (Hons)
and has practiced as a lawyer, as well as
worked across both corporate and government
operations. She has previously run community
solar power and hot water bulk buys for
local communities and established a local
sustainability group. Currently she is involved
in the family waste management and recycling
business. During 2015/16, Virginia served as a
member of the Port Phillip & Westernport CMA’s
Living Links Coordination Committee and the
Business and Remuneration Committee.

Jacquelyn Ross
Jacquelyn is a landscape architect (M.L.Arch)
who holds qualifications in science (BSc) and
management (MBA). She has broad public and
private sector experience in strategic planning,
landscape planning, urban design and
natural resource management and a strong
background in the delivery of large scale public
infrastructure. During 2015/16, Jacquelyn
served as a member of the Port Phillip &
Westernport CMA’s Audit Committee.

Greg Aplin
Greg is a qualified civil engineer and town
planner with extensive experience in general
management and in the planning and
development of greenfields sites. During
his 30 years in local government, Greg was
responsible for commencing sustainable
development initiatives, with particular emphasis
on water, pest plant and animal issues. Today,
Greg is Director of Applied Urban Solutions and
sits on a number of public and private boards.

Susan Anderson
Susan joined the Board in October 2015.
She is a primary producer and small business
owner at Bunyip and has a conservation
qualification and extensive Landcare and
environmental community contacts through
the Western Port catchment. She is also
a life member and President of the Bunyip
Landcare Group. Susan is actively involved in
several local organisations including reserve
management and is an advocate for increased
awareness and conservation of natural values.
During 2015/16, Susan served as a member of
the Port Phillip & Westernport CMA’s Yarra4Life
Coordination Committee.

views to plan purposeful and concerted
action towards environmental sustainability.
Moragh worked for 15 years with Landcare
Groups and Networks across Victoria and is
completing a PhD on the role of social learning
in NRM governance. She is also a Director
on the Western Port Seagrass Partnership,
the Koonwarra Village School and the Energy
Innovation Co-operative. During 2015/16,
Moragh served as a member of the Port Phillip
& Westernport CMA’s Regional Catchment
Strategy Steering Committee.

Allan Bawden PSM
Allan joined the Board in October 2015 and is an
experienced CEO and board member in the local
government and not-for-profit sectors. He now
divided his time between serving as a company
director, consulting to boards and governing
bodies on strategy and governance and pursuing
his interest in primary production. He holds an
MBA and is a graduate of the Australian Institute
of Company Directors. He was made a life
member of the Bass Coast Landcare Network
in 2014 for his long-term commitment to and
support of the Network. In 2015/16, Allan served
as a member on the Port Phillip & Westernport
CMA’s Business and Remuneration Committee
and the Audit Committee.
Board Members for the period 1st July 2015 –
30th September 2015:
	Peter Akers
	Kay Spierings
	Arron Wood
	Laura Mumaw

Moragh Mackay
Moragh joined the Board in October 2015 and
is a facilitator of social learning in the natural
resources and environmental field. Her main
focus is bringing together people with diverse

Back Row (L-R): Neville Goodwin (Chair), Allan
Bawden, Virginia Wallace, Greg Aplin
Front Row (L-R): Sarah Ewing, Susan Anderson
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CEO’s message
There is much for the Port Phillip & Westernport
CMA to be proud of from 2015/16. Our projects
are in full swing, achieving their milestones and
making a lasting impact on the ground.

Regional Catchment Strategy making
its mark
The Regional Catchment Strategy is continuing
to grow in stature and influence as the regionwide environmental strategy. We are now
working with 29 partners who are committed
to implementing the Strategy and achieving its
environmental targets.
Further consultation with many other
prospective partners, has resulted in a steady
increase in local councils, state government
agencies and NGO’s wanting to learn more
and get involved. Activities such as the Partner
Recognition Event held at Studley Park in
August 2015 and the Knowledge Banquet which attracted almost 200 people to the MCG
in May 2016 - have helped to build cohesion
amongst partners and encouraged others to
get involved.
In addition, a set of significant changes to the
Regional Catchment Strategy have been drafted
which will seek to acknowledge new partners
and their commitments, add up-to-date
information on responding to climate change
and provide clearer purpose directions for
environmental managers. The ability to regularly
update the online Strategy ensures that it
remains relevant in a changing environment.

Projects keep on delivering
The past year has seen other environmental
and sustainable agriculture projects progress
with great success. All projects have developed
strong relationships with a range of partners,
helping to maximise environmental outcomes.
The Grow West, Living Links, Yarra4Life,
Ramsar Protection Program, Greening the
Maribyrong and Valuing our Volcanic Plains
projects have produced significant onground works. Funding from the Australian
Government’s National Landcare Programme
has been fundamental to the operation and
success of many of these projects.

All projects have also benefited from the work
of our Regional Indigenous Facilitator, who
has fostered cohesive relationships with local
Indigenous groups. As a result, projects actively
involve the Indigenous community and benefit
from their traditional cultural knowledge.
The Dandenong Ranges project has also had a
successful year, running the second of its two
grants rounds open to the local community.
To deliver this project, $3 million was made
available by the Australian Government over
three years to improve the local environment,
whilst also reducing fuel loads and bushfire risk.
Community engagement is always of utmost
importance in the delivery of our projects and
2015/16 has seen the Port Phillip & Westernport
CMA continue to engage Landcare groups,
community groups, landholders and the general
public. A range of workshops, discussion
groups, events and planting days have helped
to achieve this.

The Port Phillip & Westernport CMA has also
continued to support Landcare and community
groups through our annual Community Grants.
These grants have provided significant financial
support for a range of environmental projects
across the region, which has been made
possible through support from the Victorian State
Government and the Australian Government.

Supporting a positive organisational
culture
The Port Phillip & Westernport CMA has a strong
organisational culture maintained through the
positive attitudes, initiative and respectfulness of
our people. Board and staff members embrace
teamwork and are diligent and enthusiastic in
their efforts to maintain high morale.
Staff morale is monitored through regular
internal surveys and the annual Governmentwide People Matter survey, and the results
have consistently indicated that morale and
job satisfaction are well above the average for
similar organisations.

Exciting future
As we forge ahead with our projects, the
future of the Port Phillip & Westernport CMA is
positive. The release of the Our Catchments,
Our Communities strategy by the Minister for
Environment, Climate Change and Water marks
a new opportunity for all CMA’s.
The report, backed by a $22 million Victorian
Government initiative over four years, will
strengthen implementation of the Regional
Catchment Strategies, improve connections
between state, regional and local planning,
support greater community engagement and
improve regional investment.
We are looking forward to embarking on this
exciting new chapter and I have full confidence
that the Board and staff will also embrace
this opportunity and deliver more great
environmental outcomes for this region.

David Buntine
Chief Executive Officer
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Organisational structure
At the end of 2015/16, the PPWCMA employed
a total of 19 employees led by Chief Executive
Officer, David Buntine, overseen by the Board.
The Port Phillip & Westernport CMA staff
structure comprised the following four teams:

Business Team
The Business Team coordinated the governance
and business systems of the Port Phillip &
Westernport CMA to ensure transparent,
efficient and compliant management of all
administrative, finance, communication, human
resource and governance obligations.

Environmental Projects Team
The Environmental Projects Team managed
the delivery of major environmental projects
including Grow West, Living Links, Yarra4Life,
Greening the Maribyrnong, Valuing our Volcanic
Plains, Ramsar Protection Program and the
Dandenong Ranges Wildlife Recovery, Weed
Control and Fuel Reduction Program.

Environmental Strategy Team
The Environmental Strategy Team managed
the implementation of the Regional Catchment

Strategy, responded to draft environmental
strategies and plans of other organisations
and actively engaged with the Indigenous
organisations of the region.

Landcare and Sustainable Agriculture
Team
The Landcare and Sustainable Agriculture Team
supported Landcare to design and deliver high
quality projects, and supported farmers and
agricultural industry groups to adopt sustainable
farming practices.

Board

CEO
David Buntine

Business &
Governance
Manager
Carolyn Nicholson

Landcare &
Sustainable
Agriculture Manager
Doug Evans

Environmental
Projects
Manager
Stephen Thuan

Environmental
Strategy
Manager
Ian Morgans

Finance
Coordinator
Tipei Gambiza

Sustainable Land
Management
Coordinator
Anthony Dufty

Environmental
Projects
Coordinator
Helena Lindorff

Environmental
Strategy
Coordinator
Rebecca Koss

Human Resources
Coordinator
Hayley Northcote

Sustainable Land
Management
Coordinator
Sarah Halligan

Environmental
Projects
Coordinator
Tim Bloomfield

Regional
Indigenous
Facilitator
Rhys Collins

Regional
Landcare
Facilitator
Karen Thomas

Environmental
Projects
Coordinator
Sarah Maclagan

Communications
Coordinator
Nicole Green

Environmental
Projects
Coordinator
Robert Hall
Environmental
Projects
Coordinator
Andrew Morrison
Environmental
Projects
Coordinator
Kacie Melfi
Port Phillip & Westernport CMA
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Summary of performance
Legend

ü

Achieved

ü

×

Partially achieved

Not achieved

Coordinating implementation of the Regional Catchment Strategy and engaging with regional stakeholders and the community
Performance targets for 2015/16
The Regional Catchment Strategy approved by the Minister

Progress with implementation of the Regional Catchment Strategy is reviewed by the
Board annually
Projects/activities to implement the Regional Catchment Strategy are delivered and
reported according to associated funding agreements

Achievement

Comments

ü

The Port Phillip & Western Port Regional
Catchment Strategy was approved by Ministers in
2014 and remained in place throughout 2015/16.

ü

The Board considered and approved an
assessment of the progress and directions of the
Regional Catchment Strategy in June 2016.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon in line with relevant funding agreements.

ü

The “Principles and priorities for the engagement
of stakeholders” plan was approved by the
Board in 2013 and remained in place throughout
2015/16.

ü

Various events and communication activities
were conducted during 2015/16 including a
Knowledge Banquet and face-to-face meetings
with many organisations. A set of proposed
revisions to the Regional Catchment Strategy was
submitted to the Ministers in June 2016.

A stakeholder and community engagement framework/plan approved by the Board

Ongoing engagements are undertaken with regional stakeholders and community
sectors to enhance integrated catchment management, catalyse partnerships and
projects, and identify and consult on potential revisions to the Regional Catchment
Strategy

Maintaining high standards of governance and business management and a healthy organisational culture
Performance targets for 2015/16
Submit a Board performance assessment report according to any guidelines issued

Risk management strategy/plan approved by the Board and being implemented

One hundred per cent of the CMA’s policies reviewed and approved by the Board
every three financial years
Full compliance with all Standing Directions under the Financial Management
Compliance Framework Checklist
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Achievement

Comments

ü

The 2014/15 Board performance assessment
report was developed and submitted in
accordance with the guidelines.

ü

The risk management approach and Risk
Register were reviewed and approved by the
Board during 2015/16.

ü
ü

All policies were reviewed and approved by the
Board within the past three years.
Applicable Standing Directions were complied
with during 2015/16.

Projects helping partnerships and environmental condition
Port Phillip & Westernport CMA’s performance targets for 2015/16
Grants programs are delivered and reported according to associated funding
agreements.
A regional Landcare Support Plan approved by the Board.

Projects/activities to implement the Landcare Support Plan are delivered and reported
according to associated funding agreements.

Delivery of activities that fulfil the commitments associated with supporting sustainable
land management.

Delivery of activities that fulfil the commitments associated with supporting sustainable
agriculture.

Delivery of activities that fulfil the commitments associated with engaging Indigenous
communities.

Delivery of activities and on-ground works that fulfil the commitments associated with
the Grow West project.

Delivery of activities and on-ground works that fulfil the commitments associated with
the Living Links project.

Delivery of activities and on-ground works that fulfil the commitments associated with
the Yarra4Life project.

Delivery of activities and on-ground works that fulfil the commitments associated with
the Greening the Maribyrnong project.

Delivery of activities and on-ground works that fulfil the commitments associated with
the Ramsar Protection Program.

Delivery of activities and on-ground works that fulfil the commitments associated with
the Valuing Our Volcanic Plains project.

Delivery of activities and on-ground works that fulfil the commitments associated with
the Dandenong Ranges project.

Achievement

Comments

ü

All grants programs administered by the Port
Phillip & Westernport CMA were delivered during
2015/16 in line with relevant funding agreements.

ü

The Port Phillip & Westernport CMAs “Landcare
Support Plan” was approved by the Board in
2013 and remained in place throughout 2015/16.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

ü

All projects and activities led by the Port Phillip &
Westernport CMA were delivered and reported
upon during 2015/16 in line with relevant funding
agreements.

Port Phillip & Westernport CMA
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Coordinating
implementation of the
Regional Catchment
Strategy and engaging
with regional stakeholders
and the community
The Regional Catchment
Strategy was formally
approved by the
Victorian Government
in October 2014

29 partner organisations
contributed targets and/
or signed commitments
in the strategy

set by its partner organisations. It encourages
its partner organisations to choose how they
will achieve their targets and provides them with
methods to measure their progress and success.
The Strategy can be viewed online at
www.ppwrcs.vic.gov.au.
The Port Phillip & Western Port Regional
Catchment Strategy was approved by the
Victorian Government in October 2014.

Strategy for a complex region
The Port Phillip & Western Port region is home
to over 4.5 million people. Its land, waterways,
coasts and bays are intensively managed by
38 local governments, 14 public authorities
and over 300 community-based organisations
and Committees of Management. The Regional
Catchment Strategy assists them to coordinate
their work around shared visions and targets.
The Regional Catchment Strategy has significantly
evolved from previous editions. It is an interactive
website designed to be reviewed and updated in
response to change. It is designed to be partnerdriven and owned, founded on measurable targets

12
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Regional Catchment Strategy Champions
Twenty-nine organisations, representing over
half our region’s public managers, have now
contributed targets and commitments to the
Regional Catchment Strategy. They are leaders
for this new style of strategy built on collaboration
and response to change. These Leaders are:

During 2016, a set of
proposed changes
were submitted to the
Victorian Government
for approval

Reserve Committee of Management
	Department of Environment, Land, Water
& Planning
	Environment Protection Authority
	Frankston City Council
	Greater Geelong City Council
	Hobsons Bay City Council
	Hume City Council
	Kingston City Council
	Manningham City Council
	Melbourne City Council
	Mitchell Shire Council
	Moonee Valley City Council
	Moorabool Shire Council

	Boon Wurrung Foundation

	Mornington Peninsula Shire Council

	Boroondara City Council

	Nillumbik Shire Council

	Brimbank City Council

	Melbourne Water

	Cardinia Shire Council

	Parks Victoria

	Casey City Council

	Phillip Island Nature Parks

	Crib Point Stony Point Crown Land

	Port Phillip & Westernport CMA

	Southern Rural Water
	Trust for Nature
	Wathaurung Aboriginal Cooperative
	Whittlesea City Council
	Wurundjeri Tribe Land and Compensation
and Cultural Heritage Council

Engagement
The Port Phillip & Westernport CMA’s
engagement with environmental managers in this
region aims to make their work with others more
rewarding than working alone. Engagement with
partner organisations in 2015/16 included:
	Detailed advice for 22 organisations
to assist in developing environmental
strategy, especially in monitoring and
evaluation methods that support adaptive
management and align their planning with
the Regional Catchment Strategy;
	Development of a range of implementation
case studies with partner organisations;
	Meetings with 36 organisations including all
Regional Catchment Strategy partners to
discuss proposed changes to the Regional
Catchment Strategy, their progress towards
their targets and, if not already partners, the
possibility of them becoming a partner;
	Two Regional Catchment Strategy Forums
giving partners the opportunity to share
knowledge on specific topics and provide
feedback on the role they would like to see
the Port Phillip & Westernport CMA play
in their implementation of the Regional
Catchment Strategy;
	A recognition ceremony for partners held at
Studley Park in August 2015. Awards were
presented to each partner by the former
Minister for Environment, Climate Change
and Water, the Hon Lisa Neville MP; and

	A Knowledge Banquet held to provide an
‘all-you-can-learn’ feast of learning and
networking opportunities for over 180
attendees from partner organisations.

Review and improvement
During 2016, the Port Phillip & Westernport
CMA prepared and consulted upon a set of
improvements to the Regional Catchment
Strategy.
The changes aim to:
	Improve the Strategy’s regional coverage
with new partners, environmental assets,
targets and commitments to action;
	Add up-to-date information for planning
and action that can better respond to
climate change; and
	Provide clearer purpose and directions
to help our region’s many environmental
managers adopt shared goals.
The proposed changes were submitted on
30th June 2016 to the Minister for Energy,
Environment & Climate Change and the
Minister for Water for approval.
An internal assessment of progress and direction
of the Regional Catchment Strategy is also
currently underway.

Looking ahead
For 2016/17 and ensuing years, work will focus on:
	Keeping the Regional Catchment Strategy
up-to-date, relevant and useful;
	Maintaining and expanding partner
commitments to the targets in the
Strategy; and

Case study - Greening the
Moonee Valley
Now in its second year, Moonee Valley
City Council’s Urban Ecology Strategy
is starting to make a difference on the
ground. Adopted in 2014, the Strategy
aims to protect and enhance existing
native vegetation, as well as identify
potential corridor linkages and support
new natural spaces in more recent
human-made landscapes.
Moonee Valley has linked with two
Australian Government programmes –
the 20 Million Trees Programme and the
Green Army Programme – to achieve the
goals and targets set out in the Regional
Catchment Strategy.
Through the 20 Million Trees Programme,
the Council has committed to plant
30,000 trees by the end of 2017, as
well as continue to plant groundcovers,
grasses and shrubs. Increasing and
improving the quality of native vegetation
in our suburbs will provide a great range
of benefits, including more habitat for
plants and animals, better aesthetics,
temperature regulation and cleaner air.
Over the last 12 months, the Green Army
teams have enhanced existing sites and
prepared new sites for planting. The
teams have planted over 10,000 tube
stock, undertaken weed control covering
30 hectares and erosion control over 9
hectares covering the municipality.
With Moonee Valley’s success in securing
a further four Green Army teams over
the next 18 months, the Council is very
excited to see what they can achieve.

	Monitoring and reporting on the
implementation of the Strategy and
progress towards its targets.

2015/2016 Performance Target

Achievement

Progress with implementation of the Regional Catchment Strategy is
reviewed annually

✓
✓

Projects/activities to implement the Regional Catchment Strategy are
delivered and reported according to associated funding agreements

✓

A stakeholder and community engagement framework/plan approved by
the Board

✓

The Regional Catchment Strategy approved by the Minister

Ongoing engagements are undertaken with regional stakeholders and
community sectors to enhance integrated catchment management,
catalyse partnerships and projects, and identify and consult on potential
revisions to the Regional Catchment Strategy

✓

Revegetation works at Aberfeldie Park within the
City of Moonee Valley

Port Phillip & Westernport CMA
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Coordinating
Government Grants
Over $182,000 from the
Victorian Government’s
Landcare Program
directed to community
grants

For more than a decade, the Port Phillip &
Westernport CMA has coordinated the roll-out
of various Victorian and Australian Government
funding streams and grants programs.

$250,000 from the
Australian Government’s
National Landcare
Programme directed to
community grants

National Landcare Programme
The Port Phillip & Westernport CMA directed $3,327,601 from the Australian Government’s National
Landcare Programme to priority projects in 2015/16. These projects were:

In 2015/16, this included $596,000 of Victorian
Government funds and over $3.3 million from
the Australian Government’s National Landcare
Programme. Resourcing for the Port Phillip &
Westernport CMA to coordinate the grants was
provided as part of each investment agreement
and was generally in the order of 10% of the
particular investment.

Project

Funding

Regional Indigenous Facilitator

$167,000

Regional Landcare Facilitator

$167,000

Demonstrating sustainable farm practices in the Western Port, Port
Phillip & Yarra catchments

$333,000

Building the capacity of farmers to adopt sustainable agricultural and
land management practices in the Port Phillip and Western Port region

$184,435

Victorian Landcare Program

Building the capacity of Landcare groups and networks to facilitate the
adoption of sustainable practices

$167,000

Protecting the ecological values of the Western Port Ramsar site

$369,200

Protecting the ecological values of the Port Phillip Bay - Western
Shoreline Ramsar site

$96,000

Permanent protection of habitat to support listed species & communities

$111,000

Protecting and connecting listed communities and species on the
Victorian Volcanic Plains

$217,000

Protecting and connecting listed species in the Yarra Ranges

$222,000

Dandenong Ranges Wildlife Recovery, Weed Control and Fuel Reduction
Program

$1,000,000

Natural resource management planning for climate change

$15,966

Port Phillip and Westernport CMA Community Grants

$278,000

Total

$3,327,601

The Port Phillip & Westernport CMA received
$596,000 in funds from the Victorian Government.
This funding included:
	$346,000 to support Regional Landcare
Coordination and provide funds for
the annual Community Grants (grant
information outlined on Page 16);
	$100,000 to assist with securing property for
the protection of the Helmeted Honeyeater;
	$150,000 to support additional works in
improving wetlands and estuaries in the
Port Phillip and Western Port region.
The Port Phillip & Westernport CMA delivered
$182,663 of Victorian Landcare Grant funds
to community groups through the 2015/16
Community Grants process.
58 support grants of $500 each and 7
project grants for larger on-ground works and
community-based activities were provided (as
listed on the table on Page 16).
The grant applications were determined within
20 days of applications closing.
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Over $3.3 million
from the Australian
Government’s National
Landcare Programme
directed to priority
projects

Port Phillip & Westernport CMA

$250,000 of the Community Grants, shown in the above table, was provided to community groups
through the 2015/16 Port Phillip & Westernport CMA Community Grants process. Twelve projects
were funded to undertake on-ground works and community-based activities (as shown in the table
on Page 16). The grant applications were determined within 20 days of applications closing.

Case study - Christmas Hills Landcare Group receives support for woody
weed removal and orchid protection

Case study - Grant to help support
the Southern Brown Bandicoot

The Christmas Hills Landcare Group have undertaken significant work in the Christmas Hills
region to remove woody weeds (including Sweet Pittosporum, Cootamundra Cedar and
Sallow Wattles) and help protect remnant native vegetation. This work has covered 599
hectares of land across 41 private properties.

The northern Western Port region is home
to a small population of the Southern
Brown Bandicoot, who inhabit scattered
remnant vegetation across the area.
However, the Bandicoot is also facing
threats from invasive species including
habitat destruction by feral rabbits and
predation by feral foxes.

To support the expansion of woody weed removal, the Christmas Hills Landcare Group have
been supported by the Port Phillip & Westernport CMA through a $26,850 Community Grant,
funded through the Victorian Landcare Grants.
This grant will be used to support the extension of woody weed removal to an additional
seven hectares of remnant vegetation, creating a critical habitat corridor that runs through
Christmas Hills. The creation of a habitat corridor will help support a number of native fauna
species including the Common Dunnart, Brush-tailed Phascogale, Tree Goanna and the
Powerful Owl. In addition, the project will erect fencing at three orchid-rich sites in an effort to
protect the species from over-grazing by introduced species such as deer and rabbits.
The project will also see the Christmas Hills Landcare Group hold a community event to
promote the importance of protecting native vegetation on private property, as well as to teach
landholders about invasive woody weeds and provide tips for their removal. This coordinated
project will help to restore the environmental integrity of the Christmas Hills region.

To help address the threats to Bandicoots
caused by feral species, a project was
developed by the Langwarrin Woodlands
and Northern Western Port Landcare
Group, which was supported with a Port
Phillip & Westernport CMA community
grant of $25,042, funded through
the Australian Government’s National
Landcare Programme.
This large-scale project will seek to support
existing habitats and regeneration through
rabbit control across 41 properties,
equivalent to approximately 210 hectares
spread over 90 square kilometres. Some
properties will also be participating in fox
control, assisted regeneration of habitat,
along with undertaking wildlife monitoring.
By removing the threat created by feral
rabbits and foxes, along with improving
the landscape, the local populations
of Southern Brown Bandicoot will be
supported and face a reduced threat to
their survival.

Before removal of woody weeds in Christmas Hills

After removal of woody weeds in Christmas Hills

2015/2016 Performance Target
Grants programs are delivered and reported according to associated
funding agreements

Achievement

✓

Community members learning more about rabbit and
fox control

Port Phillip & Westernport CMA
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Community grants awarded in 2015/16
Victorian Government grant recipients

Victorian Government grant recipients

Funding

$500

Olinda Creek Landcare Group Inc

$500

Avalon Landcare Group

$500

Parwan Landcare Group

$500

Back Creek Landcare Group

$500

Pentland Hills Landcare Group Inc.

$500

Balcombe & Moorooduc Landcare Group

$500

Poowong & District Landcare Group

$500

Balcombe Estuary Reserves Group, Mt Martha Inc

$13,625

Riddells Creek Landcare Group

$500

Bass Coast Landcare Network

$500

Rowsley Landcare Group

$28,675

Bass Valley Landcare Group

$500

Sheepwash Creek Catchment Landcare

$21,450

Bessie Creek / Ararat Creek Landcare Group

$500

South Gippsland Landcare Network

$500

Brisbane Ranges Landcare Group

$500

Southern Dandenongs Landcare Group

$500

Bunyip Landcare Group

$500

Southern Ranges Environment Alliance

$500

Cannibal Creek Landcare Group

$500

St Andrews Landcare

$500

$500

Steels Creek Landcare Group

$500

$26,850

Strathewen Landcare Group

$500

Cardinia Catchment Landcare Inc
Christmas Hills Landcare Group
Chum Creek Landcare Group

$500

Sunbury Landcare Association

$500

Cottles Bridge Landcare Group

$500

Toomuc Landcare Group

$500

Deep Creek Landcare Group (Romsey/Lancefield)

$500

Triholm Landcare Group

$500

Devil Bend Landcare Group

$500

Upper Deep Creek Landcare Network

$500

Dixons Creek Landcare Group

$500

Upper Maribyrnong Catchment Group

$500

Dunmoochin Landcare Group

$500

Watsons Creek Catchment Group

$500

Dunns Creek Landcare Group

$500

Western Port Catchment Landcare Network Inc.

$500

French Island Landcare Group

$500

Westernport Feral Alliance

$500

Grantville Foreshore Committee

$27,300

Westernport Swamp Landcare Group

$500

Greendale Wombat Landcare Group

$500

Yarra Ranges Landcare Network

Hurstbridge District Landcare group

$500

Total

$182,663

Jindivick Landcare Group

$500

Jumping Creek Catchment Landcare Group

$500

Kinglake Landcare Group

$500

Australian Government grant recipients

Funding

Labertouche Landcare & Sustainable Farming Group

$500

Cardinia Environment Coalition Inc

$29,700

Loch Nyora Landcare Group

$500

Cairnlea Conservation Reserve COM

$28,070

$500

Friends of Braeside Park

$9,500

Panton Hill Bushland Reserves System Group

$21,930

Macclesfield Landcare Group
Main Creek Catchment Landcare Group

$26,883

$500

Manton and Stony Creek Landcare Group

$500

Friends of Steele Creek

$30,000

Merricks Coolart Catchment Group

$500

Habitat Restoration Fund

$20,000

Middle Yarra Landcare Network

$500

Langwarrin Woodlands & Northern Westernport

$25,042

Monbulk Landcare Group

$500

Moorabool Landcare Network Inc

$29,980

Mornington Peninsula Equine Landcare Group

$500

Phillip Island Landcare Group

$24,555

Mornington Peninsula Landcare Network

$500

Red Hill South Landcare Group

$20,600

Mount Lyall Landcare Group

$500

Southwest Mornington Peninsula Landcare

$24,500

Mt Toolebewong & District Landcare

$500

Yarra Valley Equestrian Landcare Group

Mt. Eliza Association for Environmental Care
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Funding

Australian Landcare International

$8,880

Neerim & District Landcare Group

$500

Newham & District Landcare Group

$500

Port Phillip & Westernport CMA

Total

$5,460
$269,337*

* note funding shows $250,000 NLP funding from 2015/16 and $19,337 in
other funds

PPWCMA Project Map
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Protecting and connecting EPBC communities and
species on the Victorian Volcanic Plains

Building the capacity of farmers to adopt sustainable
agricultural and land management practices in the Port
Phillip and Western Port region
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5

Protecting and connecting EPBC species in the Yarra
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Building the capacity of Landcare groups and networks
to facilitate the adoption of sustainable practices
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Natural Resource Management Planning
for Climate Change

7

Demonstrating Sustainable Farm Practices in Western
Port, Port Phillip & Yarra Catchments
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Supporting the
Landcare movement
Regular
communication and
support provided to
85 Landcare groups
and 13 networks

During 2015/16, the Port Phillip & Westernport
CMA continued to provide strategic support
and leadership for the region’s Landcare
movement. This support and leadership is
guided by the Port Phillip & Westernport CMA
Landcare Support Plan published in 2012/13
and coordinated by a Regional Landcare
Coordinator position funded by the Victorian
Landcare Program.

Landcare Communication and
Promotion
Regular communication was undertaken with
the 85 Landcare groups, 13 networks and
250 other community environment groups

2014/15 Regional
Landcare Report Card
published

across the region alerting them to a range
of funding opportunities. These included the
Victorian Landcare Program, National Landcare
Programme grants (through the Port Phillip &
Westernport CMA’s Community Grants) and
Victorian Threatened Species Initiative grants.
Groups were also alerted to the opportunity to
provide feedback to improve the Port Phillip &
Western Port Regional Catchment Strategy.
In addition, eight groups and networks were
featured in editions of the Victorian Landcare
and Catchment Magazine, along with regular
features in the Port Phillip and Westernport
CMA’s e-newsletter. At the 2015 Victorian
Landcare Awards, announced at Government

Landcare Network
Leader’s and
Facilitator’s Forums
providing support

House in September 2015, the Port Phillip and
Western Port region was well represented with
14 groups receiving awards or commendations.

Helping groups and networks
collaborate
In 2015/16, the Regional Landcare Coordinator
convened two forums for community-based
Leaders of Landcare Networks. The purpose of
these forums, as decided by the participants, is
to share and learn from each other, stay informed
and provide a shared voice, and collaborate where
opportunities arise. Discussions to date have
focussed on the challenges Landcare groups face
in employing local Landcare Facilitators.

Port Phillip & Westernport CMA’s Regional Landcare Coordinator, Doug Evans, with participants at the Yarra Catchment Action Round Table
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The Regional Landcare Coordinator also
convened two forums for local Landcare
Facilitators. The participants in this forum focused
their discussions on the Victorian Landcare
Facilitator Program Delivery Plan requirements.
The Regional Landcare Coordinator also
assisted 46 Landcare groups and networks
collaborate with one another, along with various
agencies, by hosting five Catchment Action
Round Tables across the region.

Community Grants
The Port Phillip & Westernport CMA delivered
$452,000 of Victorian and Australian Government
funding to community groups in 2015/16 through
the annual Port Phillip & Westernport CMA
Community Grants. Fifty-eight groups received
support grants of $500 and 19 larger projects
were funded to undertake on-ground works and
capacity building activities.
The Regional Landcare Coordinator supported
the delivery of the 2015/16 Port Phillip &
Westernport CMA Community Grants through
the development of the grant guidelines and
example projects, providing advice on grant
applications to prospective applicants and as a
member of the Regional Assessment Panel.

Annual Landcare Snapshot
Data collected from 62 Landcare groups and 10
Landcare networks was compiled into a 2014/15
Landcare Report Card. The Report Card is
available at www.ppwcma.vic.gov.au. The Report
Card indicates that Landcare groups in this
region now cover 731,366 hectares, representing
57.2% of the region and 76.8% of all private rural
land. In addition, Landcare volunteers contributed
an estimated $1,546,830 value in reported
volunteer time delivering activities, including onground works and learning activities.
Landcare groups and networks have also
provided updated information on their

boundaries, which has been used to update the
Port Phillip & Westernport CMA’s Geographic
Information System (GIS) data and the
Department of Environment, Land, Water &
Planning’s state-wide Landcare mapping.

Forums for Landcare Network Leaders and
Landcare facilitators will be continued to ensure
collaboration and coordination across the region.
With funding from the Australian Government’s
National Landcare Programme, the Port Phillip
& Westernport CMA, through the work of the
Regional Landcare Coordinator, will continue
to assist Landcare groups and networks to
use the Conservation Action Planning process,
collaborate at Catchment Action Round
Tables and provide the opportunity to access
community grants for local projects.

Looking ahead
The Port Phillip & Westernport CMA will continue
to pursue the directions outlined in the Regional
Landcare Support Plan. Funding from the
Victorian Government’s Landcare Program
for the Regional Landcare Coordinator role
and community grants is central to this work.

Case study - Growing Landcare connectivity
Improving connectivity and collaboration between Landcare groups and networks is an ongoing
goal across the Port Phillip & Western Port region. Recent data gathered by the Port Phillip and
Westernport CMA is showing that this goal is being achieved across the region.
One focus of the Port Phillip and Westernport CMA’s Landcare Support Plan is to encourage
groups and networks to “collaborate with other groups and agencies to enhance sharing and
possibilities”. In order to achieve this, the Regional Landcare Coordinator pursues actions that are
designed to connect Landcare groups and networks to each other, as well as to agencies and the
private sector.
The 2014/15 Landcare Report Card is the latest summary of data collected from Landcare
groups and networks in the region, over many years. This data shows a significant change
in the connectedness of Landcare groups over time, based on the increasing number and
membership of Landcare networks.
In 2005/06, the first year of data collection, 84 groups formed six networks, meaning that only
38.1% of groups were in a Landcare network. The latest Report Card shows that in 2014/15,
85 groups form 13 networks, meaning that 92.9% of groups were part of a Landcare network.

Year

Total #
groups

#
networks

# groups
in networks

% in a
network

2005/2006

84

6

32

38.1%

2007/2008

86

9

47

54.7%

2011/2012

75

10

54

72.0%

2012/2013

78

11

64

82.1%

2013/2014

81

13

75

92.6%

2014/2015

85

13

79

92.9%

This data shows that efforts to improve connections between Landcare groups and networks
has been successful and assists groups in sharing knowledge and learning from each other.
Ultimately, this leads to increased coordination, collaboration and more effective and efficient
use of available resources.

2015/2016 Performance Target
Port Phillip & Westernport CMA’s Regional Landcare
Coordinator, Doug Evans, presenting to the 2016
National NRM Knowledge Conference in Coffs Harbour
on the benefits of Conservation Action Planning

Achievement

A regional Landcare Support Plan approved by the Board
Projects/activities to implement the Landcare Support Plan are delivered
and reported according to associated funding agreements

✓
✓

Port Phillip & Westernport CMA

19
19

Supporting sustainable
land management
The Port Phillip &
Westernport CMA is
leading 5-year, $1.75
million projects funded
through the National
Landcare Programme

The Port Phillip & Westernport CMA is leading
two five-year projects supporting Landcare and
farmer groups to improve sustainable agriculture
and land management. These projects are
funded with a total of $1.75 million through the
Australian Government’s National Landcare
Programme. 2015/16 was the third year of the
five-year project.

Working with Landcare groups
The first project assists Landcare groups in
developing high quality conservation plans
and landholders in adopting biodiversity
conservation practices. It aims to work towards
an improved contribution of local community
natural resource management action towards
national, state and regional goals.

In 2015/16, 15 Landcare
groups (from 6 Landcare
networks) were involved
in rigorous conservation
action planning

In addition, five CARTs were conducted during
2015/16 in the Werribee, Maribyrnong, Yarra,
Western Port and Mornington Peninsula areas.
The CARTs were attended by over 110 people
from 37 Landcare groups (from 11 Landcare
networks) and 29 other Natural Resource
Management organisations.
The CARTs enhanced the relationships and
collaboration between Landcare groups and
local agencies.

6 new trial and
demonstrations of
sustainable grazing
practices were
commenced

Engaging farmers
The second project assists farmers to adopt
sustainable agricultural practices by enabling
knowledge sharing and undertaking trials and
demonstrations.
During 2015/16, six new trials and demonstration
projects were developed, showcasing alternative
land management practices, pasture cropping,
analog forestry, use of remnant vegetation for
shade and shelter for stock and protection of
paddock trees.

In 2015/16, the Port Phillip & Westernport CMA
ran two key engagement activities across the
region. These included Conservation Action
Planning (CAP) workshops and Catchment
Action Round Tables (CARTs). The primary
purpose of CAP’s is to provide knowledge and
skills for leaders in Landcare in order to design
and deliver biodiversity projects.
In partnership with Trust for Nature, the Port
Phillip & Westernport CMA delivered CAP
workshops to four Landcare networks. These
CAP workshops were the finalisation of five
workshops that were hosted between April and
August 2015 and were attended by 54 people
from the Middle Yarra, Moorabool, Nature West
and Yarra Ranges Landcare Networks.

Port Phillip & Westernport CMA’s Sustainable Land Management Coordinator, Anthony Dufty, with landholder, Barry Tully
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In 2015/16, the Port Phillip & Westernport
CMA worked with a range of partners to run a
number of capacity-building events for farmers
and landholders which attracted over 124
attendees. These events included:
	An ‘Analog Forestry’ workshop held in
partnership with Pentland Hills Landcare
Group, attracting six participants. Analog
forestry uses a polyculture system of
farming alongside conventional agriculture.
The workshop resulted in the development
of a new demonstration trial and three new
Landcare members;
	A ‘Farm Chemical Users Certificate’
training course in partnership with the
Moorabool Landcare Network, attended by
19 participants;
	Two ‘Preparing for Dry Conditions’
workshops held in partnership with
Agriculture Victoria and the Port Phillip &
Westernport CMA’s Regional Landcare
Facilitator attracted over 50 participants.
Stock containment, pasture protection
and shade and shelter for livestock were
showcased at a demonstration property on
the Mornington Peninsula;

In addition, five local farmers were financially
supported to develop their leadership capacity
by attending workshops and field days to share
their knowledge with other group members
and attendees.

Looking ahead
Numerous activities with local Landcare groups
and farmers will continue in 2016/17 and
2017/18 with the funding allocated to this work
from the Australian Government’s National
Landcare Programme.
The Conservation Action Planning process and
Catchment Action Round Tables will remain a
focus for engaging Landcare groups. Promoting
the adoption of sustainable agriculture
techniques by farmers will focus on establishing
trials and demonstration projects and sharing
their findings, along with working with farmer
discussion groups to share ideas that promote
sustainable agriculture.

	A ‘Native Pasture Management’ workshop
featuring the Department of Economic
Development, Jobs, Training and
Resources’ native pasture expert, Meredith
Mitchell, attracted over 25 participants. The
workshop was held on a demonstration
property that investigates the use of spray
topping and rotational grazing to improve
productive pasture.

Case study - Shade and Shelter
for Livestock Production
Designing and managing shade and
shelter for livestock production ensures a
productive farming system. Shelter belts,
paddock trees and native vegetation
provide enormous benefits in extreme
hot and cold weather events to livestock
productivity, as well as being valuable
assets for biodiversity and carbon on-farm.
Native vegetation assists farmers
for preparing their properties for dry
conditions and drought. Establishing
stock containment areas and protecting
pastures during dry conditions is very
important for animal health and welfare
and productivity. Property planning and
water budgeting are important tools used
for a sustainable production system.
The Sustainable Agriculture project
has been working with farmers around
the catchment to establish shade and
shelter trials and demonstration projects
to demonstrate how native vegetation
on a property can be managed for both
production and conservation goals.
The results of the one of the demonstrations
looking at stock containment areas and
pasture management were presented on
a demonstration farm in Moorooduc in
February 2016 along with several other
Shade and Shelter and Dry Conditions
workshops held throughout the region
in partnership with the Department of
Economic Development, Jobs, Transport
and Resources, and various Landcare
Networks.

Farmer Discussion Groups
In 2015/16, approximately 26 farmers were
engaged in discussions about sustainable
practices through three farmer discussion
groups in Arthurs Creek, Romsey and
Myrniong. These farmer discussion groups
provided a forum for landholders to share their
knowledge and experiences with others, and
gain support and advice on sustainable land
management practices.
Landholder Paul Mayer with his worm farm during a
Farmer Discussion Group meeting

2015/2016 Performance Target
Delivery of activities that fulfil the commitments associated with supporting
sustainable land management

Achievement

✓

Landholders observing fencing to protect remnant
vegetation during ‘Dry Conditions Workshop’ held
in Tyabb
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Supporting sustainable
agriculture
Regional Landcare
Facilitator employed
through the Australian
Government’s National
Landcare Programme

Regional Landcare Facilitator
The Port Phillip & Westernport CMA employs a
Regional Landcare Facilitator funded through
the Australian Government’s National Landcare
Programme. In 2015/16, the Facilitator worked
with a range of agricultural industry groups
across the region to advance the understanding
of profitable, sustainable agriculture techniques
and further develop existing and new
demonstrations and trials.

Mornington Peninsula Vignerons
Association
In 2015/16, the ‘Compost Under Vine’ project
entered its second year of operation. The trial,
in partnership with the Western Port Catchment
Landcare Network, seeks to show how using
compost under grape vines in vineyards can
lead to improvements in water use efficiency
and soil health, reducing herbicide use and
reducing sediment and nutrient run-off into
waterways. The second year of the project saw
a significant increase in the number of vineyards
trialling or adopting the practice of spreading
compost mulch under vines. A mid-project
results day was held in May, attended by
Federal Minister for the Environment, Hon Greg
Hunt MP, and over 70 local landholders.

Establishment of a
range of trials across
the region to advance
sustainable agriculture

row (using herbicide under the trees) showed that
water from drip irrigation was simply pooling and
running off into the inter-rows, rather than being
absorbed into the soil and benefiting the tree. A
preliminary results day is planned for July 2016.

Australian Native Food Industry
Australia
Five Bush Food Workshops were held across
the Port Phillip & Western Port region during
2015. The workshops focused on identifying,
growing, harvesting and marketing bush foods,
with over 100 landholders attending. Many
landholders were seeking information on how
to diversify their business through emerging
opportunities, such as bush foods. Another
feature of the workshops included discussing
how bush foods can be used within existing
farm forestry design.

15 events to increase
farmer knowledge
held, attracting 355
attendees

As a result of the success of these workshops,
two demonstration sites are proposed to show
how bush foods can be grown on farm, offering
a diversified income as well as increasing
biodiversity through native revegetation and
the creation of beneficial insectariums. It is
anticipated that the demonstration site will be
established in August 2016.

Vegetable Growers
In 2015/16, the Port Phillip & Westernport CMA
worked with Veolia and vegetable agronomist
Stuart Grigg to establish a trial site for the
Soil Wealth project, funded by the Australian
Government’s National Landcare Programme.
The trial site was established in the Werribee
Irrigation District and is working on reducing
cultivation practices in the vegetable industry
by demonstrating a more sustainable approach

Fruitgrowers Victoria
In 2015/16, compost trials were established in
two pome fruit orchards, with a view to reducing
water and herbicide use, improving soil health and
reducing sediment and nutrient run-off. With a dry
spring/summer in 2015/16, early observations
have shown that the mulch layer can be very
beneficial in protecting the topsoil and ensuring
greater water infiltration. At one site, the control
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Minister for the Environment, Hon Greg Hunt MP, Owner of 100Hunts Vineyard, Joe Vaughan, Western Port
Catchment Landcare Network’s Peter Ronalds and PPWCMA’s Regional Landcare Facilitator, Karen Thomas at
Compost Under Vines trial site

to production using cover cropping, compost
and minimum or no tillage practices. Preliminary
observations have been very promising, with
some test rows showing increased yields at
harvest. A farm walk to discuss the results is
planned in 2016/17.

It is anticipated that many of the Balliang
croppers will adopt the practice of varying
nutrient rates across paddocks as an outcome of
this project. This ensures that nutrient application
is matched to the different soils and their
requirements and reduces the use of fertilisers.

Victorian Strawberry Growers
Association

Farmer capacity-building events

After holding a number of regular meetings
between representatives from the Victorian
Strawberry Industry Development Committee,
Melbourne Water’s Rural Land Program and the
Department of Economic Development, Jobs,
Transport and Resources, the Environmental
Best Management Practices Manual
commenced an update in 2015/16 and will be
ready to receive industry feedback once the
new Industry Development Officer is in place.
The manual will also form part of an industry
project proposal on sustainable farm inputs
which will incorporate information from the
updated environmental best management
practices manual in a modern communication
format for growers to easily and readily access.

Balliang Food & Fibre Group
The Port Phillip & Westernport CMA, through
the Regional Landcare Facilitator project, has
provided funding to the Balliang Food and Fibre
group to support their nutrient budgeting trials.
Precision Agriculture is conducting the trials and
the results will be communicated to the Balliang
cropping farmers during a workshop in 2016/17.

The Regional Landcare Facilitator worked with
various partners to help run 15 farmer capacitybuilding events in 2015/16, which together
attracted over 355 attendees, including:
	Five Bush Food Workshops across the
region in partnership with the Australian
Native Food Industry and the Australian
Agroforestry Foundation which attracted
175 people;
	Two ‘Preparing for Dry Conditions’
Workshops in partnership Agriculture
Victoria which attracted 50 people; and
	A ‘Results Day’ to highlight the results gained
from the second year of the ‘Compost Under
Vine’ trial on the Mornington Peninsula.
The event was held in partnership with
Westernport Catchment Landcare Network
and the Australian Organics Recycling
Association and attracted over 70 people.

Looking ahead

Case study - Native grasses
improving soil stability in orchards
In partnership with Native Seeds Pty Ltd
and the Red Hill Cherry Farm, a native
grass seed trial site was established at the
Red Hill Cherry Farm on the Mornington
Peninsula. The trial involved seeding two
species of native grasses in between
the rows of cherry trees with the aim
of improving soil stability, particularly in
the winter months, and integrated pest
management ecosystem services.
Added benefits of using native grasses
in the inter-rows is that, being drought
tolerant, they can be grown right up
to the trunks of the fruit trees without
competing for water with the trees. This
lessens the need for under orchard
herbicide use and also reduces the
need for ongoing maintenance, such as
regular mowing. Native grasses have a
period of dormancy over the summer
months, when the orchard is undergoing
fruit harvest. This also reduced
maintenance requirements for farmers
during this busy period.
A farm walk will be held in early spring
2016 to show the progress of the trial
and preliminary results.

The Regional Landcare Facilitator role and
associated activities will continue in 2016/17
and 2017/18 with funding through the Australian
Government’s National Landcare Programme.

‘Bush Foodies’ at the Bush Food Workshop held in Mt Martha

2015/2016 Performance Target
Delivery of activities that fulfil the commitments associated with supporting
sustainable agriculture

Achievement

✓

Port Phillip & Westernport CMA’s Regional Landcare
Facilitator, Karen Thomas, sowing native seeds at Red
Hill Cherry Farm
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Engaging Indigenous
communities
Regional Indigenous
Facilitator employed
through the Australian
Government’s National
Landcare Programme

Regional Indigenous Facilitator
The Port Phillip & Westernport CMA employs a
Regional Indigenous Facilitator funded through
the Australian Government’s National Landcare
Programme. The Regional Indigenous Facilitation
Project aims to increase the capacity of
Indigenous people and organisations to participate
in natural resource management planning and
activity at local and regional scales. The project
is currently contracted to continue until 2018.

Wourdi Youang Land Management Team undertaking
cool burns to aid grassland regeneration

In 2015/16, the Facilitator arranged events and
activities to improve the Indigenous cultural
awareness and understanding of Board members
and staff from the Port Phillip & Westernport
CMA and people from other organisations and
community groups. The Facilitator worked directly
with Indigenous organisations and communities
to document their goals and aspirations in natural
resource management and agriculture.
In June 2016, a partnership agreement was
signed between the CEO and Chair of the Port
Phillip & Westernport CMA and representatives
from the Wathaurung Aboriginal Co-operative.
The agreement confirms our commitment
to working towards their stated goals and
aspirations for participation in natural resource
management and sustainable agriculture.
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Improved cultural
awareness and
understanding for Port
Phillip & Westernport
CMA employees and
partner organisations

Improving cultural awareness and
understanding
Events and activities undertaken in 2015/16 to
improve the Indigenous cultural understanding
of people from the Port Phillip & Westernport
CMA and various other organisations included:
	A cultural heritage and cultural awareness
forum arranged in collaboration with
Wyndham City Council and hosted by
Wadawurrung Elders. The forum created
partnerships between public and private
land managers and Traditional Owners on
Wadawurrung country.
	An event to celebrate the work completed
by Wurundjeri’s land management team on
land managed by Parks Victoria. The event
was also a celebration of Wurundjeri culture
and involved a traditional bark removal
practice and demonstration of the use of
an eel trap on the Yarra River.
	A cultural competency day for women on
the Port Phillip & Westernport CMA staff.
Boon Wurrung elder, Aunty Carolyn Briggs,
shared cultural traditions and traditional and
contemporary roles for women within the
Boon Wurrung community.

Partnerships between
the Port Phillip &
Westernport CMA and
Aboriginal organisations
continue to strengthen

	A workshop to bring Indigenous fire
management practices into consideration
when planning prescribed burns. Wurundjeri
elders met with land management
organisation staff from Melbourne Water, the
Department of Environment, Land, Water
& Planning, Federation University, the Merri
Creek Management Committee and the
Country Fire Authority.
	A field day for members of the Wurundjeri
community on plant identification in the
murnong grasslands and to develop a
co-ordinated and sustainable approach to
murnong management.
	Shorebird and Wetland Conservation
Training for Indigenous people to improve
vocational skills and knowledge. This
training was provided as part of the
PPWCMA’s Ramsar Protection Program.

Looking ahead
The Regional Indigenous Facilitator role and
associated activities will continue in 2016/17
and 2017/18 with funding through the Australian
Government’s National Landcare Programme.

PPWCMA Board Members with Wathaurung Aboriginal Co-Op representatives at signing of partnership agreement

Case study - Supporting Wurundjeri to engage with Country
On a cool and wet morning in 2015, approximately 50 people gathered at Launching
Waters on the Yarra River to celebrate the work of Wurundjeri’s land management team at
the site managed by Parks Victoria.
The team, led by Uncle David Wandin, have been working on the site over the past two
years in partnership with Acacia Environmental and Parks Victoria’s Cam Beardsall, with
funds from the Port Phillip & Westernport CMA and the Victorian State Government. Works
included the removal of invasive weeds, revegetation and the restoration of the site as a
culturally significant place.
In a culturally rich setting, members of three Wurundjeri families took part in a traditional
bark removal practice, allowing for traditional and contemporary cultures to combine. The
Jindi Worraback Dancers then performed with great pride, before a Welcome to Country
was given by Uncle Perry Wandin. Attendees were then treated to a tour of the recent
plantings of rare and threatened plant species of cultural significance adjacent to the Yarra
River, before being shown an eel trap with technical and cultural commentary from Uncle
David Wandin and Cam Beardsall.
The Wurundjeri community have become heavily involved in a range of activities which are
helping them achieve their goals and aspirations for Narap (land) management. This activity
is one of many that demonstrate the strength of the Port Phillip & Westernport CMA’s
relationship with Indigenous communities.

Case study - Cultural awareness
day with Wadawurrung
Wadawurrung Traditional Owners hosted
a cultural heritage and cultural awareness
forum arranged through collaboration
between Wyndham City Council and the
Port Phillip & Westernport CMA.
The forum was attended by 36
participants from a range of
organisations, including Melbourne
Water, Moorabool and Parwan Valley
Landcare Networks, City West Water
and Wyndham City Council and aimed
to create partnerships between Crown
and private land managers working on
Wadawurrung country and Traditional
Owners.
Hosted by Uncle Byron Powell and
Tammy Gilson, the day involved cultural
awareness training and discussion
on how to manage cultural heritage
within their organisations. The Office of
Aboriginal Affairs Victoria then provided
information on the Aboriginal Heritage Act
2006 and how this can apply to planning
and environmental projects.
By providing information and links
between Traditional Owners, the
Wathaurung Aboriginal Corporation and
partner organisations, it is anticipated
that attendees will have the knowledge
consider cultural heritage when planning
and undertaking projects onsite.

Uncle Perry Wandin conducting a smoking ceremony

2015/2016 Performance Target
Delivery of activities that fulfil the commitments associated with Regional
Indigenous Facilitation Project

Achievement

✓

Group taking part in cultural training with Wadawurrung
Traditional Owners at Werribee
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Coordinating the
‘Grow West’ project
The Port Phillip &
Westernport CMA
has coordinated
Grow West for over
10 years

Grow West involves
numerous organisations
working together to
improve degraded
landscapes around
Bacchus Marsh

For more than 10 years, Grow West has
worked to improve degraded landscapes
around Bacchus Marsh, in Melbourne’s west.
Its vision is to rejuvenate up to 10,000 hectares
and develop vegetation connections across
landscapes between the Brisbane Ranges
National Park, Werribee Gorge State Park and
Lerderderg State Park.

Grow West brings together planners and
practitioners from a range of organisations
and community groups including Moorabool
Shire Council, Melbourne Water, Southern
Rural Water, Parks Victoria, Department of
the Environment, Land, Water and Planning,
Conservation Volunteers Australia and the
Moorabool Landcare Network.

To date, Grow West has worked with numerous
landholders on revegetation projects ranging from
1 – 100+ hectares. In total, over 1,900 hectares
have been revegetated with the aim to enhance
biodiversity, reduce the spread of noxious weeds
and pest animals, reduce erosion and improve
landholder skills and participation.

The Port Phillip & Westernport CMA coordinates
Grow West on behalf of these partner
organisations by convening an Implementation
Committee, managing the project’s finances and
employing project staff who lead the delivery of
on-ground works, reporting and promotion.

Volunteers at the Grow West 10 Year Anniversary Tree Planting Day
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More than 1,900
hectares of
revegetation
undertaken over
more than 10 years

Achievements in 2015/16
During 2015/16, Grow West secured funding to
continue the delivery of on-ground works and
coordination including:
	A share of $2.08 million from Lead West
to assist in the delivery of the Australian
Government’s ‘Greening the West – 1
Million Trees’ project. The Port Phillip &
Westernport CMA, through the Grow West
and Greening the Maribyrnong projects
will deliver 700,000 trees in the Upper
Werribee and Maribyrnong Catchments.
	$30,000 from partner organisation,
including the Moorabool Shire Council,
Melbourne Water and Southern Rural
Water to contribute to the ongoing planning
and coordination of Grow West.
In preparation for the implementation of the
‘Greening the West – 1 Million Trees’ project,
due for roll-out in 2016/17, extensive site
assessments across 30 different sites were
undertaken in order to identify the most suitable
locations for these extensive revegetation works.

Ongoing emphasis on community engagement
was also achieved during 2015/16. At the
annual Grow West Community Planting Day,
held in July 2015, over 5,000 seedlings were
planted across six hectares of land, contributing
to the overall goals of the Grow West project.
This event also marked the 10 year anniversary
of Grow West – a significant achievement.

Looking ahead
During 2016/17, sites will be finalised for the
‘Greening the West – 1 Million Trees’ works with
site preparation to commence. The large-scale
tree-planting effort is due to commence in the
second half of 2016/17.
Grow West will continue its engagement with
the wider community through the annual Grow
West Community Planting Day. The annual
event attracts over 200 people from the local
community and it is anticipated that this level of
engagement will continue.

Case study - Grow West
celebrates 10 years of community
engagement
In July 2015, over 200 volunteers
helped celebrate 10 years of community
engagement at the 10th Annual Grow
West Community Planting Day. To mark
this special occasion, over 5,000 native
trees and shrubs were planted on John
and Tristia Lakey’s 105 hectare property
in Rowsley.
This property was chosen due to its
close proximity to Werribee Gorge State
Park and to complement the extensive
restoration works that the Lakey’s have
already undertaken on the land.
Community groups involved in the
Community Planting Day included the
Victorian National Parks Association,
Friends of Werribee Gorge and Long
Forest Mallee, Bacchus Marsh Lions Club
and the Victorian Mobile Landcare Group.
The event provided community volunteers
with the opportunity to take part in
practical landscape restoration works
and work towards making Melbourne’s
west greener. The event also provided
volunteers with a valuable social and
networking opportunity and a great sense
of achievement after planting 5,000
seedlings during the day.

Revegetation works along Whitehorse Creek in the Rowsley Valley

2015/2016 Performance Target
Delivery of activities and on-ground works that fulfil the commitments
associated with the Grow West project

Achievement

✓

Volunteers take part in Grow West’s 10 Year
Anniversary Community Planting Day

Port Phillip & Westernport CMA

27

Coordinating the
‘Living Links’ project
Living Links involves
numerous organisations
working together to
improve environmental
connections in
Melbourne’s south-east

Living Links is a major environmental and social
project working to create a web of green spaces
across Melbourne’s south-east. By improving
environmental values at existing parks, reserves
and other natural assets, and improving the
connections between them, the project delivers
multiple benefits for people and nature.
Living Links brings together numerous
organisations and community groups including
City of Bayside, City of Casey, City of Greater
Dandenong, City of Kingston, City of Knox,
City of Maroondah, City of Monash, City of
Whitehorse, Frankston City Council, Yarra
Ranges Shire Council, Melbourne Water,

The Port Phillip &
Westernport CMA
coordinates Living
Links on behalf of the
partner organisations

South East Water, Parks Victoria, Bushwalking
Victoria, First Friends of Dandenong Creek and
Conservation Volunteers Australia.
The Port Phillip & Westernport CMA
coordinates Living Links on behalf of the partner
organisations by convening a Coordination
Committee, managing the project’s finances and
employing project staff who lead the delivery of
on-ground works, reporting and promotion.
Over its history, Living Links has developed a
long-term corridor plan and has undertaken
or assisted in the delivery of over 100 projects
across Melbourne’s south-east suburbs.

Living Links Photo Competition Winner Vikas David’s image of Jells Lake, Dandenong Creek Trail
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Living Links has
undertaken or
assisted over 100
projects across more
than 10 years

Achievements in 2015/16
In 2015/16, the Living Links Master Plan
was maintained by updating the Living Links
Prospectus of projects ready for implementation
through collaboration with Living Links partners.
An additional 10 projects were identified
and added to the Living Links Prospectus.
There are now a total of 64 projects ready for
implementation.
A total of 103 projects from the Prospectus have
now been completed, or are currently underway.
This includes a wide range of activities carried
out by our partners, including:
	Environmental works (revegetation, weed
control, wetland creation, ecological
burning);
	Civic works to improve recreational values
(construction of trails, playgrounds,
interpretive signage, community art
projects); and

of retarding basins, bioswales, water
filtration ponds and billabongs).
It also includes projects that carried out
investigations or developed plans for the above
types of activities, as well as educational
programs, and the creation of environmental
protection overlays.
In 2015/16, the environmental restoration works
at River Gum Creek Reserve in Hampton Park
were completed (see case study).

Looking ahead
Living Links will continue to work
collaboratively with the project partners and
is actively seeking major funding to support
implementation of the Master Plan. The Living
Links Prospectus is being used to promote
and advance the implementation of Living
Links wherever possible.

Case study - River Gum Creek
Reserve Environmental Makeover
and Schools Program
With support through Living Links, the City
of Casey and Birdlife Australia have given
the River Gum Creek Reserve in Hampton
Park an environmental makeover and
carried out a successful educational
program for local schools.
On-ground works to restore the Reserve
included re-alignment of the creek to
stabilise badly eroded banks, revegetation
of the creek corridor and the creation
of a ‘Habitat Island’. These works were
carried out by the City of Casey. They
also created a network of walking paths,
a boardwalk, seating, picnic tables, a
shelter and an environmentally-themed
playground to attract local residents and
visitors to enjoy the natural environment.
To supplement these on-ground works,
Birdlife Australia delivered an educational
program to teach local school children
about the native birdlife that can be found
at the River Gum Creek Reserve. Over
100 students from three local schools
were involved in in-class sessions and
excursions to the Reserve. It is hoped
that by educating local children about the
environmental benefits of the Reserve,
they can develop a greater understanding
of the importance of nature in urban
environments.

	Water quality improvement works (creation

Living Links Coordination Committee at Drummies Reserve

2015/2016 Performance Target
Delivery of activities and on-ground works that fulfil the commitments
associated with the Living Links project

Achievement

✓

Local students visiting River Gum Reserve as part of
Birdlife Australia’s educational program
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Coordinating the
‘Yarra4Life’ project
The Port Phillip &
Westernport CMA
coordinates Yarra4Life
on behalf of numerous
partner organisations

Yarra4Life is a major environmental project in
the Yarra Valley that aims to protect, improve,
increase and connect habitat for native animals
including the Helmeted Honeyeater and the
Leadbeater’s Possum.
A long-term goal is to have habitat links from the
Yellingbo Nature Conservation Reserve north
to the Yarra Ranges National Park, south-east
to Kurth Kiln Regional Park and west to the
Dandenong Ranges National Park, thereby
expanding the habitat range for these and other
native animal species.
Partner organisations working together in
Yarra4Life in 2015/16 included Parks Victoria,
Yarra Ranges Council, Melbourne Water,
Yarra Ranges Landcare Network, Friends of
the Helmeted Honeyeater, Trust for Nature,
Victorian National Parks Association, Friends
of Leadbeater’s Possum, the Department
of Environment, Land, Water & Planning,
Wurundjeri Tribe Land & Compensation
Cultural Heritage Council Inc. and Conversation
Volunteers Australia.

Yarra4Life includes a
5-year, $1 million project
funded by the Australian
Government’s National
Landcare Programme

Achievements in 2015/16
The major Yarra4Life activity in 2015/16 was
delivering the third year of a five-year, $1
million project funded through the Australian
Government’s National Landcare Programme. This
included the completion of on-ground works by
13 landholders engaged in the first round of the
private land incentives program, which improve
habitat values in high-priority locations. By the end
of 2015/16, these on-ground works resulted in:
	21.2 hectares of weed control
	13.5 hectares of pest animal control
	28.7 hectares of revegetation
	6.2 hectares of existing native bushland
protected by 2.5 kilometres of fencing

In 2015/16, Yarra4Life
secured a $100,000
grant from the Victorian
Government’s Threatened
Species Initiative

An additional property owned by the Wandoon
Estate Aboriginal Corporation was also engaged
in 2015/16. A grant of $108,474 over two
years was awarded to the property owners
to complete environmental works to improve
habitat suitability for threatened species.
Yarra4Life secured a $100,000 grant from the
Victorian Government’s Threatened Species
Protection Initiative to assist in the purchase of
three hectares of land adjoining the Yellingbo
Nature Conservation Reserve. The land will
be rehabilitated and added to the reserve
to expand habitat for threatened species.
Additional funds were also provided through
the Australian Government’s National Landcare
Programme.

The Port Phillip & Westernport CMA coordinates
Yarra4Life on behalf of the partner organisations
by convening a Coordination Committee,
managing the project’s finances and employing
project staff who lead the delivery on on-ground
works, reporting and promotion.

Wandoon Estate’s Brooke Collins, Small Farm Services Victoria’s David Stewart and PPWCMA’s Mary-Kate Hockey
discussing planned works with Federal Member for Casey, Hon Tony Smith MP
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Final completion of three on-ground
environmental projects funded through the
Judith Eardley Yarra Wildlife Grant was also
achieved. The projects were completed by
Greening Australia, Friends of the Helmeted
Honeyeater and Warburton Primary School.
Ongoing engagement and reciprocal learning
activities between the Yarra4Life Coordination
Committee and the Wurundjeri Tribe Land
Compensation and Cultural Heritage
Council were also undertaken. A Wurundjeri
representative presented at the Yarra4Life
Coordination Committee meeting in May 2016
and the Committee plans to meet again with the
Wurundjeri in the coming months.

Case study - Collaboration at Coranderrk
Through the Australian Government’s National Landcare Programme, Yarra4Life awarded the
Wandoon Estate Aboriginal Corporation a grant totalling $108,474 for environmental works to
be undertaken at their property, ‘Coranderrk’, in Healesville.
Wandoon Estate is owned and operated by the Wurundjeri people. For many years, the 81
hectare property has been primarily used for cattle grazing. In 2014/15, the Port Phillip &
Westernport CMA’s Regional Landcare Facilitator project developed a Whole Farm Plan to
identify opportunities to boost farm productivity whilst improving environmental values.
Through this process the property was identified as a very high priority for restoration by
the ‘Ecological Character Description’ model developed in the early stages of the Yarra4Life
project. This means that the property was identified as having high potential for the restoration
of habitat for the Helmeted Honeyeater and the Leadbeater’s Possum.
The grant will support on-ground works over two years. Activities will include:
	5.3km of stock exclusion fencing to protect 18.2 hectares of large trees and remnant
vegetation along the Yarra River;
	19.1 hectares of weed control; and
	25.7 hectares of revegetation to create a network of 20 metre wide shelterbelts, thus
increasing connectivity across the property and between the Yarra River, Badger Creek
and Coranderrk Bushland Reserve.
These activities will not only significantly improve habitat suitability for the Helmeted
Honeyeater and Leadbeater’s Possum, but also provide real benefits to farm productivity.

Yarra4Life Coordination Committee at Karwarra
Gardens in Kalorama

Looking ahead
Significant landholder assistance and
on-ground work, as well as community
engagement activities, will continue in 2016/17
and 2017/18 with the funding allocated to
this work from the Australian Government’s
National Landcare Programme. Yarra4Life
will also commence Round 2 of the financial
incentives program, targeting landholders in
priority locations.
In addition, Yarra4Life will roll-out a series of
education/training events in partnership with the
Yarra Ranges Shire Council, Southern Ranges
Environment Alliance and the Yarra Ranges
Landcare Network.
The transfer of the newly purchased threehectares of land into the Yellingbo Nature
Conservation Reserve is anticipated to take
place in 2016/17. On-ground rehabilitation
works will commence which will include weed
and pest animal control and revegetation.

Hon Tony Smith MP and PPWCMA staff presenting grant to Wandoon Aboriginal Estate Corporation at Coranderrk

2015/2016 Performance Target

Achievement

Delivery of activities and on-ground works that fulfil the commitments
associated with the Yarra4Life project

✓
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Coordinating the
‘Greening the
Maribyrnong’ project
Greening the
Maribyrnong involves
numerous organisations
working together to
improve the Maribyrnong
Valley environment

The Port Phillip &
Westernport CMA
coordinates Greening
the Maribyrnong on
behalf of numerous
partner organisations

Greening the Maribyrnong is a major
environmental project aiming to revitalise
some of the degraded escarpments of the
Maribyrnong Valley through control of weeds
and pest animals and revegetation with native
habitat. Its long-term ambition is to establish a
nature link stretching from the Macedon Ranges
to inner Melbourne.

Moonee Valley City Council, Conservation
Volunteers Australia, Lead West, Macedon
Ranges Shire Council, Melbourne Airport,
Friends of the Maribyrnong Valley, Friends of
the Organ Pipes National Park, Jacksons Creek
Eco Network, Upper Deep Creek Landcare
Network and the Wurundjeri Tribe Land and
Compensation and Cultural Heritage Council.

Greening the Maribyrnong brings together
a number of organisations and community
groups, including the Department of
Environment, Land, Water and Planning,
Melbourne Water, City West Water, Western
Water, Parks Victoria, Brimbank City Council,
Hume City Council, Maribyrnong City Council,

The Port Phillip & Westernport CMA coordinates
Greening the Maribyrnong on behalf of the
partner organisations. Two project coordinators
are employed to work collaboratively with
partner organisations, managing the project’s
finances and leading the delivery of on-ground
works, monitoring and reporting.

Looking over recent plantings on land adjacent to Deep Creek, near Bulla
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Greening the Maribyrnong
has also developed a
strong relationship with
the Wurundjeri Tribe in
the delivery of on-ground
works

Achievements in 2015/16
During 2015/16, Greening the Maribyrnong
delivered extensive pest plant and animal
control along six kilometres of Emu Creek in
partnership with Melbourne Water. The project
involved significant collaboration with the
Wurundjeri Tribe Land and Compensation and
Cultural Heritage Council in order to ensure that
culture heritage sites were protected.
The relationship between Greening the
Maribyrnong and the Wurundjeri Tribe Land
and Compensation and Cultural Heritage
Council continued to grow and strengthen

during 2015/16. This partnership ensures that
Indigenous cultural heritage is well considered
in planning all on-ground works, and protected
when necessary, as the Maribyrnong Valley
is known to include sites, artefacts and
landscapes that are culturally important.
2015/16 also saw the completion of work by
an Australian Government funded Green Army
team. The team of nine participants and one
supervisor undertook work to control pest
plants, such as boxthorn and thistle, before
moving on to revegetation works. The team
learnt about environmental management
practices and skills which will help them in their
future careers. The participants graduated at a
presentation held at the Organ Pipes National
Park in October 2015
During 2015/16, the Port Phillip & Westernport
CMA was announced as a key delivery partner
in the $5 million Greening the West – 1 Million
Trees project, which forms part of the Australian
Government’s 20 Million Trees programme.
This project aims to implement a large-scale
revegetation program to the west of Melbourne
by 2017. The Port Phillip & Westernport CMA

will deliver more than 700,000 trees in the
region. A significant proportion of these trees will
be established in the Maribyrnong River system.
To prepare for these revegetation works,
Greening the Maribyrnong engaged with
private landholders, businesses, local
councils, ‘Friends’ groups and Landcare
groups to foster their participation in the
delivery of this project.

Looking ahead
Significant works, including the removal of
pest plants and animals, have been completed
at Emu Creek. The focus is now moving to
revegetation work in 2016/17, before entering
an ongoing maintenance and monitoring phase.
Major on-ground work will also commence in
2016/17 as a part of the delivery of the Greening
the West – 1 Million Trees project. A key focus will
be on enhancing and protecting green spaces
within the Sunbury growth corridor.
Ongoing engagement and collaboration
between partners involved in Greening the
Maribyrnong will also continue into 2016/17.

Case study - Partnerships to
protect threatened species
Emu Creek has faced ongoing pressure
over many years as a result of rabbits,
pest plants, agriculture and nearby quarry
operations. Despite these pressures,
the resilience of this landscape has
meant that the area still retained some
environmental values and has supported
the EPBC-listed growling grass frog.
Greening the Maribyrnong is delivering
a major landscape rehabilitation project
in partnership with Melbourne Water.
Focusing on six kilometres of Emu
Creek, works have included the removal
of rabbits and pest plants from the
degraded landscape, revegetation with
native species, protecting and enhancing
habitat for EPBC-listed species, such as
the growling grass frog, and undertaking
a direct seeding trial in conjunction with
Melbourne University.
A major aspect of this project has
been the strong collaboration with the
Wurundjeri Tribe Land and Compensation
and Cultural Heritage Council. The
project area is known for containing
important sites, artefacts and landscapes
that are of cultural significance to the
Indigenous community. By working
together, the project has been able to
deliver on its environmental goals, whilst
also protecting and preserving important
Indigenous heritage.

Green Army team with PPWCMA’s Environmental Project Coordinator Robert Hall and CEO David Buntine

2015/2016 Performance Target
Delivery of activities and on-ground works that fulfil the commitments
associated with the Greening the Maribyrnong project.

Achievement

✓

Wurundjeri archaeologist and Melbourne Water’s Adam
Barber discussing cultural artefacts at Emu Creek
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Coordinating the ‘Ramsar
Protection Program’
The Port Phillip &
Westernport CMA is
coordinating this fiveyear, $2.8 million project
funded by the Australian
Government’s National
Landcare Programme

The Ramsar Protection Program is a five year,
$2.8 million program coordinated by the Port
Phillip & Westernport CMA and funded through
the Australian Government’s National Landcare
Programme. 2015/16 was the third year of
the five year program. It is a multi-partner
project aiming to protect the ecological values
of internationally-significant wetlands across
Western Port and the western shoreline of Port
Phillip Bay. These wetlands are listed under the
Ramsar Convention.

28,000 ha managed
for pest animals
and 545 ha of weed
control undertaken in
wetlands in 2015/16

The focus is on managing key threats to wetland
values through the control and eradication of
pest animals, including feral cats, foxes, rabbits
and goats and invasive weeds, such as African
boxthorn, blackberry and spartina.
The Port Phillip & Westernport CMA leads this
highly successful program in collaboration
with multiple organisations and land managers
including Parks Victoria, Hobsons Bay City
Council, Phillip Island Nature Parks, Mornington
Peninsula Shire, Bass Coast Landcare Network,
Birdlife Australia, City of Casey, French Island

Participants from Willum Warrain Aboriginal Corporation at Hooded Plover Chick Shelter Workshop
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Community
engagement
activities involved
over 540 people in
2015/16

Landcare and Western Port Biosphere. This
ensures that pest plant and animal control can
be coordinated and planned together to ensure
optimum results across a large area.
Significant emphasis is also placed on
community engagement activities to raise
awareness of the environmental values of these
Ramsar-listed wetlands. A variety of information
sessions, community workshops and events, as
well as activities with local Indigenous groups,
have helped promote the uniqueness and
importance of these wetlands.

Achievements in 2015/16
2015/16 has been a productive year for the
Ramsar Protection Program. Approximately
$462,000 was dedicated to various works that
dealt with feral cats, foxes, rabbits, goats and pigs
cumulatively across 28,000 hectares. In addition,
545 hectares was treated for weed control.
Over the past three years that this project has been
in operation, there have been major ecological
improvements to native vegetation communities,
particularly sensitive saltmarsh and mangrove
ecosystems. Managing sites for noxious weed
has allowed native ground-cover to re-establish
in areas once dominated by African boxthorn and
other habitat altering weeds. Removing these
weeds has contributed to limiting habitat for
invasive animals such as foxes and rabbits.

Case study - Success of the Indigenous Shorebird and Wetland
conservation training continues
During March and April 2016, the Port Phillip & Westernport CMA again teamed up with
Birdlife Australia to run two Indigenous Wetland Wardens’ workshops. These training events
aim to engage young Indigenous people to learn more about shorebird identification and how
to manage and preserve wetland habitats.
The first training session held in March 2016 was conducted in partnership with the
Gunaikurnai Land and Waters Aboriginal Corporation and the West Gippsland Catchment
Management Authority.
The second training session held in April 2016 focused on local artificial, freshwater and
coastal wetlands.
Participants learnt first-hand from industry experts about wetland ecosystems, shorebird
identification and monitoring, beach-nesting bird conservation strategies and toured the
beautiful beaches and wetlands within the internationally significant Ramsar wetland sites.

Integrated pest animal management across
both Ramsar sites has achieved substantial
reductions in goats, feral cats, foxes, pigs, deer,
rabbits and black rat abundance. Monitoring
has resulted in increased sightings of native
animals, including small mammals and resident
and migratory shorebirds and waterbirds.
A strong focus was also placed on increasing
community awareness of Ramsar wetlands
in the Port Phillip and Western Port region. A
number of activities were undertaken which
included workshops, public events and forums
which involved 540 community members.
Highlights included:
	Second Annual ‘Dog’s Breakfast’ event in
Altona in February 2016 which attracted
over 400 members of the local community.
Attendees and registered dog owners
learnt about the environmental values of
Port Phillip Bay’s western shoreline and
how to manage their pets to ensure the
protection of migratory birds; and
	Two five-day Indigenous Shorebird and
Wetland Conservation workshops at
which 23 Indigenous youth learnt about
wetland ecology and identifying Australian
waterbirds and shorebirds, helping to boost
their future employment opportunities.

Looking ahead
Collaboration with partner organisations to deliver
significant pest animal and weed control activities
will continue in 2016/17 and 2017/18 with the
funding allocated to this work from the Australian
Government’s National Landcare Programme
and the Victorian Government. Community
engagement and participation will continue to
strengthen with numerous workshops, forums
and events planned over the coming years.

Indigenous Shorebird and Wetland Conservation Training participants from the Gunaikurnai Land and Waters
Aboriginal Corporation

2015/2016 Performance Target

Achievement

Delivery of activities and on-ground works that fulfil the commitments
associated with the Ramsar Protection Program

✓
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Coordinating the
‘Valuing Our Volcanic
Plains’ project
The Port Phillip &
Westernport CMA is
coordinating this 5-year,
$1.09 million project,
funded by the Australian
Government’s National
Landcare Programme

Valuing Our Volcanic Plains is a five-year, $1.09
million project coordinated by the Port Phillip
& Westernport CMA, funded through the
Australian Government’s National Landcare
Programme. Targeting the Victorian Volcanic
Plains to the west of Melbourne, the project
combats invasive weeds and pest animals and

The Port Phillip &
Westernport CMA
coordinates the project
on behalf of the partner
organisations

improves land management practices in order
to help threatened species such as the striped
legless lizard and the matted flax lily.
The Port Phillip & Westernport CMA employs
a project coordinator to manage the project,
including a competitive incentives program for

Kennedia spp. (or running postman) found on John Lakey’s property
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$93,211 provided to 14
private landholders in
2015/16 to begin 4-year
weed and pest animal
control works

delivery of works on private land. There is strong
collaboration between the Hume City Council,
City of Greater Geelong, Melton City Council,
Corangamite CMA, Glenelg Hopkins CMA and
the Department of Environment, Land, Water &
Planning in the delivery of the project.

Achievements in 2015/16

Case study - Landholders working to protect Victoria’s Volcanic Plains

2015/16 was the third of the project’s five years.
In 2015/16, Valuing Our Volcanic Plains allocated
$93,211 to 14 private landholders through the
third round of competitive incentives to deliver
pest plant and animal control under 4 year
management agreements. In addition, on-ground
works were completed on private properties that
successfully received grants under Round 2 of
the Competitive Incentives Program.

Sunbury property owner, John Lakey, is one of 14 landholders to be awarded funding through
Round 3 of the Valuing our Volcanic Plains Competitive Incentive Program. This program
assists landholders on high priority properties to undertake weed and pest animal control,
stock management fencing and ecological burning to improve the quality of endangered native
grasslands and grassy woodlands.

Over 265 hectares of land was treated for
priority weeds, 144 hectares treated for rabbits
(including 3.3km of rabbit-proof fencing)
and one hectare treated through ecological
burning. These works are making a significant
contribution to the protection and enhancement
of EPBC-listed grasslands and grassy
woodlands on the Victorian Volcanic Plains.

In fact, Mr Lakey was awarded two grants, as he is the landholder of two eligible properties
on which he will undertake revegetation, weed control and ecological burning. He has already
been working for many years to protect and enhance native grasses on the two properties
and as a result of his work, a wide variety of native grass species can now be found. Mr Lakey
believes that native grasses can provide a more reliable year-round food source for grazing
stock and require less fertiliser input than introduced grasses.
One of Mr Lakey’s properties was also chosen as one of the Port Phillip & Westernport CMA’s
Sustainable Grazing Demonstration Sites for regenerating native grassland, and was the venue
for a field day on the value of native pastures in November 2015.

Rabbit-proof fence erected on private property under
Round 2 of financial incentives round

Looking ahead
Incentives for private landholders and community
engagement activities to increase knowledge
and understanding of threatened communities
and species in the Victorian Volcanic Plains
will continue in 2016/17 and 2017/18 with the
funding allocated to this work from the Australian
Government’s National Landcare Programme.

From Left to Right: City of Greater Geelong’s Rebecca Kootstra, City of Melton’s Ben Kroker, City of Hume’s Roland
Herbert, PPWCMA’s Sarah MacLagan and property owner John Lakey

2015/2016 Performance Target
Melton City Council’s Ben Kroker at Mt Rothwell
Conservation and Research Centre

Achievement

Delivery of activities and on-ground works that fulfil the commitments
associated with the Valuing Our Volcanic Plains project

✓
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Coordinating the
‘Dandenong Ranges’
project
The Port Phillip &
Westernport CMA
is coordinating this
3-year, $3 million
program

The three-year ‘Dandenong Ranges Wildlife
Recovery, Weed Management and Fuel
Reduction Program’ was launched in 2014/15
by the Federal Minister for the Environment,
Hon Greg Hunt MP and Federal Member for La
Trobe, Jason Wood MP.
The project aims to involve communities in
local environmental work and improve the
environmental health of the Dandenong
Ranges over a three year period. The Port
Phillip & Westernport CMA is coordinating the
implementation of the program.

It is funded by the
Australian Government’s
National Landcare
Programme

Achievements in 2015/16
In 2015/16, the Dandenong Ranges program
entered the second year of the three year
program. During 2015/16, the Port Phillip &
Westernport CMA administered and supported
29 community-led projects that were awarded
a Round 1 grant during 2014/15. Following on
from the first round, Round 2 was implemented,
allocating over $1 million to 33 environmental
and fuel reduction projects. Some of these
grants included:
	$230,000 to StopPitt for the ‘Control of
Sweet Pittosporum in the Dandenong
Ranges’ project;

Over $1 million of
grants were awarded
to 33 community-led
projects in 2015/16

	$69,213 to Trust for Nature in
collaboration with the Wurundjeri Tribe
Land & Compensation Cultural Heritage
Council for the Protecting Properties,
Connecting People project; and
	$102,040 to John’s Hill Landcare Group for
five projects delivering community Weed
Catchment Action Planning and on-ground
implementation.
The Dandenong Ranges project actively
engaged and collaborated with the Wurundjeri
Tribe Land & Compensation Cultural Heritage
Council on the development and initiation of

Federal Member for La Trobe, Jason Wood MP and Federal Minister for the Environment, Hon Greg Hunt MP, inspecting a site that will receive funding for Wandering Trad removal
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a new Indigenous enterprise, offering guided
cultural tours in the Dandenong Ranges.

Case study – Bullen Bullen Bush
Tours

Case study – Macclesfield
Landcare

In addition, the Dandenong Ranges project
administered and supported the Community
Weed Alliance of the Dandenong’s project
to remove the highly invasive Wandering
Trad from high priority waterways and cool
temperate rainforests.

Sherbrooke Forest is located in the
heart of the Dandenong Ranges and is a
world-renowned tourist destination, with
majestic Mountain Ash forests, damp fern
gullies and unique native animals. It is also
of cultural significance to local Indigenous
communities.

The Macclesfield Country Fire Authority
was awarded $15,000 through Round 1 of
the program for their ‘Fuel Reduction and
Weed Removal in Macclesfield’ project.

A range of information sessions, along with
education and training events, were conducted
to help build local knowledge and skills in
weed control, bushfire fuel reduction and
environmental land management practice.

The Wurundjeri Tribe Land &
Compensation Cultural Heritage Council
successfully secured a grant of $150,000
through the program and have been
working in partnership with the Port Phillip
& Westernport CMA, Parks Victoria and
Tourism Victoria to develop a robust
business plan for the operation of bush
tours in the area.
The Bullen Bullen Bush Tours will enable
visitors to the area to experience Indigenous
culture through performance, story-telling
and a bush tour. The tours will link the history
of Indigenous culture in the landscape and
traditional environmental knowledge relating
to food, the use of fire and fibres.

Port Phillip & Westernport CMA’s Stephen Thuan and
Federal Member for La Trobe, Jason Wood MP, with
Community Grant recipients

Looking ahead
In the third year of the Dandenong Ranges
project, there will be additional education
and training events to continue to build local
knowledge and capacity in local environmental
action and bushfire fuel management.
The delivery of the Round 1 and 2 Community
Grants will be finalised and reported on,
highlighting the impact that the community
groups have had on improving environmental
health and reducing bushfire risk in the
Dandenong Ranges. In addition, the delivery
of the Community Weed Alliance of the
Dandenong’s Wandering Trad project will be
finalised and a report on the progress and
lessons learnt will be produced.
The Dandenong Ranges project will also seek to
build on the success of the Bullen Bullen tours
launched in 2015/16, with the aim of supporting
a self-sustaining Indigenous business beyond
the life of this program.

The Bullen Bullen Bush Tours will provide
a great insight into Indigenous culture
and practices for visitors, but will also
provide the Wurundjeri community with
employment and business opportunities in
the tourism industry, while supporting their
ability to pass down their culture to the
younger generations.

The project aimed to increase biodiversity
while reducing bushfire risk at a 53
hectare bush property in Macclesfield.
Activities including burning, herbicide
spraying and revegetation were
undertaken, as well as pre and post-burn
flora and fauna monitoring.
Vegetation will be monitored over time
using photo points, quadrats and transect
lines, and wildlife will be monitored using
motion sensing cameras and sand pads.
This monitoring information will be used to
develop educational information to assist
other land managers to do the same.
The project is continuing into 2016/17
with an additional $49,190 in funding
secured through Round 2 of the grants
program to remove over 70 pine trees
from the property and further educate
the local community in partnership
with Macclesfield Landcare group by
conducting an annual weed treatment
workshop on this site, demonstrating
best practice weed management
techniques to further reduce the bushfire
risk to Macclesfield.

The tours officially launched in May 2016
and are expected to engage 7,500 visitors
every year.

Federal Member for La Trobe, Jason Wood, with
Wurundjeri Elders Uncle Perry Wandin, Uncle Bill
Nicholson and Uncle Colin Hunter discussing the
Bullen Bullen Bush Tours

Sharon Merritt, Vegetation Management Officer for
the CFA, presenting the work on the property in
Macclesfield to local residents, community group
members and university students

2015/2016 Performance Target

Achievement

Delivery of activities and on-ground works that fulfil the commitments
associated with the Dandenong Ranges project

✓
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Catchment condition
Introduction
This report provides a snapshot of some
aspects of the environmental condition of the
Port Phillip & Western Port region – the state
of its biodiversity, waterways, land, coasts
and marine areas. The report fulfills the Port
Phillip & Westernport CMA’s responsibility
under the Catchment and Land Protection
Act 1994 to submit a report on the condition
and management of land and water resources
in its region to the Minister and the Victorian
Catchment Management Council.

The condition of native vegetation and
native animals in this region
The extent and quality of native vegetation and
habitat is a critical foundation for biodiversity.
Past data available from the Department
of Environment, Land, Water and Planning
indicated that approximately 500,000 hectares
of native vegetation remains in this region,
covering around 40% of the land area. Of that,
a relatively large proportion is of types that have
become scarce everywhere in Victoria. Around
two-fifths of it is classified as ‘endangered’,

‘vulnerable’, ‘depleted’ or ‘rare’. One-third
of the native vegetation occurs in parks and
conservation reserves while two-thirds is on
other public and private land.
Protection and maintenance of the vegetation
on public land is important as it often provides
large areas and long-term security for
biodiversity. However, most of the region’s native
vegetation is on private land so there is a critical
need for a system in which private landholders
are able, willing and encouraged to protect
native vegetation.

The following table summarises the extent and quality of native vegetation in areas of the region:

Extent

Quality

(Area of native vegetation
as a proportion of total area)

(% of native vegetation with
quality score greater than 0.5)

Mornington Peninsula

28%

45%

Moorabool, Melton, Wyndham and Greater Geelong

39%

62%

Urban Melbourne

11%

24%

Macedon Ranges, Hume and Whittlesea

30%

46%

Yarra Ranges and Nillumbik

74%

85%

Casey, Cardinia and Baw Baw

33%

67%

Bass Coast, South Gippsland and Islands

31%

67%

Area

In regard to native animals, the following table summarises an analysis of the likely persistence of native animal species using sighting records for
amphibian, reptile, bird, mammal and fish species. The analysis is not about the health or extent of animal populations but rather the likelihood that a
species observed in the past still occurs in an area.
The analysis was commissioned by the Port Phillip & Westernport CMA and undertaken by the Australian Research Centre for Urban Ecology in 2008.
It accessed a large data set including some monitoring that has been continuous from the late 19th century. There are acknowledged limitations to the
data and its analysis.

Species likely to be persisting
Area
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Known no. of species

No.

%

Mornington Peninsula

321

212

66%

Moorabool, Melton, Wyndham and Greater Geelong

400

290

73%

Urban Melbourne

447

327

73%

Macedon Ranges, Hume and Whittlesea

338

231

68%

Yarra Ranges and Nillumbik

346

259

75%

Casey, Cardinia and Baw Baw

340

231

68%

Bass Coast, South Gippsland and Islands

293

87

30%
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Across this region, there are many projects and
activities undertaken by Councils, Government
agencies, non-government organisations,
Landcare and community groups, individual
property managers and others that seek to
protect and improve biodiversity.
In 2015/16, projects that contributed to
the protection and enhancement of native
vegetation and native animals included:
	Projects led by the Department of
Environment, Land, Water and Planning,
Zoos Victoria and others to help threatened
species by implementing actions at high
priority locations to reduce the possibility
of extinction in the wild and increase the
likelihood of threatened species becoming
self-sustaining in the long-term;
	Parks Victoria’s ongoing management of
large areas of native vegetation in the many
parks in this region;
	Ongoing work by Trust for Nature
establishing and maintaining covenants
on private land to permanently protect
high quality remnant vegetation. There are
around 240 covenants established in the
Port Phillip & Western Port region protecting
around 3,800 hectares of vegetation;
	Major landscape revegetation programs
including the Greening the West, Grow
West and Greening the Maribyrnong
programs that are progressively restoring
degraded land to the west of Melbourne
with extensive plantings of new native
vegetation. These programs often have
funding support from the Victorian and

Australian Governments and are planned
and implemented collaboratively by
Councils, Government agencies, water
authorities, community groups, volunteer
groups and individual landowners;
	Environmental enhancement schemes in
the Victorian Volcanic Plains in the west
of the region involving the Hume, Melton
and Wyndham Councils contributing to the
protection and enhancement of grasslands
and endangered species such as Spiny
Rice flower, Striped Legless Lizard and
Golden Sun Moth;
	Innovative initiatives by many Councils in
urban areas including the City of Knox’s
‘Gardens for Wildlife’ scheme and the City
of Melbourne’s urban forest initiative and
‘Bioblitz’ program;
	An innovative collaboration between the
City of Whittlesea and Parks Victoria
working on revegetation and weed control
along the Plenty River corridor upstream
of Plenty Gorge. This land was acquired
by the Victorian Government to create a
Regional Park and buffer the Plenty River
from urban development around Mernda
and Doreen. The project combines
the City of Whittlesea’s capacity to use
short-term offset and developer funds for
restoration with Parks Victoria’s long-term
mission to maintain the land into the future;
	Ongoing efforts by thousands of volunteers
involved in Landcare, ‘Friends’ and other
community groups to maintain and improve
the biodiversity values of local parks,
reserves and areas of private land.

A new Victorian Biodiversity Plan is in
preparation and is anticipated to establish
indicators of biodiversity condition, targets for
future biodiversity condition and arrangements
for ongoing data collection and evaluation. The
biodiversity condition and progress towards
targets will be monitored and reported upon in
future Port Phillip & Western Port catchment
condition reports as part of a consistent statewide monitoring and reporting framework.

The condition of waterways and water
quality in this region
There are many agencies, organisations,
groups and community sectors that have a
role in the protection and management of
this region’s waterways. The Department of
Environment, Land, Water and Planning has
led the development of the Victorian Waterway
Management Strategy which establishes the
state-wide policy framework for waterways.
In the Port Phillip & Western Port region,
Melbourne Water is the designated waterway
management authority and ‘caretaker of river
health’. Melbourne Water has led development
and implementation of the Healthy Waterways
Strategy for this region which contributes to
meeting the State-wide aims. The Environment
Protection Authority, Councils, Parks Victoria
and individual landowners also make very
important contributions.
The health of many waterways was assessed
in 2010 using an ‘Index of Stream Condition’.
Of the waterway reaches that were assessed
at the time, only 6% were in good or excellent
condition and over half were in poor or very
poor condition, as shown in the table below.

The following table shows the proportion of waterway length in good or excellent condition in areas of the region as at 2010:

Area

Reach length
assessed (km)

South Gippsland basin (part)

82

Bunyip basin

689

Yarra basin

788

Maribyrnong basin

417

Werribee basin

547

Moorabool basin (part)

128

Total

2,651

Excellent
condition

Good
condition

Moderate
condition

Poor
condition

Very poor
condition

0
(0%)
0
(0%)
19
(2%)
0
(0%)
0
(0%)
0
(0%)
19
(1%)

0
(0%)
9
(1%)
72
(9%)
0
(0%)
52
(10%)
0
(0%)
134
(5%)

29
(36%)
363
(53%)
244
(31%)
92
(22%)
309
(56%)
0
(0%)
1,037
(39%)

53
(64%)
213
(31%)
200
(25%)
286
(69%)
95
(17%)
96
(75%)
942
(36%)

0
(0%)
104
(15%)
253
(32%)
39
(9%)
91
(17%)
32
(25%)
518
(20%)
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Across this region, there are many projects
and activities undertaken by Melbourne Water,
retail water authorities, Councils, Government
agencies, non-Government organisations,
Landcare and community groups, individual
property managers and others that seek to
protect and improve waterways and water
quality. In 2015/16, this work included:
	Extensive works by Melbourne Water
including wetland restoration, vegetation
protection, enhancement and management
and streambank stabilisation;
	Grants to local government to support
sustainable stormwater management with
activities such as design and construction
of stormwater treatment systems and
harvesting schemes, planning, stormwater
investigations, monitoring and the
preparation of communication material and
education programs.
	Grants through Melbourne Water’s River
Health Incentives Program to farmers,
community groups and land management
agencies to protect and improve
waterways and water quality;
	Coordination of Waterwatch, a citizen
science program that encourages
communities to help with monitoring,
protecting and enhancing the health of
our local rivers and creeks, in which nearly
9,000 people participated in 2015/16
including the Frog Census, Platypus
Census, Waterbug Census and stream
water quality testing;
	Management by Melbourne Water, on behalf
of the Victorian Environmental Water Holder,
of the environmental water reserve for the
river systems of Port Phillip and Westernport
catchments, primarily the Yarra, Werribee
and Tarago which included delivery of over
11,000ML of environmental flows.
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The development of an improved framework of
catchment condition indicators and monitoring
arrangements is anticipated to be put in place
across Victoria in the next few years. This should
establish one or more indicators of waterway
health and water quality that will be reported
upon in future catchment condition reports.

The condition of land in this region
Around 75% of the Port Phillip and Western
Port region is rural land including premiumvalue agricultural areas and high quality natural
bushland, broad-acre farming areas and ruralresidential areas.
Across this region, there are many projects and
activities undertaken by Councils, Government
agencies, non-Government organisations,
Landcare and community groups, individual
property managers and others that seek to
protect and improve land health. In 2015/16,
this work included:
	Various projects with agricultural industry
groups and farmers to improve sustainable
land management practices including trials
in the use of compost under grapevines and
cultivation practices in the vegetable industry;
	A project led by the Western Port
Catchment Landcare Network using onfarm demonstrations and trials to support
hundreds of farmers to increase their
knowledge and adoption of innovative
farming practices that could improve
productivity and natural resource condition;

	Land management grants and rate rebate
schemes by Councils such as the Hume
City Council’s ‘Conserving our Rural
Environment’ grants and ‘Agricultural Land
Use Rebate’. In 2015/16, the Council
awarded grants totalling around $310,000
to landholders to conserve and improve
rural land and the natural environmental
assets on private property. The Council also
approve a rate rebate for 296 landowners,
equating to over $670,000, addressing land
management issues including noxious weed
control and pest animal control on their
agricultural properties.
An important influence on the land health in this
region comes from the continuing urbanisation
of the landscape. New housing and associated
infrastructure increase the proportion of the
region containing impervious surfaces and can
reduce the land’s overall capacity to support
natural systems.
The development of an improved framework of
catchment condition indicators and monitoring
arrangements is anticipated to be put in place
across Victoria in the next few years. This
should establish one or more indicators of
land health that can be reported upon in future
catchment condition reports.

The condition of coastal and marine areas in this region
The 600km of coastline in this region has diverse environments and provides habitat for native plants and animals. However, much of the coast has been
impacted by urban development, coastal settlement, high levels of recreational use and invasive species. The amount and quality of native vegetation, as
indicators of the environmental value of a coastal zone, varies depending on the particular coastal zone. A summary is provided in the table below.

Approx. length
(km)

Average width
(m)

Approx. area
(Ha)

Area of native
vegetation (Ha)

Proportion of
zone with native
vegetation (%)

Phillip Island ocean

42.3

258

1,091

922

85

Phillip Island bay

36.9

120

443

52

12

French Island south

23.6

342

807

693

86

French Island north

40.4

349

1,411

1,293

92

Western Port east

55.3

141

778

556

71

Western Port north

40.4

451

1,821

1,338

73

Hastings

22.9

460

1,053

662

63

Sandy Pt to Flinders

33.1

435

1,440

1,121

78

Flinders to Pt Nepean

45.5

451

2,050

1,782

87

Port Phillip Bay eastern beaches

115.5

83

959

440
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Port Phillip Bay north western shoreline

60.1

446

2,681

1,505

56

Geelong

22.6

54

121

33

27

Corio Bay south

35.1

100

351

210

60

Swan Bay

36.2

931

3,369

725

22

Queenscliffe

7.1

106

75

52

69

Total

617

299

18,454

11,384

62

Coastal zone

There are many agencies, organisations, groups and community sectors that have a role in the protection and management of water quality in Port
Phillip Bay and Western Port. The Environment Protection Authority (EPA) has led the development of State Environment Protection Policies (SEPP’s) for
each bay which establish targets for various parameters of water quality.
Water quality monitoring in the bays is one of the most complete environmental monitoring programs in the region. Water quality monitoring has been
undertaken by the EPA at a number of fixed sites in Port Phillip Bay and Western Port for many years.
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The Department of Environment, Land, Water
and Planning, Parks Victoria, Melbourne
Water, Councils and thousands of individual
land managers also make very important
contributions to the management and protection
of the coasts and bays.
These and many other organisations undertook
work in 2015/16 that contributed to the health
of the coasts and marine areas of this region
including:

The Port Phillip & Westernport CMA directed
funds from the Victorian Government,
Australian Government and other sources to
numerous priority projects across the region
in 2015/16. Outputs collectively achieved with
these funds included:
	21.1 kilometres of fencing
	179 hectares of new vegetation established

	Protection and renourishment of some
threatened beaches and foreshores by the
Department of Environment, Land, Water
and Planning and some Councils, including
at Middle Park beach, Brighton beach, Rye
beach and Rosebud beach;

	677 hectares treated to manage weed
infestations

	Ongoing implementation of a ‘Ramsar
Protection Program’ providing funds from
the Australian and Victorian Governments
for works by Parks Victoria, Councils, Phillip
Island Nature Parks, community groups
and others to control pests, protect native
vegetation and raise community awareness
of the values of Ramsar wetlands;

	12,671 hectares with changed agricultural
practices

	Management of coastal areas by various
community-based foreshore committees of
management including weed management,
fencing, erosion management and
revegetation with native species; and

	17 plans produced

	Management of the marine parks and
sanctuaries in Port Phillip Bay and Western
Port by Parks Victoria to maintain the
biodiversity values.
A new Port Phillip Bay Environmental
Management Plan is in development and ‘State
of the Bays’ reporting will be produced by the
Commissioner for Environmental Sustainability in
2016 which will provide new information on the
condition of coasts and bays in this region.
The development of an improved framework of
catchment condition indicators and monitoring
arrangements is also anticipated to be put in
place across Victoria in the next few years.
This should establish one or more indicators of
coastal and marine condition that will be reported
upon in future catchment condition reports.
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Summary of project outputs in 2015/16
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	2,110 hectares treated to manage pest
animals
	11 hectares with environmental fire regime

	68 management agreements in place
	6,002 participants at various community
and stakeholder events
	187 partnerships

	14 publications produced.

Key challenges for management
A perennial challenge in this region is the
large number of land managers and planning
authorities which each have a stake in the
management of natural resources. The large
number of organisations and high population
means there is significant resources dedicated
to environmental management but coordination
between the many players is difficult.
Other significant challenges in the management
of land and water resources in this region have
been:
	Continuing rapid population growth and
associated large scale land use change on
the metropolitan fringe which often requires
trade-offs between social, economic and
environmental values; and
	Climate change impacts which continue to
present new threats and uncertainties for
natural resource management and planning.

In response, the Port Phillip & Westernport
CMA has focused on enhancing collaborative
environmental planning, monitoring and reporting
in this region. It has coordinated development
of the Port Phillip & Western Port Regional
Catchment Strategy so it includes specific,
measurable environmental condition targets and
identifies organisations that have agreed to play
leadership and collaborative roles in efforts to
attain the targets.
The Port Phillip & Westernport CMA has also
been involved in the development of an improved
framework of catchment condition indicators
and monitoring arrangements aiming to be put in
place across Victoria for coming years.

Our business and culture
High standards of
business management
and governance
achieved

The Port Phillip & Westernport CMA strives
for best practice business management, high
standards of corporate governance, efficient
delivery of its programs and excellent levels of
health and wellbeing of its employees.

Achieved 100%
compliance with
applicable Standing
Directions

Board Meetings
Six Port Phillip & Western Port CMA Board
meetings were held during 2015/16. The
attendance of Board members at the meetings
is summarised in the following table:

The performance targets in this area have been
achieved.

Governance
The Port Phillip & Westernport CMA Board is a
skills-based Board with nine members, including
the Chair. During 2015/16, the Board reported to:
	The Hon. Lisa Neville MLA, Minister for
Environment, Climate Change and Water
(1st July 2015 – 22nd May 2015)
	The Hon. Lily D’Ambrosio MLA, Minister
for Energy, Environment & Climate Change
(23rd May 2016 – 30th June 2016)
	The Hon. Lisa Neville MLA, Minister for
Water (23rd May 2016 – 30th June 2016)
The membership and qualifications of the Board
are summarised on Page 7.

Employee
engagement
continued to remain
at high levels in
2015/16

Board Member
Neville Goodwin (Chair)

Board
Meetings
attended
4/6

Jane Jobe (Deputy Chair)

5/6

Jacquelyn Ross

2/4^

Peter Akers*

1/1

Kay Spierings*

1/1

Arron Wood*

1/1

Laura Mumaw*

1/1

Greg Aplin

5/6

Sarah Ewing

6/6
5/5

Allan Bawden~
Moragh Mackay

4/5

Susan Anderson~

4/5

Virginia Wallace

5/5

~

~

* Term ended 30th September 2015
~ Term commenced 27th October 2015

Port Phillip & Westernport CMA Board
committees
A number of committees, established by
the Board, made important contributions to
the governance and compliance of the Port
Phillip & Westernport CMA in 2015/16. These
committees each have a Chair and a Charter
approved by the Board, and report to the Board
at each Board Meeting. The membership and
Charter of each committee is reviewed on a
regular basis.
The Business and Remuneration Committee
met on two occasions in 2015/16. The key items
addressed by the Committee were development
of the CEO Work Program, assessment of CEO
performance, development of advice to the
Board regarding CEO remuneration, planning of
the Board’s annual performance assessment and
oversight of the Port Phillip & Westernport CMA’s
compliance with government policy.
Membership and attendance at Business and
Remuneration Committee meetings is detailed in
the table below:

No. of
meetings Independent
attended
member

Member

^ On approved leave of absence for part of the year

Neville Goodwin
(Chair)

2/2

Yes

The Port Phillip & Westernport CMA Board
completed a Board performance review for
2014/15 and reported the results in August 2015.
As part of that process, the Board identified
professional development opportunities for Board
members, to strengthen individual performance
and the overall performance of the Board.

Sarah Ewing

2/2

Yes

Allan Bawden

2/2

Yes

Virginia Wallace

2/2

Yes

Port Phillip & Westernport CMA

45

The Audit Committee met on 4 occasions in
2015/16. The key items addressed included
planning and oversight of internal audit projects,
oversight of implementation of the Port Phillip &
Westernport CMA’s Annual Financial Statements
and review its compliance with the Financial
Management Compliance Framework and Tax
Compliance Framework.
Membership and attendance at Audit Committee
meetings is detailed in the table below:

Member

No. of
meetings Independent
attended
member

Laura Mumaw
(Chair to 30th
September 2015)

2/2

Yes

Barry Hughes
(Chair from 1st
October 2015)

4/4

Yes

Jane Jobe

4/4

Yes

Jackie Ross

2/3*

Yes

Allan Bawden

2/2

Yes

* On approved leave of absence for part of the year

Barry Hughes is a Chartered Accountant,
Registered Company Auditor in public practice,
and a partner in a firm in Wonthaggi. He has
extensive experience in the computer, printing
and personnel recruiting and labour hire
industries in New Zealand, the United Kingdom
and Australia. Barry has had responsibilities
in financial and management accounting;
marketing; sales; general management; and
was the financial director of a significant private
company. He previously served a 3-year term as
Chair of the Audit Committee for the Bass Coast
Shire Council.
The Port Phillip & Westernport CMA Audit
Committee undergoes an annual performance
review and as part of this process identifies
any professional development opportunities for
members, to strengthen individual performance
and the overall performance of the Committee.
The outcome of the review is reported to the
Port Phillip & Westernport CMA Board.
The Regional Catchment Strategy Steering
Committee met three times in 2015/16 to
provide advice and guidance for Regional
Catchment Strategy implementation and to
identify potential future Regional Catchment
Strategy attributes that can be communicated
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to the Board for strategic planning. The
Committee membership included three Board
members in 2015/16; Sarah Ewing, Greg Aplin
and Moragh Mackay.
A Community Grants Assessment Panel met
once in 2015/16 to assess the applications
submitted for the Port Phillip & Westernport
CMA Community Grants program and develop
a recommendation to the Port Phillip &
Westernport CMA Board. Dr. Sarah Ewing was
the representative Board member on the panel
for 2015/16.

Internal Audit
Since its formation, the Port Phillip & Westernport
CMA has engaged external professionals to
undertake the role of internal audit. Reviews
undertaken in recent years included exposure
to fraud, risk management framework,
compliance with the Statement of Obligations,
business operations, financial management,
project management, statutory compliance,
community engagement and strategic planning.
All reviews have consistently reported that the
Port Phillip & Westernport CMA maintains a high
standard of governance and risk minimisation.
Recommendations from all reviews are recorded
in a register and their implementation monitored
by the Audit Committee.

Risk management
Processes for the identification, reporting
and monitoring of risks at the Port Phillip &
Westernport CMA are practical and effective.
Risk identification and management is a standing
agenda item on many meeting agendas including
Board, committee and employee meetings.
The Port Phillip & Westernport CMA Audit
Committee undertakes an internal review of the
risk management framework on a bi-annual
basis and internal audit reviews are undertaken
on a regular basis, the most recent completed
in May 2016. Results of these reviews are
reported directly to the Audit Committee prior to
submission to the Board.
The Port Phillip & Westernport CMA’s current risk
profile is low with the highest ranking associated
with the development of the Port Phillip &
Western Port Regional Catchment Strategy
website, an innovative model for the sector. The
Board plays an active role in managing this risk
and has an established Regional Catchment
Strategy sub-committee which is directly involved
in the day-to-day management.

The following Risk Management Attestations
are made on behalf of the Port Phillip &
Westernport CMA:

Port Phillip & Westernport CMA
Risk Management Compliance
Attestation
I, Neville Goodwin, certify that the Port
Phillip and Westernport Catchment
Management Authority has complied
with the Ministerial Direction 4.5.5 – Risk
Management Framework and Processes.
The Audit Committee verifies this assurance
and that the risk profile of the Port Phillip
and Westernport Catchment Management
Authority has been critically reviewed within
the last 12 months.

Neville Goodwin (Chair)
12th August 2016

Compliance
Corporate Plan and Annual Report
The Port Phillip & Westernport CMA Corporate
Plan articulates organisational targets for each
year and the key result areas against which
performance can be measured. The Port Phillip
& Westernport CMA Corporate Plan for 2015/16
was submitted to the Hon. Lisa Neville MP,
Minister for Environment, Climate Change and
Water, in April 2015. A copy of the Corporate Plan
can be found on the Port Phillip & Westernport
CMA website: www.ppwcma.vic.gov.au
The Port Phillip & Westernport CMA Annual
Report for 2014/15 was tabled in Parliament
by the Minister for Environment and Climate
Change on October 6th, 2015. A copy can be
found on the Port Phillip & Westernport CMA
website: www.ppwcma.vic.gov.au

Financial Management Compliance
Framework
The Port Phillip & Westernport CMA was
compliant with all applicable Financial
Management Compliance Framework Directions.

Statement of Obligations
A Statement of Obligations, issued under the
Catchment and Land Protection Act 1994, for
the Port Phillip & Westernport CMA, issued
by the Minister for Environment and Climate
Change, was in place for the 2015/16 year. No
instances of non- compliance were identified
during the year.

The Port Phillip & Westernport CMA has
developed a Protected Disclosure Procedure
which can be found on its website:
www.ppwcma.vic.gov.au

Freedom of Information requests

The Port Phillip & Westernport CMA has not
been notified of any protected disclosures
during 2015/16.

DataVic Access Policy
Compliance with the Catchment and
Land Protection Act 1994
The Port Phillip & Westernport CMA fully
complies with the Catchment and Land
Protection Act 1994.

Protected Disclosure Act 2012

Consistent with the DataVic Access Policy issued
by the Victorian Government in 2012, the following
information included in this Annual Report will
be available at http://www.data.vic.gov.au/
in machine readable format after the Annual
Report is tabled with the Victorian Parliament:
	Board membership table

The Protected Disclosure Act 2012 (the Act)
enables people to make disclosures about
improper conduct within the public sector
without fear of reprisal. The Act aims to ensure
openness and accountability by encouraging
people to make disclosures and protecting them
when they do.
Under the Act, the independent Broad-based
Anti-corruption Commission of Victoria (the
IBAC) has a key role in receiving, assessing and
investigating disclosures about improper conduct
and detrimental action taken in reprisal for a
disclosure by public bodies or public officers.
Disclosures to the IBAC can be made in person,
by phone, in writing or via email. More information
is available on IBAC’s website www.ibac.vic.gov.au

	Committee membership tables

Requests for access to information and
documents can be made in writing by
submitting the Freedom of Information
Access Request Form along with the
application fee. This form is published
on the Port Phillip & Westernport CMA
website: http://www.ppwcma.vic.gov.
au/about/freedom-of-information.aspx
From July 1st, 2016 the application fee
is $27.90.
The request should be addressed to:
Port Phillip & Westernport CMA
Attention: Freedom of Information Officer
Level 1, 454 – 472 Nepean Hwy
Frankston, VIC, 3199

	Workforce data table
Information on what the Port Phillip &
Westernport CMA does in relation to the
Freedom of Information Act 1982, how it acts,
what information it holds and how to access the
information is available in the Part II Information
Statement, published on the Port Phillip &
Westernport CMA website: http://www.ppwcma.
vic.gov.au/about/freedom-of-information.aspx

	Comprehensive Operating Statement
	Balance Sheet
	Statement of Changes in Equity
	Cash Flow Statement

Freedom of Information
The Freedom of Information Act 1982 provides the
community the right to access, as far as possible,
information held by the Victorian Government.
There were no Freedom of Information requests
received by the Port Phillip & Westernport CMA
during 2015/16.

Further information regarding Freedom of
Information can be obtained by emailing
enquiries@ppwcma.vic.gov.au or calling
03 8781 7900.

Consultancies
In 2015/16, the Port Phillip & Westernport CMA engaged one consultancy totalling $13,088. There were no consultancies less than $10,000. The one
consultancy was valued over $10,000 and is detailed in the following table.

Total approved Expenditure
2015-16
project fee
Consultant

Purpose of consultancy

The University of Melbourne

Grow West Landholder Survey

Future
expenditure

(excluding GST) (excluding GST) (excluding GST)
$13,088

$13,088

-

Compliance with the Building Act 1993
The Port Phillip & Westernport CMA leases all its office spaces and does not manage any buildings. Therefore it is exempt from notifying its compliance with
the building and maintenance provisions of the Building Act 1993.

Government Advertising Expenditure
The Port Phillip & Westernport CMA has incurred nil government advertising expenditure for 2015/16.

Capital Projects
The Port Phillip & Westernport CMA has not undertaken any capital projects during 2015/16.

Port Phillip & Westernport CMA
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Information and Communication Technology (ICT) expenditure
For the 2015/16 reporting period, the Port Phillip & Westernport CMA had a total ICT expenditure of $65,194, with the details shown below.

Business As Usual (BAU)
ICT expenditure
Total

Non-Business As Usual (non-BAU)
ICT expenditure
Total = A + B

Operational
expenditure
A

Capital
expenditure
B

$65,194

$-

$-

$-

“ICT expenditure” refers to the Port Phillip & Westernport CMA’s costs in providing business-enabling ICT services. It comprised “Business As Usual” (BAU) ICT expenditure
and Non-Business As Usual (Non-BAU) ICT expenditure.
“Non-BAU ICT expenditure” relates to extending or enhancing the Port Phillip & Westernport CMA’s current ICT capabilities.
“BAU ICT expenditure” is all remaining ICT expenditure which primarily relates to ongoing activities to operate and maintain the current ICT capability.

Information Privacy
The Port Phillip & Westernport CMA values and
protects the privacy of all groups and individuals
it deals with. The Port Phillip & Westernport
CMA has a privacy policy in place that complies
with the Privacy and Data Protection Act 2014
(Vic). All personal information collected by the
Port Phillip & Westernport CMA is held securely
and any disclosures are handled in accordance
with the ten Information Privacy Principles.

private sector business. Any advantages or
disadvantages that government businesses may
experience, simply as a result of government
ownership, should be neutralised. The Port Phillip
& Westernport CMA continues to implement and
apply this principle in its business undertakings.

Significant Changes in Financial Position
There were no matters which changed our
financial position.

Victorian Industry Participation Policy
Act 2003

Significant Changes or Factors
Affecting Performance

This policy is applied when tenders are let of
greater than $1 million in Regional Victoria
and $3 million in Metropolitan Melbourne. The
Port Phillip & Westernport CMA did not let any
tenders of this scale in 2015/16.

There were no significant changes or factors
which affected the Port Phillip & Westernport
CMA’s performance during 2015/16.

National Competition Policy Compliance
Competitive neutrality seeks to enable fair
competition between government and

Disclosure of Major Projects
The Port Phillip & Westernport CMA did not
award any major contracts (valued at $10 million
or more) in 2015/16.

Industrial Relations
No time was lost in 2015/16 due to industrial
accidents or disputes.

International Travel
There was no international travel undertaken by
Port Phillip & Westernport CMA Board members
or employees acting on behalf of the Port Phillip
& Westernport CMA during 2015/16.

Community Inclusiveness and Diversity
The Port Phillip & Westernport CMA is
committed to improving the quality of
service delivery to culturally and linguistically
diverse communities and values community
inclusiveness. The Port Phillip & Westernport
CMA’s approach is consistent with the Victorian
Government Community Inclusiveness Circular
of 2009 relating to culturally and linguistically
diverse backgrounds, women, youth and
indigenous affairs.

Workforce Data as at 30 June 2016
Category

Type

2014/15
Headcount
FTE

2015/16
Headcount
FTE

Employees

Number of employees

19

16.1

19

Category

Full time

11

11

11

12

Part time

8

5.1

8

4.4

Gender

Male (Managers)

10 (4)

9.6 (3.8)

10 (4)

9.62 (3.8)

Female (Managers)

9 (1)

6.5 (0.6)

9 (1)

6.83 (0.6)

Classification

Executive

1

1

1

1

Manager

4

3.5

4

3.4

Age

Business Services

3

2.2

2

1.6

Project Coordinators

11

9.4

12

10.4

Under 25

0

0

0

0

25-34

1

0.6

2

1.4

35-44

10

8.2

9

7.8

45-54

5

4.5

5

4.4

55-64

3

2.8

3

2.8

Over 64

0

0

0

0

Note: Employees have been correctly classified in workforce data collections. Figures as at 30 June in each respective year; and includes Executives.
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The gender balance of the Port Phillip &
Westernport CMA Board, as at 30 June 2016, is
shown in the table below:

Board Members
Male

2015/16

2014/15

3

4

Female

6

5

Total

9

9

Employment and Conduct Principles
The Port Phillip & Westernport CMA applies
the Victorian Government’s Public Sector
Employment Principles, as described in the
Public Administration Act 2004. The Port Phillip
& Westernport CMA ensures this by:
	Adopting Policies and Procedures that
are consistent with the public sector
employment principles.
	Promoting the Port Phillip & Westernport
CMA values, which are consistent with the
public sector values.
	Requiring employees to operate under a
Code of Conduct which is consistent with
the public sector code of conduct.
	Providing regular Employment Obligations
training which focuses upon equal
employment opportunity, human rights and
the code of conduct.
	Ensuring that induction training focuses
upon equal employment opportunity,
human rights and the code of conduct.
	Applying merit and equity principles
when recruiting employees. Internal and
external recruitment selection processes
ensure that applicants are assessed and
evaluated fairly and equitably on the basis
of key selection criteria and accountabilities
without discrimination.

Availability of Other Information
In compliance with the requirements of the
Standing Directions of the Minister for Finance,
details in respect of the items listed below are
available from the Port Phillip & Westernport
CMA upon request, subject to the provisions
of relevant legislation and policies including the
Privacy and Data Protection Act 2014 (Vic) and
the Freedom of Information Act 1982.

	details of publications produced by the Port
Phillip & Westernport CMA about itself;
	details of major promotional, public
relations and marketing activities
undertaken by the Port Phillip &
Westernport CMA to develop community
awareness of the entity and its services;
	a statement that declarations of pecuniary
interests have been duly completed
by all relevant officers of Port Phillip &
Westernport CMA;

Maintaining a Healthy Organisational
Culture
Workplace Health and Safety
The Port Phillip & Westernport CMA is committed
to a Workplace Health and Safety (WH&S)
framework that reduces workplace injuries
and improves the health and well-being of the
employees. The WH&S framework includes:
	A comprehensive WH&S Policy, Committee
Charter, Procedure Manual and Strategy;

	details of any major external reviews
carried out in respect of the operation of
Port Phillip & Westernport CMA;

	A WH&S Committee that meets at least
quarterly, and that conducts regular
workplace inspections;

	details of assessments and measures
undertaken to improve the occupational
health and safety of employees, not
otherwise detailed in the report of
operations; and

	A comprehensive WH&S induction for all
new employees;

	a statement of the extent to which the Port
Phillip & Westernport CMA Committees’
purposes have been achieved.

Information that is not applicable to
the Port Phillip & Westernport CMA
	details of shares held by senior officers as
nominee or held beneficially in a statutory
authority or subsidiary;
	details of overseas travel undertaken (none
was undertaken in 2015/16);
	details of major research and development
activities undertaken by the Port Phillip &
Westernport CMA (none were undertaken
in 2015/16); and

	Ensuring all employees receive refresher
training at least once every three years;
	Proactive management of the wellbeing
of employees through the Health and
Wellbeing Program;
	Proactive management of risks by
undertaking regular risk assessments; and
	Providing an environment where employees
are actively encouraged to report all hazards,
incidents and injuries. The framework
encourages a WH&S culture where all
employees are involved in the management
of reported hazards and incidents.
In 2015/16 the personal protective equipment
and clothing procedure was substantially revised
and all employees were trained in the new
procedures. Board members were provided
refresher training regarding WH&S.

	details of changes in prices, fees, charges,
rates and levied charged (none charged in
2015/16)
The information is available on
request from:
Carolyn Nicholson
Business and Governance Manager
Telephone: 03 8781 7900
Email: enquiries@ppwcma.vic.gov.au
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Workplace Health and Safety (WHS) Performance Indicators:
Measure
Hazards
Incidents

Indicator

2013/14

Hazards identified

1

1

0

6.2

6.2

0

No. of incidents

9(1)

3

6

55.6

18.6

36.6

1

4

1

6.2

24.8

6.1

0

0

0

No. of injuries
Rate per 100 FTE

WorkCover Claims

No. of standard claims
Rate per 100 FTE

0

0

0

No. of lost time standard claims

0

0

0

Rate per 100 FTE

0

0

0

$0.00

$0.00

$0.00

No. of minor claims

0

0

0

Fatalities

Fatality claims

0

0

0

WH&S Committee

Meetings

5

5

6

Site inspections

5

5

6

Average cost per standard claim

(1)

The Port Phillip & Westernport CMA commenced proactively encouraging the reporting of all incidents; including those incidents that involve motor vehicle damage only.

Workplace Culture
The Port Phillip & Westernport CMA and its
employees are guided by, and committed
to, its values of Vibrant, Reliable, Respectful,
Supportive, Valued, Focussed, Positive,
Articulate and Balanced.
Each year the Port Phillip & Westernport CMA
participates in the People Matter Survey,
conducted by the Victorian Public Sector
Commission. This survey enables employees
to provide confidential feedback on how they
experience the Port Phillip & Westernport
CMA as a place to work and is an important
measure the Port Phillip & Westernport CMA
uses to understand employee engagement and
satisfaction.
In 2016 the Port Phillip & Westernport CMA
received a participation rate of 100%. The
2015 results indicate that overall, Port Phillip
& Westernport CMA employees continue to
be highly engaged and satisfied. Barriers to
success are the biggest areas of concern for
our employees this year.

Engagement Index
The Employee Engagement Index Measure
is used to measure advocacy, willingness to
contribute to the goals of the organisation,
commitment and job satisfaction. In 2015 the
Port Phillip & Westernport CMA had an Employee

50

2015/16

Rate per 100 FTE
Rate per 100 FTE
Injuries

2014/15

Port Phillip & Westernport CMA

Engagement Index of 87% which was higher than
the Index average of 69%. In 2016, the Port Phillip
& Westernport CMA Employee Engagement Index
has decreased slightly to 78% (2016 industry
average unavailable prior to printing).

PPWCMA’s
performance targets
Submit a Board Performance
Assessment Report according
to any guidelines issued

✓

Job Satisfaction

A risk management strategy/
plan approved by the Board
and being implemented

✓

100% of the Port Phillip and
Westernport CMA’s policies
reviewed and approved by the
Board every three years

✓

Full compliance with
all applicable Standing
Directions under the Financial
Management Compliance
Framework checklist

✓

The level of overall job satisfaction in 2016 has
declined to 79% from the very high 2015 result of
100%. It is important to note that the questions
in the People Matter Survey were revised in
2016, and the questions that comprise the job
satisfaction measure are now different.

Overall Job Satisfaction

Overall job satisfaction

100

Achievement

80

Outlook for 2016/17
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Note: 2016 Industry average for overall job satisfaction
was not available at the time of printing.

The Port Phillip & Westernport CMA will enter
2016/17 in a strong and stable financial position.
Various Australian Government-funded programs
will continue as part of their multi-year funding
arrangements, and increased revenue has
been secured from the Victorian Government
associated with the implementation of the new
Our Catchments Our Communities state-wide
strategy for integrated catchment management.
The Port Phillip & Westernport CMA will strive
for continuous improvement in all aspects of
the business and maintain a focus on its values
and the continuing professional development of
employees and Board members.
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Five year summary of PPWCMA finances
2015/16

2014/15

2013/14

2012/13

2011/12

Victorian Government contributions

1,896,568

1,399,010

1,302,982

2,336,235

4,252,328

Australian Government contributions

3,327,601

3,904,233

5,100,428

3,858,260

3,476,000

Other revenue

2,004,150

354,190

547,560

926,145

1,155,108

Revenue

Total Revenue

7,228,319

5,657,433

6,950,970

7,120,640

8,883,436

Expenses

6,683,571

6,255,471

7,057,375

7,929,105

8,131,948

Net Result for the Reporting Period

544,748

(598,038)

(106,405)

(808,465)

751,488

Net Cash Flow from Operating Activities

577,312

(862,921)

170,633

(604,248)

796,383

3,891,021

3,240,360

4,195,170

3,920,097

4,571,640

831,389

725,476

1,082,248

700,770

543,847

Total Assets
Total Liabilities

Pattern of PPWCMA cumulative revenue over 5 years

Pattern of PPWCMA cumulative expenditure over 5 years

9
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Financial Statements
Accountable Officer’s and Chief Finance and Accounting Officer’s declaration
The attached financial statements for the Port Phillip and Westernport Catchment Management Authority
have been prepared in accordance with Standing Directions 4.2 of the Financial Management Act 1994,
applicable Financial Reporting Directions, Australian Accounting Standards including Interpretations, and
other mandatory professional reporting requirements.
We further state that, in our opinion, the information set out in the comprehensive operating statement,
balance sheet, statement of changes in equity, cash flow statement and accompanying notes, presents
fairly the financial transactions during the year ended 30 June 2016 and financial position of the Authority
at 30 June 2016.
At the time of signing, we are not aware of any circumstance which would render any particulars included in
the financial statements to be misleading or inaccurate.
We authorise the attached financial statements for issue on 12th August 2016.

Mr Neville Goodwin
Board Chair
Port Phillip and Westernport
Catchment Management Authority
(Chairman)

Mr David Buntine
Chief Executive Officer
Port Phillip and Westernport
Catchment Management Authority
(Accountable Officer)

Ms Carolyn Nicholson
Business and Governance Manager
Port Phillip and Westernport
Catchment Management Authority
(Chief Finance & Accounting Officer)
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Comprehensive
Operating Statement
For the Financial Year Ended 30 June 2016

Note

2015/16

2014/15

$

$

Revenue
Victorian Government grants and contributions

1(b) (i), 3

1,896,568

1,399,010

Australian Government grants and contributions

1(b) (i), 3

3,327,601

3,904,233

Other contributions

1(b) (ii), 3

1,894,162

258,443

Interest

1(b) (iii)

70,595

93,019

Other income

1(b) (iv)

39,393

2,728

7,228,319

5,657,433

Total Revenue
Expenses
Grant payments

1(c) (i), 3

3,083,399

2,482,362

Employee benefits

1(c) (ii), 3

2,150,708

2,038,688

Supplies and services

1(c) (iv), 3

1,428,652

1,570,100

Consultants

1(c) (v), 3

13,088

156,550

Depreciation

1(c) (vi), 3, 6

7,724

7,771

6,683,571

6,255,471

Net Result For The Year

544,748

(598,038)

Total Comprehensive Surplus/(Deficit) For The Year

544,748

(598,038)

Total Expenses

The above comprehensive operating statement should be read in conjunction with the accompanying notes.
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Balance Sheet
As at 30 June 2016

Note

2015/16

2014/15

$

$

ASSETS
Current Assets
Cash and cash equivalents

4

3,672,848

3,111,193

Receivables

5

171,185

90,218

Prepayments
Total Current Assets

13,536

13,430

3,857,569

3,214,841

33,452

25,519

33,452

25,519

3,891,021

3,240,360

320,090

308,146

Non-Current Assets
Plant and equipment

6

Total Non-Current Assets
TOTAL ASSETS
LIABILITIES
Current Liabilities
Payables

7

Employee benefits

8

Total Current Liabilities

472,751

376,364

792,841

684,510

38,548

40,966

38,548

40,966

831,389

725,476

3,059,632

2,514,884

Non-Current Liabilities
Employee benefits

8

Total Non-Current Liabilities
TOTAL LIABILITIES
NET ASSETS

EQUITY
Accumulated surplus
Committed funds reserve
TOTAL EQUITY

1(n) 9

982,919

1,201,031

2,076,713

1,313,853

3,059,632

2,514,884

The above balance sheet should be read in conjunction with the accompanying notes.
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Statement of Changes
in Equity
For the Financial Year Ended 30 June 2016
Committed
Funds
Reserve

Accumulated
Surplus

Total

$

$

$

1,975,905

1,137,017

3,112,922

Note
Balance at 1 July 2014
Transfer from/to accumulated surplus

(662,052)

662,052

-

-

(598,038)

(598,038)

Balance at 30 June 2015

1,313,853

1,201,031

2,514,884

Balance at 1 July 2015

1,313,853

1,201,031

2,514,884

762,860

(762,860)

-

544,748

544,748

982,919

3,059,632

Total comprehensive deficit for the year

Transfer from/to accumulated surplus
Total comprehensive surplus for the year
Balance at 30 June 2016

4&9

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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2,076,713

Cash Flow Statement
For the Financial Year Ended 30 June 2016

Note

2015/16

2014/15

$

$

5,224,169

5,303,243

Cash Flow from Operating Activities
Receipts
Government grants and other contributions
Interest received

70,350

88,366

Other contributions

1,852,833

354,068

Total Receipts

7,147,352

5,745,677

Employees

(2,056,740)

(2,032,179)

Grants

(3,083,399)

(2,482,362)

Suppliers and other payments

(1,228,056)

(1,746,686)

(201,845)1

(347,371)1

(6,570,040)

(6,608,598)

577,312

(862,921)

Payments

Goods & services tax paid to ATO
Total Payments
NET CASH INFLOW/(OUTFLOW)FROM OPERATING ACTIVITIES

13

Cash Flow from Investing Activities
Payments for plant and equipment

(15,657)

-

NET CASH OUTFLOW FROM INVESTING ACTIVITIES

(15,657)

-

Net Increase/(Decrease) in Cash and Cash Equivalents

561,655

(862,921)

3,111,193

3,974,114

3,672,848

3,111,193

Cash and cash equivalents at the beginning of the financial year
CASH AND CASH EQUIVALENTS AT END OF FINANCIAL YEAR

4

The above cash flow statement should be read in conjunction with the accompanying notes.
1

Goods and services tax received from or paid to ATO is presented on a net basis
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Notes to the Financial Report for the Year Ended 30 June 2016

Formation of the Authority
The Port Phillip and Westernport Catchment
Management Authority (“the Authority”) was
established under the Catchment and Land
Protection Act 1994 on 29 October 2002.
On that date the Authority acquired all the
designated property, rights, liabilities, obligations,
powers and functions of the Catchment and
Land Protection Board, which was abolished on
the constitution of the Authority.

Principal Activities
The principal activities of the Authority are
the preparation of a Regional Catchment
Strategy, coordinating and monitoring the
implementation of the Regional Catchment
Strategy, promoting community awareness
of natural resource management and the
provision of advice to the State Government
on matters relating to catchment and land
management and protection.

Note 1 – Significant Accounting Policies
1(a) Basis of Accounting
(i) General
The financial report includes separate financial
statements for the Authority as an individual
reporting entity. This financial report is a general
purpose financial report, that consists of a
Comprehensive Operating Statement, Balance
Sheet, Statement of Changes in Equity, Cash
Flow Statement and notes accompanying
these statements for the period ending 30 June
2016. The general purpose financial report has
been prepared in accordance with Australian
Accounting Standards (AASs), Interpretations
and other authoritative pronouncements of the
Australian Accounting Standards Board, and the
requirements of the Financial Management Act
1994 and applicable Ministerial Directions. The
Authority is a not for-profit entity for the purpose
of preparing the financial statements.
Where appropriate, those AASs paragraphs
applicable to not-for-profit entities have been
applied.
The accrual basis of accounting has been applied
in the preparation of these financial statements
whereby assets, liabilities, equity, income and
expenses are recognised in the reporting period
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to which they relate, regardless of when cash is
received or paid. The financial report has been
prepared on a going concern basis.

(vi) Historical cost convention

The annual financial statements were authorised
for issue by the Board on 12th August 2016.

These financial statements have been prepared
under the historical cost convention, with
the exception of certain classes of plant and
equipment, detailed in note 1(g).

The principal address is:

(vii) Accounting estimates

Port Phillip and Westernport Catchment
Management Authority
Level 1, Landmark Corporate Centre
454-472 Nepean Highway
Frankston, VIC 3199

The preparation of financial statements in
conformity with AAS’s requires the use of
certain accounting estimates that affect the
application of accounting policies and the
reported amounts of assets, liabilities, income
and expenses. Actual results may differ from
these estimates. It also requires management
to exercise its judgement in the process of
applying the entity’s accounting policies.

(ii) Accounting policies
Accounting policies are selected and applied
in a manner which ensures that the resulting
financial information satisfies the concepts of
relevance and reliability, thereby ensuring that
the substance of the underlying transactions or
other events is reported.
Unless otherwise stated, all accounting policies
applied are consistent with those of the prior year.
Where appropriate, comparative figures have
been amended to align with current presentation
and disclosure.
(iii) Functional and presentation currency
Items included in this financial report are
measured using the currency of the primary
economic environment in which the Authority
operates (‘the functional currency’). The
financial statements are presented in Australian
dollars, which is the Authority’s functional and
presentation currency.
(iv) Rounding
Unless otherwise stated, amounts in the report
have been rounded to the nearest one dollar.
Figures in the financial statements may not
equate due to rounding.
(v) Classification between current and non-current
In the determination of whether an asset or
liability is current or non-current, consideration
is given to the time when each asset or liability
is expected to be realised or paid. The asset or
liability is classified as current if it is expected to
be turned over within the next twelve months,
being the Authority’s operational cycle – see 1(j)
for a variation in relation to employee benefits.

1(b) Revenue
(i) Government grants and contributions
Government grants and contributions for the
financial year are recognised as operating revenue
on receipt or when the Authority obtains control of
the contribution and meets certain other criteria as
outlined by AASB 1004 Contributions, whichever
is the sooner, and disclosed in the Comprehensive
Operating Statement as Government grants and
contributions.
(ii) Other contributions
Other contributions for the financial year are
recognised as operating revenue on receipt
or when the Authority obtains control of the
contribution and meets certain other criteria as
outlined by AASB 1004 Contributions, whichever
is the sooner, and disclosed in the Comprehensive
Operating Statement as Other contributions.
Contributions are both general purpose (not
subject to conditions regarding their use) and
specific purpose (paid for a particular purpose
and/or have conditions attached regarding their
use). Where such contributions are for a particular
purpose they are reported and administered as
committed project funds (refer to Note 9).
(iii) Interest income
Interest income is recognised using the effective
interest rate method, in the period in which it is
earned.
(iv) Other income
Other income is recognised when the right to
receive payment is established.

Notes to the Financial Report for the Year Ended 30 June 2016
Note 1 – Significant Accounting Policies – continued
1(c) Expenses

(vi) Depreciation of non-current assets

Expenses are recognised as they are incurred
and reported in the financial year to which they
relate.

All non-current physical assets that have a
limited useful life are depreciated. Where assets
have separate identifiable components that
have distinct useful lives and/or residual values,
a separate depreciation rate is determined for
each component.

(i) Grant payments
Grants and other transfers to third parties are
recognised as an expense in the reporting
period in which they are paid or payable. They
include transactions such as: grants, subsidies,
personal benefit payments made in cash to
individuals; other transfer payments made to
State-owned agencies, local government, nongovernment schools, and community groups.
(ii) Employee Expenses
These expenses include all costs related
to employment (other than superannuation
which is accounted for separately) including
wages and salaries, fringe benefits tax, leave
entitlements, redundancy payments and
WorkCover premiums.
(iii) Superannuation
The amount charged to the Comprehensive
Operating Statement in respect of
superannuation represents contributions
made or due by the Authority to the relevant
superannuation plans in respect to the services
of the Authority’s staff (both past and present).
Superannuation contributions are made to the
plans based on the relevant rules of each plan
and any relevant compulsory superannuation
requirements that the Authority is required to
comply with.

Depreciation is calculated using the straight
line method to allocate their cost or revalued
amounts, net of their residual values, over their
estimated useful lives, commencing from the
time the asset is held ready for use. The assets
residual values and useful lives are reviewed,
and adjusted if appropriate, at each balance
sheet date.
Depreciation rates within each asset class are
consistent with the previous year and are:

Asset class

Depreciation
rate

Furniture and Equipment

10%

Computers and Accessories

20%

1(d) Cash and deposits
Cash and deposits recognised on the Balance
Sheet comprise cash on hand and cash at
bank, deposits at call and those highly liquid
investments (with an original maturity of three
months or less), which are held for the purpose
of meeting short term cash commitments rather
than for investment purposes, and are readily
convertible to known amounts of cash with an
insignificant risk of changes in value.

(iv) Supplies and services
Supplies and services expenses are recognised
as an expense in the reporting period in which
they are incurred. These include the general
day-to-day running costs incurred in normal
operations (excluding consultants that are
reported separately).
(v) Consultants
Consultants’ expenses are recognised as an
expense in the reporting period in which they
are incurred. These include the costs to engage
consultants to perform discrete tasks for the
Authority that facilitates decision making through
provision of expert analysis and advice; and/
or the development of a written report or other
intellectual output.

1(e) Receivables
Receivables consist of:
	contractual receivables, such as debtors
in relation to goods and services, and
accrued investment income; and
	statutory receivables, such as amounts
owing from the Victorian Government and
Goods and Services Tax (GST) input tax
credits recoverable.
Contractual receivables are classified as
financial instruments and categorised as loans
and receivables.
Statutory receivables, are recognised and
measured similarly to contractual receivables

(except for impairment), but are not classified as
financial instruments because they do not arise
from a contract.
Contractual receivables are recognised initially
at fair value and subsequently measured at
amortised cost, less an allowance for impaired
receivables. Trade receivables are due for
settlement no more than 30 days from the date
of recognition for all debtors.
Collectability of contractual receivables is reviewed
on an ongoing basis. A provision for doubtful
debts is established when there is objective
evidence that the Authority will not be able to
collect all amounts due according to the original
terms of receivables. The amount of the provision
is the difference between the asset’s carrying
amount and the present value of estimated
future cash flows, discounted at the original
effective interest rate. The amounts credited to
the provision are recognised as an expense in the
comprehensive operating statement.

1(f) Prepayments
Prepayments represent payments in advance
of receipt of goods or services or that part of
expenditure made in one accounting period
covering a term extending beyond that period.

1(g) Plant and equipment
(i) Recognition of plant and equipment
Plant and equipment represent non-current
assets comprising furniture, equipment,
computers and accessories, used by the
Authority in its operations. Items with a cost
or value in excess of $1,000 (2014/15 $1,000)
and a useful life of more than one year are
recognised as an asset. All other assets
acquired are expensed.
Where assets are constructed by the Authority,
the cost at which they are recorded includes an
appropriate share of fixed and variable overheads.
Assets acquired at no cost or for nominal
consideration by the Authority are recognised at
fair value at the date of acquisition.
Leasehold improvements are recognised at
cost and are amortised over the unexpired
period of the lease or the estimated useful life
of the improvement, whichever is the shorter.
At balance date, the Authority did not have
leasehold improvements.

Port Phillip & Westernport CMA
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Notes to the Financial Report for the Year Ended 30 June 2016
Note 1 – Significant Accounting Policies – continued
(ii) Measurement of non-current physical assets
All non-current physical assets are recognised
initially at cost and subsequently revalued at
fair value less accumulated depreciation and
impairment in accordance with the requirements
of Financial Reporting Direction (FRD) 103F
Non-current Physical Assets.
Revaluations are conducted in accordance with
FRD 103F. Scheduled revaluation is undertaken
every five years with an annual assessment
of fair value to determine if it is materially
different to the carrying value. If the difference
to carrying value is greater than 10 per cent, a
management revaluation is undertaken while
a movement greater than 40 per cent will
normally involve an Approved Valuer (usually the
Valuer General of Victoria) to perform detailed
assessment of the fair value. If the movement in
fair value since the last revaluation is less than or
equal to 10 per cent, then no change is made to
carrying amounts.
Plant and equipment are measured at fair value.
(iii) Revaluation of non-current physical assets
Revaluation increments are credited directly to
equity in the asset revaluation reserve surplus/
(deficit), except that, to the extent that an
increment reverses a revaluation decrement
in respect of that class of asset previously
recognised as an expense in determining the
net result, the increment is recognised as
revenue in determining the net result.
Revaluation decrements are recognised
immediately as an expense in the net result,
except that, to the extent that a credit balance
exists in the asset revaluation reserve in respect
of the same class of assets, they are debited to
the asset revaluation reserve.
Revaluation increases and revaluation decreases
relating to individual assets within a class of
infrastructure, property, plant and equipment are
offset against one another within that class but are
not offset in respect of assets in different classes.
Revaluation reserves are not transferred to
accumulated surplus/(deficit) on derecognition
of the relevant asset.
(iv) Impairment of Assets
The recoverable amount for most assets
is measured at the higher of depreciated
replacement cost and fair value less costs to sell.
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Recoverable amount for assets held primarily
to generate net cash inflows is measured at the
higher of the present value of future cash flows
expected to be obtained from the asset and fair
value less costs to sell. It is deemed that, in the
event of the loss of an asset, the future economic
benefits arising from the use of the asset will
be replaced unless a specific decision to the
contrary has been made.
A reversal of an impairment loss on a revalued
asset is credited directly to equity under the
heading asset revaluation reserve. However, to
the extent that an impairment loss on the same
class of asset was previously recognised in the
comprehensive operating statement, a reversal
of that impairment loss is also recognised in the
comprehensive operating statement.

1(h) Financial assets
(i) Recognition of financial assets
Financial instruments are initially measured at
fair value, plus in the case of a financial asset or
financial liability not at fair value through profit
and loss, transaction costs that are directly
attributable to the acquisition or the issue of
the financial asset or liability. Subsequent to
initial recognition, the financial instruments are
measured as set out below:
(ii) Loans and receivables
Loans and receivables are non-derivative financial
assets with fixed or determinable payments
that are not quoted in an active market. They
are included in current assets, except for those
with maturities greater than 12 months after the
reporting date which are classified as non-current
assets. Loans and receivables are included in
trade and other receivables in the balance sheet.
Loans and receivables are recorded at amortised
cost less impairment.
(iii) Held-to-maturity investments
Held to maturity investments are non-derivative
financial assets with fixed or determinable
payments and fixed maturities that the
Authority’s management has the positive
intention and ability to hold to maturity. If the
Authority were to sell other than an insignificant
amount of held to maturity financial assets,
the whole category would be tainted and
reclassified as available for sale. Held to maturity
financial assets are included in non-current
assets, except for those with maturities less

than 12 months from the reporting date, which
are classified as current assets. Any held-to
maturity investments held by the Authority are
stated at amortised cost.
(iv) Impairment of financial assets
At each reporting date, the Authority assesses
whether there is objective evidence that a financial
instrument has been impaired. In the case of
available-for-sale equity investment, a significant
or prolonged decline in value of the instrument
below its cost is considered as an indicator that
the investment is impaired. If any such evidence
exists for available for sale financial assets, the
cumulative loss measured as the difference
between the acquisition cost and the current fair
value, less any impairment loss on that financial
asset previously recognised in profit or loss is
removed from equity and recognised in the
Comprehensive Operating Statement. Impairment
losses are recognised in the Comprehensive
Operating Statement. Impairment losses
recognised in the comprehensive operating
statement on equity instruments classified as
available for sale are not reversed through the
comprehensive operating statement.
(v) Fair value
Consistent with AASB 13 Fair Value
Measurement, the Authority determines the
policies and procedures for both recurring
fair value measurements such as plant and
equipment and financial instruments, in
accordance with the requirements of AASB 13
and the relevant Financial Reporting Directions.
All assets and liabilities for which fair value
is measured or disclosed in the financial
statements are categorised within the fair value
hierarchy, described as follows, based on the
lowest level input that is significant to the fair
value measurement as a whole:
	Level 1 – Quoted (unadjusted) market
prices in active markets for identical assets
or liabilities
	Level 2 – Valuation techniques for which
the lowest level input that is significant to
the fair value measurement is directly or
indirectly observable; and
	Level 3 – Valuation techniques for which
the lowest level input that is significant
to the fair value measurement is
unobservable.

Notes to the Financial Report for the Year Ended 30 June 2016
Note 1 – Significant Accounting Policies – continued
For the purpose of fair value disclosures, the
Authority has determined classes of assets
and liabilities on the basis of the nature,
characteristics and risks of the asset or liability
and the level of the fair value hierarchy as
explained above.
In addition, the Authority determines whether
transfers have occurred between levels in the
hierarchy by re assessing categorisation (based
on the lowest level input that is significant to the
fair value measurement as a whole) at the end of
each reporting period.
The Valuer General Victoria (VGV) is the
Authority’s independent valuation agency in
relation to valuation of plant and equipment
and infrastructure.
(viii) Leases
Leases in which a significant portion of the
risks and rewards of ownership are retained by
the lessor are classified as operating leases.
Payments made under operating leases (net
of any incentives received from the lessor)
are charged to the Comprehensive Operating
Statement on a straight-line basis over the
period of the lease, in the periods in which they
are incurred, as this represents the pattern of
benefits derived from the leased assets.

1(i) Payables
Payables consist of:
	contractual payables, such as accounts
payable, and unearned income. Accounts
payable represent liabilities for goods
and services provided to the Authority
prior to the end of the financial year that
are unpaid, and arise when the Authority
becomes obliged to make future payments
in respect of the purchase of those goods
and services; and
	statutory payables, such as goods and
services tax and fringe benefits tax payables.
Contractual payables are classified as financial
instruments and categorised as financial
liabilities at amortised cost. Statutory payables
are recognised and measured similarly to
contractual payables, but are not classified as
financial instruments and not included in the
category of financial liabilities at amortised cost,
because they do not arise from a contract. The
contractual payables are unsecured and are
usually paid within 30 days of recognition.

1(j) Provisions

(ii) Long service leave

Provisions are recognised when the Authority
has a present obligation, the future sacrifice of
economic benefits is probable, and the amount
of the provision can be measured reliably.

Liability for long service leave (LSL) is recognised
in the provision for employee benefits.

The amount recognised as a provision is the
best estimate of the consideration required to
settle the present obligation at reporting date,
taking into account the risks and uncertainties
surrounding the obligation. Where a provision
is measured using the cash flows estimated to
settle the present obligation, its carrying amount
is the present value of those cash flows, using
discount rate that reflects the time value of
money and risks specific to the provision.
When some or all of the economic benefits
required to settle a provision are expected to
be received from a third party, the receivable
is recognised as an asset if it is virtually certain
that recovery will be received and the amount of
the receivable can be measured reliably.
Onerous contracts
An onerous contract is considered to exist when
the unavoidable cost of meeting the contractual
obligations exceeds the estimated economic
benefits to be received. Present obligations
arising under onerous contracts are recognised
as a provision to the extent that the present
obligation exceeds the estimated economic
benefits to be received.

Unconditional LSL is disclosed in the notes to
the financial statements as a current liability,
even where the Authority does not expect to
settle the liability within 12 months because it
will not have the unconditional right to defer
the settlement of the entitlement should an
employee take leave within 12 months.
The components of this current LSL liability are
measured at:
	undiscounted value – if the Authority expects
to wholly settle within 12 months; and
	present value – if the Authority does not
expect to wholly settle within 12 months.
Conditional LSL is disclosed as a non current
liability. There is an unconditional right to defer
the settlement of the entitlement until the
employee has completed the requisite years
of service. This non current LSL liability is
measured at present value.
Any gain or loss following revaluation of the
present value of non-current LSL liability is
recognised in the ‘net result from transactions’,
except to the extent that a gain or loss arises
due to changes in bond interest rates for which
it is then recognised in the net result as an other
economic flow.

Employee Benefits

(iii) Termination benefits

Provision is made for benefits accruing to
employees in respect of wages and salaries,
annual leave and long service leave for services
rendered to the reporting date.

Termination benefits are payable when
employment is terminated before the normal
retirement date, or when an employee decides
to accept an offer of benefits in exchange for
the termination of employment. The Authority
recognises termination benefits when it is
demonstrably committed to either terminating
the employment of current employees according
to a detailed formal plan without possibility of
withdrawal or providing termination benefits as
a result of an offer made to encourage voluntary
redundancy. Benefits falling due more than 12
months after the end of the reporting period are
discounted to present value.

(i) Wages and salaries and annual leave
Liabilities for wages and salaries, including time
in lieu and annual leave, are all recognised in
the provision for employee benefits as ‘current
liabilities’, because the Authority does not have
an unconditional right to defer settlements of
these liabilities.
Depending on the expectation of the timing of
settlement, liabilities for wages and salaries, time
in lieu, and annual leave are measured at:
	undiscounted value – if the Authority expects
to wholly settle within 12 months; or
	present value – if the Authority does not
expect to wholly settle within 12 months.

(iv) Superannuation
Employees of the Authority are entitled to
receive superannuation benefits and the
Authority contributes to both accumulation
(defined contribution) and defined benefit plans.
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Note 1 – Significant Accounting Policies – continued
Superannuation contributions are made to the
employees’ funds based on the relevant rules
of each plan. The defined benefit plan provides
benefits based on years of service and final
average salary.
The Authority does not recognise any defined
benefit liability in respect of the plan because
the entity has no legal or constructive obligation
to pay future benefits relating to its employees;
its only obligation is to pay superannuation
contributions as they fall due. The Department
of Treasury and Finance discloses the State’s
defined benefit liabilities in its disclosure for
administered items.
Superannuation contributions paid or payable
for the reporting period are included as part
of employee expenses in the comprehensive
operating statement. For details and amounts
expensed in relation to the major employee
superannuation funds and contributions made
refer to Note 15.
(v) On costs
Provisions for on costs such as payroll tax,
workers compensation and superannuation are
recognised separately from the provision for
employee benefits.
(vi) Performance payments
Performance payments for the Authority’s
Executive Officer are based on a percentage
of the annual salary package provided under
their contract of employment. A liability is
recognised and is measured as the aggregate
of the amounts accrued under the terms of the
contracts to balance date.

1(k) Commitments
Commitments for future expenditure include
operating and capital commitments arising from
contracts. These commitments are disclosed by
way of a note (refer to Note 10 and Note 11) at
their nominal value and inclusive of the goods
and services tax (GST) payable. In addition,
where it is considered appropriate and provides
additional relevant information to users, the net
present values of significant individual projects
are stated. These future expenditures cease to
be disclosed as commitments once the related
liabilities are recognised in the balance sheet.
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1(l) Contingent assets and contingent
liabilities
Contingent assets and contingent liabilities
are not recognised in the balance sheet,
but are disclosed by way of a note (refer to
Note 12) and, if quantifiable, are measured at
nominal value. Contingent assets and liabilities
are presented inclusive of GST receivable or
payable respectively.

1(m) Events after the reporting period
Assets, liabilities, income or expenses arise from
past transactions or other past events. Where
the transactions result from an agreement
between the Authority and other parties, the
transactions are only recognised when the
agreement is irrevocable at or before the end of
the reporting period. Adjustments are made to
amounts recognised in the financial statements
for events which occur between the end of
the reporting period and the date when the
financial statements are authorised for issue,
where those events provide information about
conditions which existed at the reporting date.
Note disclosure is made about events between
the end of the reporting period and the date
the financial statements are authorised for issue
where the events relate to conditions which
arose after the end of the reporting period that
are considered to be of material interest.

1(n) Reserves
Reserves are amounts set aside for specific
project funding, capital, lease and other
commitments and are recognised in the balance
sheet at nominal value (Refer to Note 9).

1(o) Goods and Services Tax
Revenues, expenses and assets are recognised
net of GST, except where the amount of GST
incurred is not recoverable from the Australian
Taxation Office (ATO). In these circumstances,
the GST is recognised as part of the cost of
acquisition of the asset or as part of an item of
expense.

Receivables and payables are stated inclusive of
GST. The net amount of GST recoverable from,
or payable to, the ATO is included as a current
asset or liability in the Balance Sheet.
Cash flows arising from operating activities
are disclosed in the Cash Flow Statement on
a gross basis i.e. inclusive of GST. The GST
component of cash flows arising from investing
which is recoverable or payable to the taxation
authority is classified as operating cash flows.

Notes to the Financial Report for the Year Ended 30 June 2016
Note 1 – Significant Accounting Policies – continued
1(p) New Accounting Standards and Interpretations issued that are not yet effective
Certain new AASs have been published that are not mandatory for the 30 June 2016 reporting period. The Department of Treasury and Finance (DTF)
assesses the impact of all these new standards and advises the Authority of their applicability and early adoption where applicable.

Standard /
Interpretation

Summary

Applicable for annual Impact on Authority’s
period beginning on Financial Statement

AASB 9 Financial
Instruments

The key changes include the simplified
requirements for the classification and
measurement of financial assets, a new hedging
accounting model and a revised impairment
loss model to recognise impairment losses
earlier, as opposed to the current approach that
recognises impairment only when incurred.

1 Jan 2018

The assessment has identified that the
financial impact of available for sale (AFS)
assets will now be reported through
other comprehensive income (OCI) and
no longer recycled to the profit and loss.
While the preliminary assessment has not
identified any material impact arising from
AASB 9, it will continue to be monitored
and assessed.

AASB 2010-7
Amendments to Australian
Accounting Standards
arising from AASB 9
(December 2010)

The requirements for classifying and measuring
financial liabilities were added to AASB 9. The
existing requirements for the classification of
financial liabilities and the ability to use the fair
value option have been retained. However,
where the fair value option is used for financial
liabilities the change in fair value is accounted for
as follows:

1 Jan 2018

The assessment has identified that the
amendments are likely to result in earlier
recognition of impairment losses and
at more regular intervals. Changes in
own credit risk in respect of liabilities
designated at fair value through profit and
loss will now be presented within other
comprehensive income (OCI). Hedge
accounting will be more closely aligned
with common risk management practices
making it easier to have an effective
hedge. For entities with significant lending
activities, an overhaul of related systems
and processes may be needed. There will
be no impact for the Authority as it does
not have financial liabilities.

1 Jan 2017,
except amendments
to AASB 9 (Dec 2009)
and AASB 9 (Dec 2010)
apply from 1 Jan 2018

The assessment has indicated that
there will be no significant impact for the
Authority.

1 Jan 2018

This amending standard will defer the
application period of AASB 9 to the
2018-19 reporting period in accordance
with the transition requirements.

	The change in fair value attributable to
changes in credit risk is presented in other
comprehensive income (OCI); and
	Other fair value changes are presented in
profit and loss. If this approach creates or
enlarges an accounting mismatch in the
profit or loss, the effect of the changes in
credit risk are also presented in profit or loss.
AASB 2014-5
Amendments to Australian
Accounting Standards
arising from AASB 15

Amends the measurement of trade receivables
and the recognition of dividends. Trade
receivables, that do not have a significant
financing component, are to be measured at
their transaction price, at initial recognition.
Dividends are recognised in the profit and loss
only when:
	the entity’s right to receive payment of the
dividend is established;
	it is probable that the economic benefits
associated with the dividend will flow to the
entity; and
	the amount can be measured reliably.

AASB 2014-1
Amendments to Australian
Accounting Standards
[Part E Financial
Instruments]

Amends various AASs to reflect the AASB’s
decision to defer the mandatory application date
of AASB 9 to annual reporting periods beginning
on or after 1 January 2018 as a consequence
of Chapter 6 Hedge Accounting, and to amend
reduced disclosure requirements.
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Note 1 – Significant Accounting Policies – continued
Standard /
Interpretation

Summary

Applicable for annual Impact on Authority’s
period beginning on Financial Statement

AASB 2014-7
Amendments to Australian
Accounting Standards
arising from AASB 9

Amends various AASs to incorporate the
consequential amendments arising from the
issuance of AASB 9.

1 Jan 2018

The assessment has indicated that
there will be no significant impact for the
Authority.

AASB 2015-8
Amendments to Australian
Accounting Standards –
Effective Date of AASB 15]

This Standard defers the mandatory effective
date of AASB 15 from 1 January 2017 to 1
January 2018.

1 Jan 2018

This amending standard will defer the
application period of AASB 15 to the
2018-19 reporting period in accordance
with the transition requirements.

AASB 2016-3
Amendments to Australian
Accounting Standards –
Clarifications to AASB 15

This Standard amends AASB 15 to clarify
the requirements on identifying performance
obligations, principal versus agent considerations
and the timing of recognising revenue from
granting a licence. The amendments require:

1 Jan 2018

The assessment has indicated that
there will be no significant impact for the
Authority, other than the impact identified
in AASB 15.

1 Jan 2018

The changes in revenue recognition
requirements in AASB 15 may result
in changes to the timing and amount
of revenue recorded in the financial
statements. The Standard will also require
additional disclosures on service revenue
and contract modifications. A potential
impact will be the upfront recognition of
revenue from licenses that cover multiple
reporting periods. Revenue that was
deferred and amortised over a period may
now need to be recognised immediately
as a transitional adjustment against
the opening returned earnings if there
are no former performance obligations
outstanding. A potential impact will be
the upfront recognition of revenue from
licenses that cover multiple reporting
periods. Revenue that was deferred and
amortised over a period may now need to
be recognised immediately as a transitional
adjustment against the opening returned
earnings if there are no former performance
obligations outstanding.

	A promise to transfer to a customer a good
or service that is ‘distinct’ to be recognised
as a separate performance obligation;
	For items purchased online, the entity
is a principal if it obtains control of the
good or service prior to transferring to the
customer; and
	For licences identified as being distinct from
other goods or services in a contract, entities
need to determine whether the licence
transfers to the customer over time (right to
use) or at a point in time (right to access).
AASB 15 Revenue from
Contracts with Customers
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The core principle of AASB 15 requires an entity
to recognise revenue when the entity satisfies
a performance obligation by transferring a
promised good or service to a customer.
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Note 1 – Significant Accounting Policies – continued
Standard /
Interpretation

Summary

Applicable for annual Impact on Authority’s
period beginning on Financial Statement

AASB 16 Leases

The key changes introduced by AASB 16
include the recognition of most operating
leases (which are current not recognised) on
balance sheet.

1 Jan 2019

The assessment has indicated that as
most operating leases will come on
balance sheet, recognition of lease
assets and lease liabilities will cause net
debt to increase. Depreciation of lease
assets and interest on lease liabilities will
be recognised in the income statement
with marginal impact on the operating
surplus. The amounts of cash paid
for the principal portion of the lease
liability will be presented within financing
activities and the amounts paid for the
interest portion will be presented within
operating activities in the cash flow
statement.

AASB 2014 4
Amendments to Australian
Accounting Standards –
Clarification of Acceptable
Methods of Depreciation
and Amortisation [AASB
116 & AASB 138]

Amends AASB 116 Property, Plant and
Equipment and AASB 138 Intangible Assets to:

1 Jan 2016

The assessment has indicated that
there is no expected impact as the
revenue-based method is not used for
depreciation and amortisation.

1 Jan 2016

The assessment has indicated that
when an asset (or disposal group) is
reclassified from ‘held to sale’ to ‘held
for distribution’, or vice versa, the
asset does not have to be reinstated
in the financial statements. Entities
will be required to disclose all types of
continuing involvement the entity still has
when transferring a financial asset to a
third party under conditions which allow
it to derecognise the asset.

	establish the principle for the basis of
depreciation and amortisation as being the
expected pattern of consumption of the
future economic benefits of an asset;
	prohibit the use of revenue based methods
to calculate the depreciation or amortisation
of an asset, tangible or intangible, because
revenue generally reflects the pattern of
economic benefits that are generated from
operating the business, rather than the
consumption through the use of the asset.

AASB 2015-1
Amendments to Australian
Accounting Standards
– Annual Improvements
to Australian Accounting
Standards 2012-2014
Cycle [AASB 1, AASB 2,
AASB 3, AASB 5, AASB
7, AASB 11, AASB 110,
AASB 119, AASB 121,
AASB 133, AASB 134,
AASB 137 & AASB 140]

Amends the methods of disposal in AASB
5 Non-current assets held for sale and
discontinued operations. Amends AASB 7
Financial Instruments by including further
guidance on servicing contracts.

Port Phillip & Westernport CMA

67

Notes to the Financial Report for the Year Ended 30 June 2016
Note 1 – Significant Accounting Policies – continued
Standard /
Interpretation

Summary

Applicable for annual Impact on Authority’s
period beginning on Financial Statement

AASB 2015 6
Amendments to Australian
Accounting Standards –
Extending Related Party
Disclosures to Not-forProfit Public Sector Entities
[AASB 10, AASB 124 &
AASB 1049]

The Amendments extend the scope of AASB
1 Jan 2016
124 Related Party Disclosures to not-for-profit
public sector entities. A guidance has been
included to assist the application of the Standard
by not-for-profit public sector entities.

The amending standard will result in
extended disclosures on the Authority’s
key management personnel (KMP), and
the related party transactions.

AASB 2016-4
Amendments to Australian
Accounting Standards –
Recoverable Amount of
Non-Cash-Generating
Specialised Assets of Notfor-Profit Entities

The standard amends AASB 136 Impairment
of Assets to remove references to using
depreciated replacement cost (DRC) as a
measure of value in use for not-for-profit entities.

The assessment has indicated that there
is minimal impact. Given the specialised
nature and restrictions of public sector
assets, the existing use is presumed
to be the highest and best use (HBU),
hence current replacement cost under
AASB 13 Fair Value Measurement is the
same as the depreciated replacement
cost concept under AASB 136.

1 Jan 2017

In addition to the new standards and amendments above, the AASB has issued a list of other amending standards that are not effective for the 2015/16
reporting period (as listed below). In general, these amending standards include editorial and references changes that are expected to have insignificant
impacts on public sector reporting.
	AASB 1057 Application of Australian Accounting Standards
	AASB 2014-1 Amendments to Australian Accounting Standards [PART D – Consequential Amendments arising from AASB 14 Regulatory Deferral
Accounts only] 2
	AASB 2015-2 Amendments to Australian Accounting Standards – Disclosure Initiative: Amendments to AASB 101 [AASB 7, AASB 101, AASB 134
& AASB 1049]
	AASB 2015-9 Amendments to Australian Accounting Standards – Scope and Application Paragraphs [AASB 8, AASB 133 & AASB 1057]
	AASB 2015-10 Amendments to Australian Accounting Standards – Effective Date of Amendments to AASB 10 and AASB 128
	AASB 2016-2 Amendments to Australian Accounting Standards – Disclosure Initiative: Amendments to AASB 107

1(q) Critical accounting estimates and judgements
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of future events
that may have a financial impact on the entity and that are believed to be reasonable under the circumstances.
The entity makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition, seldom equal the related
actual results. The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are provisions for employee benefits (Refer to Note 1(j) and Note 8).
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Note 2 – Financial risk management objectives and policies
The Authority’s activities expose it to a variety of financial risks: market risk, credit risk and liquidity risk. The Authority’s overall risk management program
focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects on the financial performance of the Authority. This note
presents information about the Authority’s exposure to each of these risks, and the objectives, policies and processes for measuring and managing risk. The
Authority uses different methods to measure different types of risk to which it is exposed. These methods include sensitivity analysis in the case of interest
rate and other price risks, ageing analysis for credit risk and beta analysis in respect of investment portfolios to determine market risk. The Authority does
not have foreign exchange risk as it does not trade outside of Australia.
The Authority’s Board has the overall responsibility for the establishment and oversight of the Authority’s risk management framework. The Authority’s overall
risk management program focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects on the financial performance
of the Authority.
The Authority uses different methods to measure different types of risk to which it is exposed. The Business Management Team identifies, evaluates and
manages financial risks in close co-operation with the Audit Committee. The Board provides written principles for overall risk management, as well as
policies covering specific areas such as interest rate risk and investment of excess liquidity.

2(a) Market Risk
Market risk is the risk that changes in market prices will affect the fair value or future cash flows of the Authority’s financial instruments. Market risk comprises of
interest rate risk and other price risk. The Authority’s exposure to market risk is primarily through interest rate risk, and is limited to “At Call Funds”.
(i) Interest Rate Risk
The Authority’s exposure to market interest rates relates to funds invested in the money market. The Authority does not have any borrowings. The Authority
has minimal exposure to interest rate risk through its holding of cash assets.
(ii) Other Price Risk
The Authority has no exposure in other price risk.

2(b) Market Risk Sensitivity Analysis
The sensitivity analysis has taken into account past performance, future expectations and economic forecasts. The Authority believes that a movement of
1% in interest rates is reasonable over the next 12 months.

Interest Rate Risk
-1%

+1%

Carrying Amount

Results

Equity

Results

Equity

$

$

$

$

$

3,672,848

(7,222)

(7,222)

7,222

7,222

51,310

-

-

-

-

256,983

-

-

-

-

(7,222)

(7,222)

7,222

7,222

3,111,193

(8,606)

(8,606)

8,606

8,606

12,683

-

-

-

-

2015/16
Financial Assets
Cash and Cash Equivalents
Receivables
Financial Liabilities
Payables
Total Increase/(Decrease)

2014/15
Financial Assets
Cash and Cash Equivalents
Receivables
Financial Liabilities
Payables
Total Increase/(Decrease)

240,714

-

-

-

-

(8,606)

(8,606)

8,606

8,606
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Note 2 – Financial risk management objectives and policies – continued
2(c) Credit Risk
Credit risk is the risk of financial loss to the Authority as a result of a customer or counterparty to a financial instrument failing to meet its contractual
obligations. Credit risk arises principally from the Authority’s receivables.
The Authority’s exposure to credit risk is minimal due to the characteristics of each customer. The receivable balance consists primarily of Government
entities and the risk of failure to meet their obligations is minimal. Receivable balances are monitored on an on-going basis to assess the exposure to
bad debts. The Authority has an accounts receivable procedure in place for the collection of overdue receivables.
Credit quality of contractual financial assets that are neither past due nor impaired.

Financial
institutions
(triple-A
credit rating)

Government
agencies
(triple-A
credit rating)

Government
agencies
(triple-B
credit rating)

Other
(min triple-B
credit rating)

Total

$

$

$

$

$

-

1,750,000

-

1,922,848

3,672,848

2015/16
Cash and deposits
Receivables

-

39,912

-

-

39,912

Total contractual financial assets

-

1,789,912

-

1,922,848

3,712,760

-

-

-

3,111,193

3,111,193

2014/15
Cash and deposits
Receivables

-

3,029

-

9,654

12,683

Total contractual financial assets

-

3,029

-

3,120,847

3,123,876

2(d) Liquidity Risk
Liquidity Risk is the risk that the Authority will not be able to meet its financial obligations as they fall due. The Authority‘s policy is to settle financial
obligations within 30 days and in the event of dispute make payments within 30 days from the date of resolution.
The Authority manages liquidity risk by maintaining adequate reserves and banking facilities by continuously monitoring forecasts and actual cash flows
and matching the maturity profiles of financial assets and financial liabilities.
The Authority does not have any interest bearing liabilities.

2(e) Fair Value Measurements
The fair value of financial assets and financial liabilities must be estimated for recognition and measurement or for disclosure purposes.
Refer to Note 1 for accounting policy relating to disclosure of fair value measurement hierarchy.
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Note 3 - Revenue and Expense Disclosures
2015/16
$

2014/15
$

1,896,568

1,399,010

1,896,568

1,399,010

3,311,635

3,889,544

15,966

14,689

3,327,601

3,904,233

(a) Revenues
Victorian Government Contributions
Department of Environment, Land, Water & Planning
Australian Government Contributions
National Landcare Programme
Department of Sustainability, Environment, Water, Population and Communities
Other Contributions
Local Government and Agencies
Corporate Sponsorship
Partner Contributions
Landholder Contributions

272,392

-

-

15,227

1,614,952

234,505

6,818

8,711

1,894,162

258,443

3,083,399

2,482,362

3,083,399

2,482,362

1,487,341

1,441,700

153,667

134,988

(b) Expenses
Grant Payments
General purpose grants
Employee Benefits
Salaries and wages
Annual leave
Long service leave
Employer superannuation contributions - note 15
Other

88,657

78,955

157,085

160,707

263,958

222,338

2,150,708

2,038,688

1,428,652

1,570,099

1,428,652

1,570,099

13,088

156,550

13,088

156,550

Computers and accessories

3,260

3,307

Furniture and equipment

4,464

4,464

7,724

7,771

Supplies and Services
Supplies and Services
Consultants
Consultants
Depreciation
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Note 4 – Cash and Cash Equivalents

Cash on Hand
Cash at Bank
Cash at Call

2015/16

2014/15

$

$

600

600

139,062

9,634

583,186

850,959

Short Term Deposits

2,950,000

2,250,000

Total Cash and Cash Equivalents*

3,672,848

3,111,193

* $2,076,713 of $3,672,848 cash and cash equivalents held at balance date are committed to specific projects for which funding has been provided to the Authority
(2014/15 $1,313,853 of $3,111,193) - Refer to Note 9.

The short term deposits are bearing fixed interest rates between 1.807% and 1.940% (2014/15: 2.09% and 2.12%).

Note 5 – Receivables
2015/16

2014/15

$

$

39,912

3,029

Security Deposit Paid

6,500

5,000

Accrued Interest

4,898

4,654

GST Input Tax Credit Receivables

119,875

77,535

Total Receivables

171,185

90,218

Current Contractual
Trade Receivables

Statutory

5(a) Provision for doubtful debts
As at 30 June 2016 there were no receivables regarded as uncollectible (2014/15: Nil).

5(b) Past due but not impaired trade receivables
As of 30 June 2016, trade receivables of $135 were past due but not impaired. These relate to an independent customer for whom there is no recent
history of default. The ageing analysis of these receivables is as follows:

2015/16
1 to 6 months

2014/15

$

$

135

2,350

135

2,350

The other amounts within receivables do not contain impaired assets and are not past due. Based on credit history, it is expected that these amounts
will be received when due.

5(c) Fair value and credit risk
Due to the short-term nature of the current receivables, their carrying value is assumed to approximate their value. The maximum exposure to credit risk
at balance date is the higher of the carrying value and the fair value. There was no significant exposure to credit risk at balance date.
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Note 6 – Plant and Equipment
6(a) Classes of Plant and Equipment

2015/16

2014/15

$

$

50,089

34,432

(32,183)

(28,923)

17,906

5,509

44,640

44,640

(29,094)

(24,630)

15,546

20,010

33,452

25,519

Furniture &
Equipment

Total

Computers & Accessories
At fair value
Less accumulated depreciation
Furniture & Equipment
At fair value
Less accumulated depreciation
Total Plant and Equipment

6(b) Movement during the financial year
Computers &
Accessories
Opening Balance 1 July 2015

$

$

$

5,509

20,010

25,519

Additions

15,657

-

15,657

Depreciation expense

(3,260)

(4,464)

(7,724)

Closing Balance 30 June 2016

17,906

15,546

33,452

8,816

24,474

33,290

Opening Balance 1 July 2014
Depreciation expense
Closing Balance 30 June 2015

(3,307)

(4,464)

(7,771)

5,509

20,010

25,519

Fair value measurement hierarchy for assets as at 30 June 2016
Fair value measurement at end of
reporting period using:

Carrying
amount as at
30 June 2016

Level 1(i)

Level 2(i)

Level 3(i)

Computers and Accessories at fair value

17,906

-

-

17,906

Furniture and Equipment at fair value

15,546

-

-

15,546

Fair value measurement hierarchy for assets as at 30 June 2015

Computers and Accessories at fair value
Furniture and Equipment at fair value

Fair value measurement at end of
reporting period using:

Carrying
amount as at
30 June 2015

Level 1(i)

Level 2(i)

Level 3(i)

5,509

-

-

5,509

20,010

-

-

20,010

Notes: (i) Classified in accordance with the fair value hierarchy, see Note 1(g).
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Note 6 – Plant and Equipment – continued
There have been no transfers between levels during the period. For all assets measured at fair value, the current use is considered the highest and best use.
Plant and equipment is held at fair value. When plant and equipment is specialised in use, such that it is rarely sold other than as part of a going concern, fair
value is determined using the depreciated replacement cost method. There were no changes in valuation techniques throughout the period to 30 June 2016.

Reconciliation of level 3 fair value

Computers &
Accessories

Furniture &
Equipment

$

$

Opening Balance

5,509

20,010

Purchases (Sales)

2015/16
15,657

-

Transfer in (out) of Level 3

-

-

Gains or losses recognised in net result

-

-

(3,260)

(4,464)

-

-

17,906

15,546

-

-

Subtotal

17,906

15,546

Closing balance

17,906

15,546

-

-

8,816

24,474

Purchases (Sales)

-

-

Transfer in (out) of Level 3

-

-

Gains or losses recognised in net result

-

-

(3,307)

(4,464)

-

-

5,509

20,010

-

-

Subtotal

5,509

20,010

Closing balance

5,509

20,010

-

-

Depreciations
Impairment loss
Subtotal
Revaluation

Unrealised gains/losses on non-financial assets
2014/15
Opening Balance

Depreciations
Impairment loss
Subtotal
Revaluation

Unrealised gains/losses on non-financial assets

Description of significant unobservable inputs to Level 3 valuations

Computers & Accessories

Valuation technique

Significant observable inputs

Depreciated replacement cost

Cost per unit
Useful life of plant and equipment

Furniture & Equipment

Depreciated replacement cost

Cost per unit
Useful life of plant and equipment

The Authority adopted AASB2015-7 early, in 2014/15
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Note 7 – Payables
2015/16

2014/15

$

$

192,129

125,955

64,854

114,759

30,600

38,559

Current Contractual
Trade Creditors
Accrued Expenses
Current Statutory
PAYG Withheld
Payroll Tax

8,826

10,092

Superannuation

23,681

18,781

Total Payables

320,090

308,146

2015/16

2014/15

$

$

119,061

99,077

-

6,829

7(a) Fair Value
Due to the short-term nature of the current payables, their carrying value is assumed to approximate their fair value.

Note 8 – Employee Benefits

Current provisions
Employee benefits
Annual leave:
Unconditional and expected to settle within 12 months
Unconditional and expected to settle after 12 months
Long service leave:
Unconditional and expected to settle within 12 months

59,511

21,347

Unconditional and expected to settle after 12 months

225,152

186,524

12,452

7,303

416,176

321,080

Unconditional and expected to settle within 12 months

21,965

21,438

Unconditional and expected to settle after 12 months

34,610

33,846

472,751

376,364

33,411

35,656

5,137

5,310

Time in lieu leave:
Unconditional and expected to settle within 12 months
Provisions for on costs:

Total current provisions
Non current provisions
Employee Benefits
On costs
Total non current provisions
Total provisions

38,548

40,966

511,299

417,330
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Note 9 – Committed Funds Reserve
Port Phillip and Westernport Catchment Management Authority is responsible for the facilitation and coordination of catchments in an integrated and
sustainable manner. This is achieved by undertaking projects primarily funded by Victorian and Australian Government programs. The Authority receives
funding for specific projects which are guided by the Regional Catchment Strategy and delivered in line with the Authority’s Corporate Plan approved by
the Minister for Environment, Climate Change and Water.
The projects funded by the Victorian and Australian Governments can be undertaken over multiple financial years and funding is received at various
stages of the project life based on contractual agreements. At the end of the financial year there are some projects that have not reached completion but
will be completed within the contractual terms in future financial periods. At balance date the Authority has cash and cash equivalents that will be utilised
to complete these projects in future financial years. Refer Note 4 - Cash and Cash Equivalent for balances on hand.

Note 10 - Lease Commitments
Operating leases relate to office facilities, vehicles, and office equipment with lease terms between one and five years, with an option to extend. All
operating lease contracts contain market review clauses in the event that the Authority exercises its option to renew. The Authority does not have an
option to purchase the leased assets at the expiry of the lease period. At 30 June 2016 the Authority had the following lease commitments:

2015/16

2014/15

$

$

Within one year

244,831

241,881

Later than one year but not later than five years

384,387

145,456

Total Lease Commitments

629,218

387,337

2015/16

2014/15

$

$

544,748

(598,038)

7,724

7,771

(80,967)

88,244

(106)

(4,126)

Increase/(Decrease) in Creditors and Accruals

11,944

(363,281)

Increase in Employee Entitlements

93,969

6,509

577,312

(862,921)

Note 11 - Capital Commitments
As at 30 June 2016, the Authority had no outstanding capital commitments (30 June 2015: Nil).

Note 12 - Contingent Liabilities and Assets
As at 30 June 2016 the Authority had no contingent liabilities and contingent assets (2014/15: Nil).

Note 13 - Reconciliation of Net Result for the Year to Net Cash Flows from Operating Activities

Net result for the Reporting Period
Depreciation
Changes in Assets and Liabilities
(Increase)/Decrease in Receivables
(Increase) in Prepayments

Net Cash Inflow/(Outflow) from Operating Activities

Note 14 – Financing Arrangements
The Authority has no overdraft or other financing facilities (2014/15: Nil).
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Note 15 – Superannuation
The Authority’s contribution details and amounts expensed in relation to the employee superannuation funds are as follows:

2015/16
Scheme

Type of Scheme

Vic Super

Accumulation

Emergency Services & State Super

Defined Benefits

2014/15

Rate %

$

Rate %

$

9.5

64,360

9.5

62,920

10.3

13,479

10.3

13,150

Care Super

Accumulation

9.5

10,036

9.5

9,723

Australian Super

Accumulation

9.5

8,573

9.5

8,688

HESTA Super Fund

Accumulation

9.5

8,531

9.5

8,228

DIY Master Plan

Accumulation

9.5

8,270

9.5

8,356

HOST plus

Accumulation

9.5

8,019

9.5

7,855

Vision Super

Accumulation

9.5

7,812

9.5

8,594

Uni. Super

Accumulation

9.5

7,163

9.5

-

Australian Ethical Super

Accumulation

9.5

6,120

9.5

5,865

BT Business Super

Accumulation

9.5

4,279

9.5

3,410

ING One Answer Personal Super

Accumulation

9.5

261

9.5

4,765

Mercer Super Trust

Accumulation

9.5

-

9.5

8,264

Others

Accumulation

9.5

10,182

9.5

10,889

TOTAL

157,085

160,707

There were no loans from the Superannuation Funds to the Authority during the year.
Outstanding superannuation contributions as at 30 June 2016 are $23,681 (2014/15: $18,781), refer to note 7.

Note 16 – Remuneration of executives and payments to other personnel
In accordance with the Ministerial Directions issued by the Minister for Finance under the Financial Management Act 1994, the following disclosures are
made regarding responsible persons for the reporting period.

16(a) Responsible persons
The persons who held the positions of ministers and accountable officers in the Authority are as follows:
The Ministers responsible for the Authority during the financial year were:
	The Hon. Lisa Neville MP, Minister for Environment, Climate Change and Water (1st July 2015 – 22nd May 2016)
	The Hon. Lily D’Ambrosio MP, Minister for Energy, Environment & Climate Change (23rd May 2016 – 30th June 2016)
	The Hon. Lisa Neville MLA, Minister for Water (23rd May 2016 – 30th June 2016)
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Note 16 – Remuneration of executives and payments to other personnel – continued
The persons who were Board Members at any time during the financial year were:

Name
Neville Goodwin-Chair

1 July 2015 to 30 June 2016

Peter Akers

1 July 2015 to 30 September 2015

Kay Spierings

1 July 2015 to 30 September 2015

Arron Wood

1 July 2015 to 30 September 2015

Laura Mumaw

1 July 2015 to 30 September 2015

Gregory Aplin

1 July 2015 to 30 June 2016

Sarah Ewing

1 July 2015 to 30 June 2016

Jane Jobe

1 July 2015 to 30 June 2016

Jacquelyn Ross

1 July 2015 to 30 June 2016

Susan Anderson

1 October 2015 to 30 June 2016

Virginia Wallace

1 October 2015 to 30 June 2016

Allan Bawden

1 October 2015 to 30 June 2016

Moragh Mackay

1 October 2015 to 30 June 2016

16(b) Remuneration
Remuneration received or receivable by the Accountable Officer in connection with the management of the Authority during the reporting period year
was in the range:
$200,000 - $209,999 (2014/15: $180,000 - $189,999)
The number of Board Members and their total remuneration during the reporting period are shown in the table below in their relevant income bands.

$

2015/16

2014/15

0 – 9,999

9

0

10,000 – 19,999

3

8

20,000 – 29,999

1

1

13

9

$125,092

$126,435

Total board members
Total amount paid

Other related transactions and loans requiring disclosure under the Directions of the Minister for Finance have been considered and there are no matters to report.
There were no amounts paid by the Authority in connection with the retirement of responsible persons of the Authority during the financial year.
Amounts relating to ministers are reported in the financial statements of the Department of Premier and Cabinet.

16(c) Executive officers’ remuneration
The authority does not have executive officers other than the Chief Executive Officer (CEO)

16(d) Payments to other personnel (i.e. contractors with significant management responsibilities)
There were no other transactions between the Authority and responsible persons and their related parties during the financial year.

Note 17 - Remuneration of auditors
Amounts paid or payable to the Victorian Auditor General’s Office for the audit of the
Authority’s financial statements

2015/16
$

2014/15
$

7,700

7,500

Note 18 – Events occurring after the balance date
No matters or circumstances have arisen since the end of the reporting period which significantly affected or may significantly affect the operations of
the Authority, the results of those operations, or the state of affairs of the Authority in future financial years.
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The annual report of the Port Phillip & Westernport CMA is prepared in accordance with all relevant Victorian Government legislations and
pronouncements. This index has been prepared to facilitate identification of the Department of Environment, Land, Water and Planning’s compliance
with statutory disclosure requirements.
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Cash flow statement
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Acronyms
Acronym

Meaning

CARTs

Catchment Action Round Tables

CAP

Conservation Action Planning

CEO

Chief Executive Officer

CMA

Catchment Management Authority

DELWP

Department of Environment Land Water and Planning

EPBC Act

Environment Protection and Biodiversity Conservation Act

EPBC

EPBC Act listing of nationally threatened native species and ecological communities, native migratory
species and marine species.

FOI

Freedom of Information

FTE

Full-time Employee

IBAC

Independent Broad-based Anti-corruption Commission of Victoria

KPI

Key Performance Indicator

MERIT

Monitoring, Evaluating, Reporting, Improvement Tool

NLP

National Landcare Programme

NRM

Natural Resource Management

RIF

Regional Indigenous Facilitator

RLC

Regional Landcare Coordinator

RLF

Regional Landcare Facilitator

PPWCMA

Port Phillip and Westernport Catchment Management Authority

RCS

Port Phillip and Western Port Regional Catchment Strategy

SLMC

Sustainable Land Management Coordinator

VAGO

Victorian Auditors General’s Office

WH&S

Workplace Health and Safety
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